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CIT Commitmentto Safeguarding

Our school is part of the Community Inclusive Trust (CIT).

CIT aim to workin partnershipwith all Trust schools to ensure that safeguardingis truly
‘everyone’s responsibility’.

The Trust Board and the Executive leadership recognise the contribution the Trust can and must
make to safeguard and support childrenand young people in allits schools across the Trust.
Theirwelfareisof paramount importance.

The Trust has an annually reviewed Trust wide Safeguarding Statement that underpins the
principles of individual school policy.

Please accessthe current statement here: Trust-wide-Safeguarding-Statement-Dec-2024.pdf

CIT expects all schools to adhere to the central expectations set outin this statement-
includingthe 5 Safeguarding Principles asfollows:

Responsibility—All staff and volunteers who choose to work in CIT schools do thison the
understanding that we believe safeguardingis everybody’sresponsibility. All of us have a
responsibility tofollow all trust and school polices and the CIT code of conduct.

Readiness —All staff andvolunteerswilladhere tothe principle that ‘It could happen here’ and
undergo the necessary, safeguardingtraining required by CIT to enable all our pupils and staff
to keep safe.

Reporting - Everyone whoworks and volunteersin our schools willunderstand what to look for
and how to report concerns to the safeguarding leads inwhatever school they are workingin.
Records will be kept in line with the school Safeguarding Policy.

Reacting — All schools will know what actionto take toaddress every concernraisedincluding
whento alert CIT centralteam or external agencieswhere necessary.

Responding—-Leadersat schools will make sure thereis the appropriate help, support and
ongoing work done to make sure pupils stay safe over time.

Our Central Safe@CIT Team will provide ongoing support and challenge to all schools to
ensure the policiesin place are consistently put into practice.
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1. Policy statement and principles —including our school’s unique contextual
safeguardingissues.

The purpose of this policy is to detail howNewark Orchard Schoolensures that all chidren and young
people enroled in the school are protected and safeguarded from harm, reflecting current legislation,
known best practices, and compliance with relevant government guidance.

This policy applies to all staff, governors, volunteers, and visitors, and outlines the school's commitment
to safeguarding and promoting the welfare of chidren as a core part of its ethos and values.
Safeguarding is everyone’s responsibility, and this policy sets out the expectations for a whole-school
approach to child protection.

This policy is informed by the statutory guidance Keeping Children Safe in Education (KCSIE)
2025andWorking Together to Safeguard Chidren 2023, which together set out the responsibilities of
schools and other agencies in identifying, responding to, and preventing harm to children.

Newark Orchard School Ethos

AtNewark Orchard, we are committed to creating a safe, inclusive, and nurturing environment where
every chid feels valued, respected, and supported. We recognise that children’s welfare is paramount
and that safeguarding is integral to all aspects of school life, including teaching and learning, pastoral
care, and extracurricular activities. We aim to fostera culture of openness, trust, and transparency,
where safeguarding concerns are taken seriously and responded to appropriately.

We believe that successful, proactive safeguarding is possible through the strength of our community of
staff, parents/carers and professionals. Our core values outline our commitment to these principles:
Together We Aspire, Together We Achieve, Together We Thrive.

This policy is not a stand-alone policy, it is supported by further policies that support Newark Orchard
School's ethos and working practice to safeguard all of our chidren and young people.

Following identification of a concern the DSL or Deputy DSL in their absence will act accordingly, in a
timely manner to respond to the concern.

Designated Safeguarding Lead Rebecca Turner

Deputy Safeguarding Leads Hayley Baker, Jim McEwen, Jeannette Jones, Leanne Hurdle, Matt Joyce
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Children and young people may encounterriskin any of these environments. Sometimesthe
different contexts are inter-related and can meanthat children and young people may encounter
multiple risks. Contextual safeguarding looks at how individual schools identify the locally
specificrisksthat are most prevalentintheir own environmentand community. We believethat
if our leaders and staff in schools understand what probable risks our pupils willencounterit will

be mucheasierto proactively engage with children andyoung people and helpto keepthem

safe.

To understandthe individual and unique schoolcommunities that make up our CIT family, we
expectour schools to know and understand the communities that our children are drawn from
and the key contextual safeguardingissuesthat are faced by pupils.

Theserisks will be reflected through how leaders workwith parents and make links intheir
community. Leaderswill ensure that curriculum provisionis adaptedto support pupils to have
the knowledge that they needto keep safe while at schooland as they move through life.

1.5 Contextual safeguardingin our school:

At Newark Orchard School, we are aware of our main contextual safeguarding issues and use our
curriculum to ensure all children are educated about them. These may include, but are not limited to,
child criminal exploitation (CCE), child sexual exploitation (CSE), online harm, child-on-child abuse,
radicalisation, and local patterns of domestic abuse or substance misuse. We work closely with our
local safeguarding partners to monitor emerging risks and adapt our provision accordingly. The DSL
also has close links with Newark Town schools, attending regular meetings with them, police locality
meetings and Family Hub meetings.

Contextual
Concerns

How the school aims to address it

Child Criminal
Exploitation

And

Child Sexual
Exploitation

Ouryoung people are potentially vulnerable to targeting and exploitation
from criminal gangs andindividuals due to their SEND. We ensure our
curriculum offer provides extensive, explicit teaching of how we can identify
and respond to risk including through exploitation. Where students require
additionalbespoke support, our staff liaise with our external partners
including Youth Justice, Police, CAMHS andthe ESHAWW teams.

Online Harm

Ouryoung people are at particular risk of misusingonline technology or
being victim to arange of online risksincluding engagementin inappropriate
or risky behaviour, sharing of explicit material, online bullying and
victimisation. We provide extensive support and explicit teaching on the
importance of safe online activity through our curriculum, additional
Preparation for Life content and where appropriate, additionalbespoke
support. Thisis again supported by close liaison with relevant external
partners including Youth Justice, Police, CAMHS and the ESHAWH teams.

Emotional,
physical and
sexual abuse

Ouryoung people are at greater risk of being victim to all forms of neglect
and abuse. Our curriculum offer including through RSHE and PSHE provide
explicit and implicit teaching of the forms of abuse, how to recognise abuse
and neglect and how to respond to it. We foster very close liaison with our
external safeguarding policies and engage fully with Nottinghamshire County

Council safeguarding protocols alongside nationallegislative frameworks.
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At Newark Orchard School, we are committedto proactively identifying and respondingto the
contextual safeguardingrisks that affect our pupils both withinand beyond the school
environment. We recognise that safeguarding does not stop at the school gates and that
children may be exposed to harm intheir peer groups, online spaces, neighbourhoods, and
wider communities.

To uphold thiscommitment, we will:

Collaborate with students, families, and the wider community to understandthe lived
experiences of our pupils and to co-develop effective safeguardingresponses.

Provideongoingtrainingfor all staff to recognise the signs of contextual harm, including
exploitation, child-on-child abuse, and online risks, and torespond confidently and
appropriately.

Embed contextual safeguardinginto our curriculum, ensuring pupils are equipped with the
knowledge and skillsto recognise risk, seek help, and make safe choices.

Implement robustpolicies and procedures thatreflect the unique safeguarding needs of our
school community and are informed by localintelligence and national guidance.

Engage with external agencies and safeguarding partners, including police, health, and
socialcare, to share information, coordinate support, and contribute to multi-agency
safeguarding efforts.

Monitor and review safeguarding dataand trends to ensure ourapproach remains
responsive, evidence-informed, and tailoredto emergingrisks.

This commitment underpins ourwhole-schoolapproach to safeguarding and reflects our belief
thatevery child deservesto feel safe, supported, and empowered—whereverthey are.

We encourage all members of our school community to contribute to our safeguarding efforts
by stayinginformed, beingvigilant, and workingtogetherto create a safe environmentfor
everyone. Ifthere are any concerns or suggestions, please do not hesitate tocontactour
safeguardingteam

1.6 Policy review arrangements

This Safeguarding and Child Protection Policy will be reviewed by the Trust Safeguarding Lead
(TSL) Headteacher and the Designated Safeguarding Lead on a regular basis to ensure it
remainscurrentand incorporates allrevisions made to local or national safeguarding guidance.

This policy willasa minimum be fully reviewed as a minimum once a year during the Autumn
term providedto the LSB for approval and sign off at the firstautumnterm meeting.

1.7 Who does this policyapply to?

This policy applies to all children and young people on roll at this school (see paragraph 2.2 for
clarification of termsinrelationto whatwe refertoas a ‘child’)

Anyone encountering childrenin our school or visitingthe school site must abide by this policy.
Everyone working at the school as a member of staff, or volunteer (Including in a governance
role), has aduty tosafeguard and protect our children. They mustreadthis policy and sign to say
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they agree to workto it. Visitors tothe school, including contractors, must read our safeguarding
statement.

1.8 What is the purpose ofthis policy?

e to clarify the roles and responsibilities of everyone within our school in relation to child
protectionand safeguarding

e toprovideinformationonthe range of safeguarding concerns

e to explainthe clear procedures that are followed when a child is identified as needing
more than universal services can provide.

1.9 Definitions of safeguarding and Child Protection

This isboth a safeguarding and child protection policy.

We recognise the key differences betweenthetwoterms (asdefinedin ‘Working Togetherto
Safeguard Children’ 2023 revision) as follows:

Safeguardingis:

Safeguarding and promoting the welfare of childrenis defined for the purposes of this guidance
as:

* Providing help and support to meetthe needs of children as soon as problemsemerge

¢ protecting childrenfrom maltreatment, whetherthatis within or outside the home, including
online

¢ preventingthe impairment of children’s mental and physical health or development

¢ ensuring that childrengrow up in circumstances consistent with the provision of safe and
effective care

¢ takingactionto enable all childrento have the best outcomes.

Child protectionis:

Child protectionis part of safeguarding and promoting the welfare of children and isdefined for
the purpose of thisguidance as activity thatisundertakento protect specific childrenwho are
suspected to be suffering, or likely to suffer, significantharm. Thisincludes harm thatoccurs
inside or outside the home, includingonline.

Effective safeguarding means practitioners should understand and be sensitive tofactors,
includingeconomic and social circumstances and ethnicity, which canimpact childrenand
families’ lives.

2 STATUTORY GUIDANCE,PROCEDURES AND ASSOCIATED RESPONSIBILITIES
2.1 Guidanceusedin the creation of this policy

The procedures and expectations around how we ensure effective Safeguarding of all children
in educationisset out intwo main pieces of statutory guidance.

Linkto Guidance:

e HMWorking Togetherto Safeguard Children, published December 2023.
https://www.gov.uk/government/publications/working-together-to-safeguard-children-
-2
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e DfE Keeping Children Safe in Education202 (KCSIE) inforce from 1 September 2024.
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2

Academies, free schools,independentschools, alternative education providers -
Section 157 of the Education Act 2002 and the Education (Independent School Standards)
Regulations 2014 require proprietors of independent schools (includingacademies and city
technology colleges) to have arrangementsto safeguard and promote the welfare of children
who are pupils at the school and the Non-Maintained Special Schools (England) Regulations
2015, and the Education and Training (Welfare of Children Act) 2021.

Schools and collegesin England must have regardto it when carrying out theirdutiesto
safeguard and promote the welfare of children.

TheTeachers’ Standards 2012 state thatteachers, including headteachers, must have regard
forthe need to safeguard pupils’ well-being, in accordance with statutory provisions; and
maintain public trustin the teaching profession as part of their professional duties.

KCSIE 2025 sets outwhatschools and colleges should and mustdo to safeguard children.

This guidanceidentifiesthatisforindividual schools and collegesto developtheir own policies
and procedures — and at CIT the central Safe@CIT Team produce the model policy that has
then been adapted by our leadershipteam to our unique contextual setting.

KCSIiE 2025 does emphasise the importance of discussions and working together with statutory
safeguarding partners (see paragraph 492).

2.2 Clarification of Terms:

Theterm ‘child’

The legal definition of a child, as per the lawin the UK, isanyone under the age of 18.
However, In England, young people are required to participate ineducation or training until
the age of 18. Therefore, for safeguarding purposes, a student in sixthformwhois 18 years
oldis stillconsidereda child and is covered by this policy.

The term ‘child’ will also cover the safeguarding needs of pupils whoare inYear 14 of some
specialist settingsinthe Trust

Theterm 'parent' refers to both parents and carers.

3 Named staff and contacts

Advice on any aspect of Child Protection and Safeguarding may be sought from the Safe@CIT
Central Team.

Designated SafeguardingLead (DSL) RebeccaTurner

rebecca.turner@newarkorchard.notts.sch.uk

DeputyDesignated SafeguardingLead(s) | HayleyBaker
(DDSL) hayley.baker@newarkorchard.notts.sch.uk

JimMcEwen jim.mcewen@newarkorchard.notts.sch.uk

JeannettelJones
jeannettejones@newarkorchard.notts.sch.uk
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Leanne Hurdle lhurdle@newarkorchard.notts.sch.uk
Matt Joyce matt.joyce@newarkorchard.notts.sch.uk

LAC/CiC Lead

Leanne Hurdle

SENDCo

LeanneHurdle

LSB Named Safeguarding Lead

LauraRedfern

Trust Designated Safeguarding Lead

(TDSL)

RebeccaJackson —becky.jackson@citacademies.co.uk

Deputy Safeguarding Lead

Katie Beeby
katie.beeby@citacademies.co.uk

TrustDSL

Amanda Locke
Amanda.locke@citacademies.co.uk

Safeguarding Trustee

PaulTallentire
paul.tallentire@citacademies.co.uk

Holiday Safeguarding Contact

School - Rebecca Turner
Rebecca.turner@newarkorchard.notts.sch.uk
Centre - Amanda Locke
Amanda.locke@citacademies.co.uk

Local Authority contactnumbers:

Safeguarding of children concerns -
MASH

EmergencyDuty

Consultationline- office hours- 01159774272
Newark & Sherwood pilot contact - 01158040003

Out of hours 0300456 4546

LA Safeguarding Children Education
Officer

Zain Iqgbal- 01158041272

Allegations against /concerns about
adult(s) working with children

Staff must report concerns to the
Head teacher or in the event of
concerns about the Head teacher
concerns must be reported to the
Director of Education.

If you are an employer and are concerned about someone who works
with children contact the Local Authority Designated Officer (LADO)
using the online LADO contact form.

Submita LADO contactform - Advice and guidance - Section 1
- config- Nottinghamshire County Council

Contact us

e email: LADO@nottscc.gov.uk
e Safeguarding Independent Review telephone: 0115
8041272

Eva Callaghan (or covering LADO)01158041272

Police (Emergency) 999
Police (non-emergency) 101
Safeguarding Cluster N/A
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4 Equality

We recognise our obligationsunder the Equality Act2010: advice for schools that we
must not unlawfully discriminate against staff or pupils because of their disability,
gender reassignment, marriage and civil partnership, pregnancy and maternity, race,
religion or belief, sex, and sexual orientation. (protected characteristics).

We will ensure that all staff are aware of our duty to eliminate discriminationand
advance equality for people with protected characteristics.

In relationto safeguarding and promoting the welfare of children our governing body will
carefully consider how we are supporting our staff and pupils inline with our CIT
Equality Policy: Equity-Diversity-Inclusion-Policy-February-2025.pdf

5 Introduction

5.1 Newark Orchard School fully recognisesthe contribution it can make to protect
children and support pupils inschool.
The aim of the policy is to safeguard and promote our pupils’ welfare, safety, and health by
fosteringan honest, open, caringand supportive environment and culture.

The policy appliesto all adults (Staff, volunteers and LSB members) visitingand workingin
this school setting. We encourage childrento talk about their worries and to report their
concerns to us in several alternative ways. The pupils’ welfare is of paramount
importance.

Safeguardingis not just about protecting childrenfrom deliberate harm. It alsorelates
to the broader aspects of care and educationincluding:

e Pupils’ health and safety and emotional well-being, andtheir mental and physical
health or development.

e Meetingthe needs of children with special educational needs and/or disabilities.

e The use of reasonable force.

e Meetingthe needs of childrenwith medical conditions.

e Providingfirstaid.

e Educationalvisits and off- site education.

e |ntimate care andemotional wellbeing.

e On-line safetyandassociatedissues.

e Appropriate arrangementstoensure school safety and security, considering the local
context.

o Keepingchildrensafefrom risks, harm, exploitationand sexualviolence and sexual
harassmentbetween children: KCSIE2025 Annex A.

5.2 This policyisconsistent with:

e the legal duty to safeguard and promote the welfare of children, as described in
section 157 of the Education Act 2002 and the statutory guidance “Keeping children
safe in education - Statutory guidance for schools and colleges”, 2025 and “Working
Togetherto Safeguard Children”, 2023.

e The Local authority safeguarding arrangements
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5.3 There are four main elementsto our Safeguarding/ Child Protection strategy:

Prevention (e.g. positive school atmosphere, teaching and pastoral support to
pupils, saferrecruitment procedures).

Protection (by following agreed procedures, ensuring staff are trained and
supported to respond appropriately and sensitively to Child Protection concerns).

Support (to pupils and school staff and to children who may have been harmed or
abused).

Working with parents (to ensure appropriate communications and actions are
undertaken).

5.4This policy applies to all staff, volunteers, governors, and visitors to the school. We
recognise that child protectionisthe responsibility of alladultsin school. We will ensure
that all parents and other working partners are aware of our Safeguarding and Child
Protection Policy by publishing it on our website, displaying appropriate information in
our reception and by raisingawareness at meetings with parents as appropriate. Thereis
a condensed set of bullet points from our policy handed out to visitors on arrival on
school site — the Safe@CIT leaflet.

6 Safeguarding Commitment

6.1 Thisschool adopts anopen and accepting attitude towards children as part of its
responsibility for pastoral care. Staff encourage childrenand parentsto feelfreeto
talkabout any concerns and to see school as asafe place whenthere are difficulties.
Children’s worries and fears willbe taken seriously, and children are encouraged
to seekhelp from members of staff.

6.2 Our school willtherefore establish and maintain an ethos and culture where:

Allchildren (includingthose having protected characteristics underthe Equalities Act
2010) feel secure and are encouraged to report concerns, talk, and are listened to.

Children’swishesandfeelings are considered when determining what actions to take
and servicesto provide and that they can express theirviews and give feedback. We
willalways seekto actin the best interests of children.

Children know thatthere are adults inthe school whom they can approach if they are
worried or are in difficulty and that there are alternative waystoreport concerns.
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e Curriculum activities and opportunities for PSHE / Citizenship / Relationships
Education, Relationships and Sex Education and Health Education are part of every
child’s educational offer at their own developmental level. These will equip children
withthe skills they need to stay safe from abuse (including online and other contexts
childrenarein), and to know to whom they canturn for help.

e Every effort is made to establish effective working relationships with parents and
carers as well as colleagues from other agencies. Communication with parents of
pupils who live in wider districts is enabled via email, phone calls, meetings, coffee
morningdrop ins, EHCp review meetings and Tapestry.

e Saferrecruitment procedures are followedin line with the CIT central policy - Safer-
Recruitment-Policy-April-2024-2.pdf . We will always make sure that all appropriate
checks are carried out and recorded on the single central record for new staff and
volunteers who will work with children, including identity, right to work, enhanced
DBS criminalrecord and barred list (and overseas where needed), and prohibition
from teaching or managing in schools (s.128) etc (see “Keeping children safe in
education” part 3).

e All staff and volunteers across all roles always show professional curiosity and a
rigorous approach to safeguarding. They continually strive to:

» understand the importance every member of staff has through their contact
with childrenin and outside of the school environment andthe particular
importance of theroles and relationshipsthey have which places themina
positionto identify concernsearly, provide help for children and promote
children’swelfare and prevent concerns from escalating.

» have a responsibility to provide a safe environmentinwhich childrencanlearn.

» make every effort toidentify childrenwho may benefitfrom early helpand put
in place support as soon as a problem emergesatany pointin a child’slife.

» followthe processes set out inthis Safeguarding and Child Protection Policy
and raise concerns withthe designated safeguardinglead (DSL) or deputy
(DDSL) without delay if any staff member has any concerns about a child’s
welfare.

» support socialworkers and other agenciesfollowing any referral, especially if
theywereinvolvedinbeing alert to or receiving a disclosure of risk, harm or
abuse or harassmentfrom a child.

Designated safeguarding leads and deputies will provide support to stafftocarry
out their safeguarding duties and whowill liaise closely with other services such as
children’s social care, police, early help, and healthwere required, asthey are
most likely to have a complete safeguarding picture and be the most appropriate
person to advise on the response to safeguarding concerns.

Anyoneworried abouta child must continue to raise the concern untilthey have a reason
notto be worried aboutthe child anymore.
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7.1

Roles and Responsibilities

All staff and volunteers

Safeguarding and promoting the welfare of children at this school and across CIT is
everyone’s responsibility. All adults working with or on behalf of children have a
responsibility to safeguard and promote their welfare. This includes a responsibility to
be alertto possible abuse and to record and report concernsto staffidentified with child
protectionresponsibilities withinthe school.

Everyonein our school who comes into contactwith childrenand theirfamilieshave a
role to play insafeguarding children. Allstaff inour school consider, always,whatisin
the bestinterests of children.

Allstaff within our school are particularlyimportant asthey areina position to identify
concernsearly and provide help tochildrento prevent concerns from escalating.

All staff are aware of the early help process and understand theirrole in this.

This includes being able to identify emerging problemstorecognise childrenwho may
benefitfrom early help. Staff know inthe firstinstance to discuss theirconcerns with
the Designated Safeguarding Lead and understand they may be required to support
other agenciesand professionalsin assessmentsfor early help.

7.2 Staff responsibilities

Reportingconcerns
All staff have a keyrole to playin identifying concerns and provide early help for children.

All staff follow the school's Child Protection Procedures which are consistent with:
‘Working Together to Safeguard Children,
Keeping Children Safe in Education;

Teachers and other adults in school are well placed to observe any physical, emotional
or behavioural signs which indicate that a child may be suffering significant harm. The
relationships between staff, children, parents, and the public which foster respect,
confidence and trust can lead to disclosures of abuse, and/or school staff being alerted
to concerns.

All staff willhave an awareness of specific safeguardingissues, asreferredtoin Domestic
Abuse, Child Exploitation (CE), Radicalisation and the Prevent Duty, Female Genital
Mutilation (FGM), Attendance and Children Missing from Education (CME) and the key
contextual safeguardingissuesfacing our school and pupils.

All staff will also be aware that safeguarding concerns can manifestthemselvesvia child-
on-childabuse. Thisis most likely toinclude butis not limitedto: bullying (including online
bullying), gender-based violence/sexual assaults and sexting. Staff are clear as to the
school's procedures with regards to child-on-child abuse.
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Itis notthe responsibility of the school staff toinvestigate welfareconcerns or determine
the truth of any disclosure or allegation. All members of staff, however, have a duty to
recoghise concerns and maintainanopen mind. Accordingly, allconcernsregardingthe
welfare of childrenwillbe recorded and discussed with the DSL (or the deputy DSL in their
absence) prior to any discussion with parents. The DSL or DDSL should seekadvice from
the Safe@CIT central Team or the relevant local authority Children’s Services Customer
Service centreif they are unsure of whatactionto take.

Any concerns or disclosures MUST be reported as soon as possible to the safeguarding
teaminschool. This is ideally within 15 minutes of it being raised.

No concerns should be left unreported at the end of the school day before staff leave the
site.

Concerns that staff mustact onimmediately and report:

e any suspicion that a child is injured, marked, or bruised in a way which is not readily
attributable to the expected knocks or scrapesreceivedin play.

e any explanationgiventothe above which appearsinconsistent or suspicious

e any behaviours which give rise to suspicions that a child may have suffered harm (e.g.,
worrying drawings or play)

e any concerns that a child may be suffering from inadequate care, ill treatment, or
emotional maltreatment

e any concernsthata childis presenting signs or symptoms of abuse or neglect
e any significantchangesinachild’s presentation, including non-attendance
e any hintor disclosure of abuse or harm/risk of harm from any person

e any concerns regarding person(s) who may pose a risk to children (e.g., living in a
household with children present)

e any potentialindicators of Child Exploitation
e any potentialindicators of FGM
e any potentialindicators of Radicalisation

e any potentialindicators of livingin a household with Domestic Abuse

To create a culturewhere children feel confidentto talk and disclose when they need help, ALL
staff will:

e Read and understand thispolicy.
e Establish and maintainanenvironmentwhere childrenfeel secure, are encouraged
to talkand are listenedto.

e Ensure childrenknow thatthere are adults in the school who they canapproach if
they are worried or have concerns.

e Planopportunitieswithinthe curriculum for childrento develop the skills they need
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to assess and manage risk appropriately and keep themselves safe.

e Attendtrainingto be aware of and alertto the signs of abuse.

Maintain an attitude of “it could happen here” withregards to safeguarding.

e Recordtheirconcernsiftheyareworriedthat achild isbeing abused and report these to
the DSL as soon aspracticalthatday. If the DSL is not contactable immediately a
Deputy DSL should be informed.

e Be preparedto referdirectlytosocial care,and the police if appropriate,ifthereis a risk
of significantharm and the DSL or their Deputy is not available.

e Followthe allegations proceduresifthe disclosureis anallegation againsta member of
staff.

e Followthe proceduresset out by the NSCP and take account of guidanceissued by the
DfE KCSiE 2025.

e Support pupils inline withtheir child protection plan, childinneed plan, LAC/CiC Care
Plan.

e Treatinformationwith confidentialitybut never promisingto “keep a secret”.

o Notifythe DSL or their Deputy of any child on a child protection plan or childin need
plan who has unexplained absence.

e Understand early help and be preparedto identify and support childrenwho may benefit
from early help.

e Liaisewithotheragenciesthat support pupils and provide early help.

e Ensure they know who the DSL and Deputy DSLs are and know how to contactthem.

e Haveanawareness of the Safeguardingand Child Protection Policy, the Behaviour
Policy, the CIT Code of Conduct, procedures relatingtothe safeguardingresponse for
childrenwho go missing or who are absent from educationand the role of the DSL.

e staffand schoolengage in learning opportunities or partnershipwork with such as the
NSPCC, ESHAWH team, Police Early Interventions Officers, PCSOs, CAMHs, CASY
counselling, Health professionals, educational psychologist, Community trainingteam

7.3 Teachers (including ECTs)and Headteachers —Professional Duty

The Teachers Standards 2012 (updated 13 December 2021) remind us thatteachers,
early careerteachers and headteachers should safeguard children and maintain public
trust inthe teaching profession as part of our professionalduties.

7.4TheTrustBoard and LocalSchoolBoard (LSB)

TheTrustBoard

The responsibility for the governance of safeguardingin schools sitswiththe CIT Trust
Board.

Paragraph 76 of KCSIE 2025 sets out that Governingbodies and proprietors have a
strategic leadershipresponsibility for their school or college’s safeguarding
arrangements and must ensure that schools comply withtheirduties under legislation.
They must have regard to this guidance, ensuring policies, procedures and trainingin
their schools or colleges are effective and comply with the law at all times.

The Trust Board have delegated a set of assurances to the school LSB which are set out
in the CIT assurances schedule.

September2025 Page 16




Community Inclusive Trust — Safeguarding and Child Protection Policy

The Trust will be responsible for ensuring that all LSB members receive safeguarding
trainingon inductionwhich isregularly updated. This trainingwill be appropriate to their
role offering strategic challenge tothe school.

The Trust Boardwillnominate a named Safeguarding Trustee who willreport back on the
effectiveness of the LSB in supporting safeguarding leadersin school.

Aspects of Safeguarding that sit under the responsibility of the Trust Boardinclude:

. To ensure that mechanismsare in place to assist staff tounderstand and discharge
their roles and responsibilities as set out in Part one (or Annex A if appropriate) of
Keeping Children Safe in Education 2025.

. To ensure there are appropriate policies and procedures in place in order for
appropriate action to be taken in a timely manner to safeguard and promote
children’swelfare includingthe following:

> an effective child protection policy which reflects the whole school approachto child-on-
child abuse and reflects reporting systems as set out at paragraph 96 of KCSIiE 2025.
Ensure itis reviewed annually (asa minimum)and updated if needed, so thatit iskept up
to date with safeguardingissues asthey emerge and evolve, including lessons learnt; and
ois available publicly eitherviathe school or college website or by other means

» Allschools have procedures for dealingwith allegations against staff and volunteers that
comply with guidance from the local authority and locally agreed inter-agency
procedures.

» All schools have procedures for dealing with low level concerns in relation to staff
behaviour and that there is a culture of openness in reporting and dealing with these
concerns and a process of escalationif any allegationreaches or contributesto a risk of
harmto children.

» Online safety policy and procedures are in place inall schools and training and support is
provided for staff and children to ensure that there is a good understanding of child
protectionissues relatedtoelectronic media.

» Appropriate safer recruitment policies are in place for all appointments of staff and
volunteersin accordance with Part three of KCSIE2025

. The Trust has implemented appropriate electronicfilteringand monitoring systems
in placewhich are reviewedregularly to ensure effectiveness. Thisistoensure that
children are safeguarded from potentially harmful and inappropriate online
material.

. To ensure that all governors and trustees receive appropriate safeguarding and
child protection (including online) training at induction. This training should equip
them with the knowledge to provide strategic challenge to test and assure
themselves that the safeguarding policies and procedures in place in schools and
colleges are effective and support the delivery of a robust whole school approach
to safeguarding. Theirtraining should be updated regularly.
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The LSB will be responsible for:

e In accordance with the statutory guidance “Keeping children safe in education”
2025, to ensure that the school has its own child protection/safeguarding policy,
procedures andtrainingin place which are effective and always comply with the law.
The policyis made available publicly.

e Providing the Trust Board with assurances that the school has met its safeguarding
duty and safeguarding is judged by leaders and the Trust Safeguarding Lead to be
effective. (When assessed against the CIT Safeguarding Audit Frameworkand KCSIiE
2025)

e Challengingthe Headteacher andleadersresponsible for safeguardinginthe school
to address any areas of the CIT Safeguarding Audit Framework that are not self-
assessed by the school and the TSL as being effective.

e Ensuring the school completes and returns the local authority annual Safeguarding
Return.

e The school operates the CIT safer recruitment practices, including appropriate use
of references and checks on new staff and volunteers. Furthermore, the
Headteacher, nominated LSB members and other staff involved in the recruitment
process have undertaken Safer RecruitmentTraining.

e The schoolfollowsthe CIT policies for dealing with safeguarding concerns (including
lower-level concerns) and allegations of abuse against members of staff and
volunteers (see Appendix 2).

e There is a senior member of the school’s leadershipteam who is designatedto take
lead responsibility for dealing with child protection (the “Designated Safeguarding
Lead”) and there is always cover for this role with appropriate arrangements for
before/after schooland out of term time activities.

e The Designated Safeguarding Lead undertakes effective DSL specific training as set
out in the CIT 3-year pathway. (in addition to basic child protectiontraining) and this
is refreshed every two years. In addition to this formal training, their knowledge and
skills are updated at regular intervals (at least annually) using safeguarding briefings
etc. The pathway is detailedinthe CIT Safeguarding Handbook.

e TheHeadteacher, andall other staff andvolunteers who workwith children (including
early years practitioners within any settings on the school site), undertake
appropriate training which follows the CIT 3-Year Pathway; and new staff and
volunteerswho work with children are made aware of the school’s arrangementsfor
child protection and their responsibilities (including this policy, Part 1 of Keeping
Children Safe in Education (or Annex A, if appropriate), the pupil behaviour policy, the
CIT Code of Conduct, the role of the Desighated Safeguarding Lead and how to
respond to children who go missing from education). The CIT Induction and annual
training packages will be used as part of this inductionand Annex B from KCSIE 2025
is providedto all staff working directly with children.

e Any deficiencies or weaknesses brought to the attention of the LSB will be rectified
without delay.

e That the appropriate Director of Education initially deals with any safeguarding
concerns or allegations of abuse made against the Headteacher, in liaison with the
Local Authority Allegations Manager (LADO). This will be supported where
appropriate by the HRteam and the TSL.

e [Effective policiesand procedures are in place and updated annually and the school
ensure all staff comply with the CIT behaviour Code of Conduct for staff and

September2025 Page 18




Community Inclusive Trust — Safeguarding and Child Protection Policy

volunteers. This code of conduct incorporates all the areas addressed in the
“Guidance for Safer Working Practice forthose who work with children in education
settings Feb 2022” (supplemented where necessary by the COVID-19 Addendum
April 2020). Information is provided to the Local Authority (acting on behalf of the
Safeguarding Children Partnership) through the Safeguarding Annual Return.

e Thereis a namedindividual member of the LSB who will championissues to do with
safeguarding children and child protection within the school, liaise with the
Designated Safeguarding Lead, and provide information and compliance/monitoring
reports to the LSB and tothe Trust Board.

e The school contributes to inter-agency working in line with statutory guidance
“Working Together to Safeguard Children” 2023 including providing a co-ordinated
offer of Early Help for children who require this. This Early Help may be offered
directly through school provision or via referral to an external support agency.
Safeguarding arrangements consider the procedures and practice of the relevant
localauthority.

7.5 The Headteacher

The Headteacher of the school isresponsible forensuring safeguardingis effective.

To do this they will ensure that:

e TheCIT Safeguarding Auditis completed and updatedregularly sothereisan up to
date and accurate self-evaluation of the effectiveness of safeguardinginthe school.
This isshared withthe LSB and the Trust DSL.

e The policies and procedures adopted by the Trust and the LSB are effectively
implemented andfollowed by all staff.

e All staffread and understand KCSIiE 2025 Part One (teaching staff)and or Annex A
(support staff and volunteers) or both which containsimportant additional
information about specific forms of abuse and safeguardingissues and be
conversantwith Part Five Child on Child Sexual Violence and Sexual Harassment.

e Sufficientresources andtime are allocatedto enable the Designated Safeguarding
Lead and other staff to discharge their responsibilities, including taking part in
strategy discussions and other inter-agency meetings, and contributing to the
assessment of children.

e The DSL is undertaking their role effectively and safeguarding procedures are
robust.

e Allegations of abuse or concerns that a member of staff or adult working at school
may pose arisk of harm to children oryoung people are notifiedto the Local Authority
Designated Officer, where the threshold is met.

e Create and foster a culture where all staff and volunteers feel able to raise
concerns about poor or unsafe practice regarding children, and such concerns are
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addressed sensitively and effectivelyin a timely manner. The NSPCC whistle blowing
helpline number is also available (0800028 0285).

All staff are made aware that they have an individual responsibility to pass on
safeguarding concerns and that if all else fails they can report these directly to
Children’s Social Care (Children and Family Specialist Services)orthe Police.

Thereis accessto DSL or equivalent during school closure.

7.6 The Designated Safeguarding Lead

The names of the Designated Safeguarding Lead and Deputy Designated Safeguarding
Leads for the currentyear are listed at the start of thisdocument.

The Designated Safeguarding Lead (or a Deputy) will always be available for staff to
discuss any safeguarding concerns, the DSL should be physically available during
normal school hours —but notes that in exceptional circumstances the availabilitymay
be viaTeams or mobile phone.

The DSL needsto understand the role of the ‘Appropriate Adult’ withina police
investigation.

Leaders in the school will ensure that the school DSL carries out the responsibilities of
the DSL as found in Annex C of “Keeping children safe ineducation” effectively and fully.

At Newark Orchard School The DSL is a senior member of staff on the senior leadership
team and the role is explicitintheirjob description. The current DSL isnamed in section
3 of this policy. If the DSL is not available during school hours, then at least one deputy
DSL will be on site tolead on safeguarding.

During the school holidays, the DSL will check their laptop weekly, unless on holiday.
Cover will be discussed during the last SLT meetinginJuly.

Responsibilitiesinclude:

Reading and understanding all statutory regulations and documents in relation to
safeguardingin schools as wellas all CIT and school policiesthatimpactonthe role
of DSL in school.

Managing referrals — to the local authority children’s social care, to the Channel
programme, to the Disclosure and Barring Service for staff dismissed for
safeguarding concerns (as required), to the Police where a crime may have been
committed.

Working with others —to act as a source of support and advice, to act as a point of
contact for the safeguarding partners, to liaise with the headteacher or principal
about issues especially to dowith ongoing enquiries under section 47 of the Children
Act 1989 and police investigations, to liaise with staff when deciding to make a
referral to relevant agencies so that children’s needs are considered holistically, to
liaise with the senior mental health lead, to promote supportive engagement with
parents and carers, totake the lead in promoting educational outcomesfor children
in need and those with a socialworker, to liaise withthe LSB and the Local Authority
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on any deficiencies brought to the attention of the LSB and how these should be
rectifiedwithout delay.

Be familiarwith the guidance from the NSPCC about when to inform and involve the
policein relationtoconcerns.

The DSL is responsible for keeping the Headteacher and relevant school leaders
informed of concerns and progress of actions being taken in relation to child
protection.

¢ Information sharing and managing safeguarding records — keeping appropriate
records in accordance with this policy. They must ensure that records are
confidential, secure, and up to date, in a separaterecord for each child, includinga
clearand comprehensive summary, detailing how the concernwas followed up and
resolved, with a note of actions, decisions and the outcome. They are also
responsible for sharing information as required to safeguard children and
transferring records and other relevant information to the new school within 5 days
orin advance if necessary. They must make sure that these records are transferred
confidentially tothe new school or setting.

e Raising Awareness —ensuringeach member of staff and volunteerunderstands the
child protection policy which is reviewed at least annually, making it available
publicly, ensuring staff and governors have accesstorelevant trainingandinduction,
promoting educational outcomes by sharing relevantinformation about

° children.

Training, knowledge and skills — to undergo DSL training every two years (updating
atleast annuallyvia bulletins etc) and to attend Prevent awarenesstraining, in order
to understand assessment and referral processes, to contribute effectively to child
protection conferences including the importance of sharing information, to
understand the lasting impact that adversity and trauma can have on children and
how to respond to this, to be alert to children with specific needs e.g. SEND, those
with health conditions and young carers, to understand the unique risks associated
withonline safety.

They are responsible forensuring others are trained appropriately followingthe CIT 3
Year Pathway.

e Providing support to staff — to help them feel confident on welfare, safeguarding
and child protection matters, to provide support in the referral process if required
and to help them to understand that safeguarding and educational outcomes are
linked.

e Understanding the views of all children — encouraging a culture of listening to all
children (including those who are known to be disproportionately impacted by
differentforms of harm and abuse e.g. LGBTQ+ pupils, disabled children or girls) and
taking account of their wishes and feelings in measures taken to protect them and
understanding the difficulties children may have in approaching staff about their
circumstances.

e Holding and sharing information — sharing with safeguarding partners, other
agenciesand professionals and transferringrecords between schools and colleges
in accordance with data protection legislation, keeping detailed, accurate and
secure writtenrecords and understanding the purpose of this

¢ Raising awareness amongststaff about the needs of childrenwho have or who
have had a socialworker and the barriers that those children might experiencein
respect of attendance, engagementand achievementat schools or college.
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¢ InformingtheLSB and Headteacher of the number of childrenin their cohort who
have or who have had a socialworkerand appropriate informationis sharedwith
teachersand staff on individual children’s circumstances.

e Keepingupdated and aware of nationaland local guidance regarding how to
respond to incidences of child-on-child sexualviolence and sexual harassment.

e Workinpartnership with externalagencies

e Alongwith the Designated Teacher, maintaindatafor childrenwho have looked
after status (LAC/CiC) and for childrenwho have been involvedinthe care system.
The designated safeguardinglead will have details of the child’s socialworkerand
the name of the virtual school head (VSH) inthe relevant authority that looks after
the child.
They should ensure that appropriate staff have accessto the informationthey need
inrelationtoa child’slooked after legal status (whether they are looked afterunder
voluntary arrangements with consent of parents, or on an interim orfull care order)
and the child’scontact arrangements with birth parents or those with parental
responsibility. They should also have information about the child’s care
arrangements and the levels of authority delegated to the carer by the authority
looking after him/her.

e Take lead responsibility for online safety and understanding the filtering and

monitoring systemsand processesin place.

7.7 TheDeputyDSL

Will support the DSL in allthese responsibilitiesandwillact for themintheir absence.
Therefore, they will be trainedtothe same level as the DSL to ensure they can
competently carry outthisrole where necessary.

7.8 The Designated Teacherfor LAC/CiC

Designatedteachers have responsibility for promotingthe educational achievement of
childrenwho have left care through adoption, special guardianshipor child
arrangement orders or who were adopted from state care outside England and Wales.

A previously looked after child potentially remainsvulnerable and all staff should have
the skills, knowledge and understanding to keep previously looked after children safe.
When dealingwith looked after children and previously looked after children,itis
importantthat allagencieswork together and prompt actionistaken whennecessaryto
safeguardthese children,who are a particularly vulnerable group.

The school has identifiedanamedindividualasthe Designated Teacherforlooked after
children (LAC/CiC) as stated inthe roles list at the beginning of this policy.

Leaders inthe school will be responsible for ensuring they have receivedthe
appropriate trainingto carry out theirrole effectively, followingthe CIT central policy for
LAC/CiC pupils.

Support for children and young people in this cohort, could be offered asfollows
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e Pastoralcare and targetedinterventions

e Accessto mentalhealth and wellbeing support

e Inclusionin safeguarding monitoring and review processes

e Continued liaisonwiththe Virtual School where appropriate

e Staff are made aware of the potential challengesfaced by previously looked-after
childrenand are trainedtorespond with sensitivity and understanding.

The Designated Teacherin conjunctionwiththe DSL should maintain and analyse data

forchildrenwho have looked after status and for children who have been involvedinthe
care system.

Theywill maintain good links with the Virtual School Heads (VSH) to promote the
educationalachievement of previously looked after children. The role of virtual school
heads was extendedin June 2021, to include a non-statutory responsibility forthe
strategic oversight of the educational attendance, attainment, and progress of children
with a socialworker. The school should workwiththe VSH who should identify and
engage with key professionals, helping them to understand the role they have in
improving outcomesfor children. This should include Desighated Safeguarding Leads,
socialworkers, headteachers, governors, Special Educational Needs Co-ordinators,
mental health leads, other local authority officers.

Schools need to ensure they are working with VSH to support any pupils ina Kinship
Care arrangement.

Non-statutory guidance on Promoting the education of childrenwith a social worker
and childrenin kinship care arrangements contains furtherinformationontheroles and
responsibilities of Virtual School Heads.

8 Respondingtodisclosure

8.1 Identifying Concerns
Allmembers of staff, volunteers and governors willreceive regulartrainingto enable
them to know how to identify pupils who may be being harmed and then how to respond
to a pupil whodiscloses abuse, or where others raise concerns about them. School
leaderswill ensure and checkregularly that all staff, volunteersand LSB members are
familiar with procedurestobe followed. There will also be checks done regularly by
leadersand the centralteam thatthey are being followed appropriately and effectively.

Staff understand that abuse, neglect, and safeguardingissuesare rarely standalone
eventsthat can be covered by one definition,andthatin most cases multiple issueswill
overlapwitheachother. Staff who regularly comeinto contactwith childrenare aware
of the DfE guidance What to do if you'reworried a child is being abused

8.2  Staffwillnotinvestigate nor ask any leading questions but will, wherever possible,
elicitenoughinformationto pass on to the DSL in order thatthey can make an informed
decision of what to do next.

8.3 The DSL willensure that the child’swishes and feelings are considered when

determiningwhat actiontotake and what servicesto provide. Child Protection
processes will operate withthe best interests of the child attheircore.
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8.4 Staff will:

e listento and take seriously any disclosure or informationthat a child may be at risk of
harm.

e trytoensure thatthe person disclosingdoes not have to speak to another member of
school staff.

o clarifythe information.

e tryto keep questions to aminimum andof an ‘open’ nature e.g., using TED technique -
‘Tellme, explaintome, Describetome....’

e trynot to show signs of shock, horror, or surprise.

e trynotto expressfeelingsor judgementsregardingany person allegedto have harmed
the child.

e explainsensitively tothe person thatthey have aresponsibility toreferthe information
to the DSL, children need to know that staff may not be able to uphold confidentiality
where there are concerns about their safety or someone else’s.

e reassure and support the child as faras possible.

e explainthatonly those who ‘need to know’ will be told.

e explainwhatwill happen nextand who will be involved as appropriate.

e Passtheinformationonto the DSL or DDSL withinthe recommended 15 minute window
followingthe school’s agreed reporting mechanism.

e recorddetailsincludingdate, what the child has said, in the child’s words on to the
school's safeguardingrecording system and ensure thatthe DSL is made aware.

e record anyvisible signs, injuries, or bruises on a Body Map (see appendix 3)

e record the contextand content of theirinvolvement, distinguishing between fact,
opinion, and hearsay.

8.5 Actionby the DSL (or deputy DSL intheirabsence)
Following any informationraising concern, the DSL will consider:
e any urgentmedical needs of the child
e whetherthe child issubject toa child protectionplan
e discussing the matterwith other agenciesinvolved with the child/family
e consultingwithappropriate persons e.g., Duty and Advice Team
e the child‘swishes—whereitis agreedthatitissafeto do so.

Then decide whether:

To talk to parents, unless to do so may place a child at risk of significantharm,impede
any police investigation and/or place the member of staff or others at risk.

Whether to make a child protection referral to Children’s Social Care-Duty and
Advice Team because a childis sufferingoris likely to suffersignificant harm andif this
needs to be undertakenimmediately

OR

Notto make a referral at this stage if further monitoringis necessary.

Ifitwould be appropriate to undertake an assessment (e.g., Early Help Assessment -
EHA)
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8.6 Allinformationandactionstaken, includingthe reasonsfor any decisions made, will be
fully documented. All referrals to the Local Authority First Response Children’s Desk will be
followed up in writing and these referralswill always be kept on file irrespective of the
outcome.

8.7 Actionfollowinga child protectionreferral.
The DSL (or deputy DSL in their absence) will:

e makeregular contactwiththe socialworkerinvolvedto stay informed.

e wherever possible, contribute to the strategy discussion.

e provide a report for, attend, and contribute to any subsequent child protection
conference

e ifthechild or children are made the subject of a child protectionplan,
contribute to the child protection plan, and attend core group meetings and
review conferences.

e where possible, share allreports with parents prior to meetings and ensure that
they understand the content.

e wherein disagreementwithadecisionand concernsremainwiththe child
firstly:

e talkinthe firstinstance tothe socialworker/customer service centre.

e checkthe referralincludingallthe relevantinformationand clearly document
the concernsabout the child.

o finally followthe professionalresolution and escalation protocol if the concern
remains.

Where a child subjectto achild protection plan movesfromthe school or goes missing,
leadersimmediately inform the social worker and/or Children’s Social Care Customer
Service Centre.

Where there is a child protection concern requiring immediate, same day, intervention
from Children’s Social Care, the appropriate local authority duty desk or MASH should be
contacted by phone (contact the local authority Children’s Services where the child
lives). Written confirmation should be made within 24 hours on the Multi-Agency Referral
Formto Children’s Social Care. All other referrals should be made using the relevantlocal
authority online form. Details of the local authority contact procedure isfound on page 9
of this policy).

If the concernisabout children using harmful sexual behaviour, alsorefertothe separate
guidance fromthe local authority.

Ifit appears that urgent medical attentionisrequired arrange for the childto be taken to
hospital (normally this means callingan ambulance) accompanied by a member of staff
who mustinform medical staff that non-accidentalinjuryis suspected. Parents must be
informedthat the child has beentaken to hospital.

Exceptional circumstances: If itis feared that the child might be atimmediate risk on
leaving school, take advice from the relevant local authority duty desk as soon as
possible (for instance about difficulties if the school day has ended, or on whether to
contact the police). Remainwith the child until the Social Worker takes responsibility. If
in these circumstances a parent arrives to collect the child, the member of staff has no
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right to withhold the child, unless there are current legal restrictions in force (e.g. a
restraining order). If there are clear signs of physicalrisk orthreat, the local authority duty
deskor namedsocialworkerif one has beenallocated, should be updated, and the Police
should be contactedimmediately.

Ifin any doubt or advice needed - speak to one of the Safe@CIT Centralteam.

In allcaseswhere a child orfamily has an allocated social worker they must be informed.

9 Records, Monitoring and Transfer

9.1 Records of aChild’s Information
To keep children safe and provide appropriate care forthem, we require accurate and
up to date information about:

e names, contactdetails and relationshipto the child of any persons withwhom
the child normally lives.

e namesand contactdetails of all persons with parentalresponsibility (if different
from above)

e emergency contactdetails (if differentfrom above). We needto know thatif the
person(s) with parental responsibility isunable to collect theirchild, there is
someone known to us who can collect the child and keep them safe until either
the person(s) with parentalresponsibility isavailable ora more suitable
arrangementis made. We need more than one emergency contact and must
have at least two, so we have additional options to contact a responsible adult
whenthere isa welfare and/or safeguarding concern.

e anyrelevantcourtorderin placeincludingthose which affectany person’s
accessto the child(e.g., Residence Order, Contact Order, Care Order,
Injunctionsetc.)

e ifthechildisor has been subjectto a Child ProtectionPlan

e ifthechildisor has been subjectto an Early Help Assessment (EHA) or Child in
Need (CIN) processes

o ifthechildisa Looked After Child (LAC-CiC) or previously looked after

e name and contact details of the child's GP and VSH

e any otherfactorswhich mayimpactonthe safety andwelfare of the child.

e Anymedicationthatachild ison-in case of emergency.

The school will collate, store, and agree access to this information, ensuring all
information held electronicallyis stored securely with due regard to meeting data
protection and safeguarding requirements. Schools need to make sure this information
is accurate. We encourage parentsto keep us informed of any changesto the basic
contactinformationthatwe hold at any time but in addition to this our school will check
informationforallchildren atleaston an annual basis.

9.2 Records of concerns
All concerns, discussions and decisions made, and the reasons for those decisions,
should be recorded in writing.
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Accurate recordswill be made as soon as practicableand will clearly distinguish between
observation, fact, opinion, and hypothesis. All records will state who is providing the
information, the date and time, information will be recorded in the child’s words where
possible, and a note made of the location and description of any injuries seen.

The DSL ensures that the method for other members of staff or volunteers passing on
concerns or information is always adhered to as consistency is paramount in ensuring
that nothing gets missed. Allrecords of concerns are followed up and clearly show what
actionis beingtaken because of the concernand the outcomes of thisaction.
Alldocumentswill be retainedina ‘Child Protectionfile’, separate from the child’s school
file.Itis kept secure with appropriate level of limited access.

All staff are clear about the need to record and report concerns about a child or children
withinthe school. Records of concerns are typed on CPOMs, using staff’sown login and
dated. Staff also need to immediately, verbally notify the Designated Safeguarding Lead
(or a Deputy). The Designated Safeguarding Lead is responsible for such records and for
deciding at what point these records should be shared with other agencies (in
accordance withthe Data Protection Act 2018 and GDPR principles).

9.3 Records relating to actual or alleged abuse or neglect
These are stored apart from normal pupil or staff records, and must be stored securely.
Where informationis stored in a separate place i.e. on a child’s records there will be
markers to show that there is sensitive material stored elsewhere. This is to protect
individuals from accidental access to sensitive material by those who do not need to
know.

9.4 Historic paper based records of Child protection are stored securely, in locked filing
cabinets, in the locked archive room with access confined to specific staff, e.g. the
Designated SafeguardingLead (and relevant deputies)and the Headteacher.

9.5 Child protectionrecords are reviewed regularly by school leaders and by members of the
central leadership team (including the Directors of Education and the TSL) to check
whether the management of records is effective and robust and whether any action or
updating is needed. This includes monitoring patterns of complaints or concerns about
any individuals and ensuring these are acted upon. A case file chronology, summarising
case activity and significant events in the child’s life, helps to enable effective
monitoring. Any actionstaken are clearly indicated.

9.6 Where body maps are used —the guidance inthis policy (Appendix 4) is adheredto.

9.7 Records should include:
* a clearand comprehensive summary of the concern
¢ details of how the concernwasfollowed up and resolved including dates and timesto
show how quickly the team responded
¢ a note of any and every action taken, decisionsreached and the outcome
Ifin doubt about recording requirements, staff should discuss withthe designated
safeguardinglead.
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9.8 Transferring records
Leaders will follow the file transfer guidance contained in KCSIiE 2025 and ensure when
a child moves school/education provision their child protection/confidential file is sent
securely to their new educational settingwhenthe child starts/leavesthe school within
5 days foran in-year transfer or within 5 days afterthe start of a newterm.

In accordance with KCSIiE 2025 we will maintaininformation on cohorts of childrenwho
have been open to social care, have had a socialworker or who are closed to social
care and may have returned to the family home. Thisinformationwillonly be
consideredfor sharing ‘if appropriate’ withthe new school or providerin advance of the
childleavingto allow forthe new school to continue supporting the childrenwho have
had a socialworker or been victims of abuse, including those who are currently
receiving supportthrough the ‘Channel’ programme.

Should a child subject to social care involvement transfer schools, college, or
education providerwe willensure the child’s child protection or confidentialfile move is
transferredwithin 5 days as required by KCSIE 2025 page 173.

Safeguardingrecords will be transferred separately from otherrecords.

If the school receiving the records DOES NOT have CPoms for electronic transfer —the
best practice isto pass these directly to a Designated Safeguarding Lead in the receiving
school or college with any necessary discussion or explanation and to obtain a signed
and dated record of the transfer. Where a child needs specific ongoing support, relevant
informationwill be transferred prior to the child arriving attheir new school. In the event
of a child moving out of area and a physical handover not being possible then the most
secure method should be found to send the confidentialrecordstoa named Designated
Safeguarding Lead and a photocopy kept until receipt is confirmed. Files requested by
other agenciese.g. Police, are copied— DO NOT pass on the originalfiles.

The fullchild record istransferredto the next school unless there are any records witha
short retention period. It isimportant that fullinformationistransferredto ensure a vital
piece of informationis not missingthat could contribute at a later stage.

We do not keep any copies of records except where there is an on-going legal action.
Oncerecords are transferred, they are the custody and responsibility of the new school.

Achild's last schoolis responsible forretainingthe main childrecord untilthey reach the
age of 25 years. These files are stored securely. Any record relating to child protection
concernsis placedon the mainchildfile, in a sealed envelope and then retainedforthe
same period as the child file (DOB + 25 years).

We refertothe guidance below forfurther support:
e |RMS Information ManagementToolkit

e |RMS Information Management Academies Toolkit

e DfE DataProtectionToolkitforSchools

9.9 Alternative Provision
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The definition of alternative provisionis as follows (KCSIE 2025): education arrangedfor
children of compulsory school age who, because of exclusion, illness or other reasons,
would not otherwise receive suitable education; alternative provisioncan also be used

by schools for children on a suspension (fixed period exclusion); and for childrenbeing

directed by schools to off-site provisiontoreceive educationintendedto improve their

behaviour.

When this school places a pupil with an alternative provision provider, we will continue
to be responsible for the safeguarding of that pupil and before any placement
commenceswe willensure that we are satisfied thatthe provider can meetthe needs of
the pupil.

The headteacher and DSL will ensure that we follow the 2025 statutory guidance
Arranging Alternative Provision - guide for LAs and schools

Pupilswho attend alternative education often have complex needs, itis important that
leaders and desighated safeguarding leads ensure pupils are fully always supported,
and the alternative settingis aware of any additionalrisks of harm that they may be
vulnerableto. Information sharingfor pupils who receive education provision outside of
a mainstream settingisvitalto support them and ensure the learning environment
where they are placed has all necessary information before they accessthe provision.
The workingtogether principles are key to keep the pupil safe and understanding the
vulnerabilities needing to be supported. This should include up to date contact details
forthe professionalsworkingwiththe pupil and family.

When a pupil is placed inan AP, we will obtain written confirmation from the alternative
provision providerthat appropriate safeguarding checks have been conducted on
individuals working at the establishment, i.e., those checks that the school would
otherwise performinrespectof itsown staff.

In addition, to fulfilour duty to keep all our pupils safe, we will seekwrittenreassurance
from the provider that they have acceptable safeguarding practicesin place including
theirresponse to concerns about a child, attendance and child absent and missing
education procedures, appropriate information sharing procedures and an educational
safeguarding programme for children.

When organisingwork placements, we will ensure that the placement provider has
policiesand procedures in place to safeguard children.

The school should always know where the childis during schoolhours. Thisincludes our
records of the actual address of the commissioned alternative provider and any
subcontracted provision or satellite sitesthe child may attend.

When a child is attending an alternative provision school, we will ensure that there are
arrangements in place whereby all absence is reported and followed up promptly,
particularly unexpected and unexplained absence.

Designated staff from Newark Orchard School will checkin with the pupil on a weekly
basis. This could be a member of staff with the best relationship with the pupil. They will
record allcommunication made with pupil, parentand provider

We will regularly review placements they make in alternative provision. Reviews should
be frequent enough (at least half-termly) to assure that the provision is achieving its
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objectives, that the child is regularly attending and that the placement continues to be
safe and meetsthe child’sneeds.

Where safeguarding concerns arise, the placement should be immediatelyreviewed and
terminated if necessary, unless or until those concerns have been satisfactorily
addressed.

9.10 Elective Home Education

Elective home education (EHE) and special educational provision otherwise than at
school arranged under section 61 of the Childrenand Families Act2014 (EOTAS) are not
a form of alternative provision. EHE is a term used to describe a choice by parents to
provide education for their children at home (or elsewhere) instead of sending them to
school full-time.

Schools should not seek to persuade parentsto educate theirchildrenathome as a way
of avoidingan exclusion or because the child has a poor attendance record.

The Education (Pupil Registration) (England) Regulations 2006 requires us to inform the
LA of all deletionsfrom our admissionregisterwhen a childis taken off roll.

Where a parent/carer has expressed theirintentiontoremove a child from school witha
viewto educatingat home, the Headteacherand DSL will work together to coordinate a
meeting with parents/carerswhere possible.

Ideally, thiswould be before afinal decision has been made, to ensure the parents/carers
have considered whatis inthe best interests of each child. Thisis particularly important
where a child has special educational needs or a disability, and/or has a social worker,
and/or isotherwise vulnerable. The leaders who manage thistransfer from school to EHE
will be familiar with the DfE guidance for local authorities on Elective home education
sets out the role and responsibilities of LAs and their powers to engage with parentsin
relationto EHE. Elective home education: departmental guidance for local authorities

9.11 Recording LowLevelConcerns

Allstaff should be aware of and understand the CIT Low Level Concerns policy.

(see Appendix 3).

Staff must be aware that a low-levelconcernisa concernthat a member of the school
community hasabout an adult workingin school —relating to their behaviourinside or
outside of school, that does not meet the harm threshold that would require referralto
the LADO.

KCSIE 2025 tells us that the term ‘low-level’ concern does not meanthatitis
insignificant. Alow-level concernisany concern— no matterhow small, and evenif no
more than causing a sense of unease or a ‘nagging doubt’ - that an adult workingin or
on behalf of the school may have acted ina way that:

¢ isinconsistent with the staff code of conduct, including inappropriate conduct
outside of work and
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¢ does not meetthe harmthreshold or is otherwise not serious enough to consider a
referraltothe LADO.

Examples of such behaviour could include, but are not limited to:

* being over friendly with children

* havingfavourites

¢ taking photographs of children on their mobile phone, contrary to school policy

* engagingwith a child on aone-to-one basis ina secluded area or behind a closed
door, or

¢ humiliating children.

In our school, the context of the pupils might meanthat the following are examples of
low-levelconcerns:

Using inappropriate language

Inappropriate use of TEAM TEACH for convenience orcompliance

Using a pupil’s known fears or phobias tointimidate them

Dismissing a pupil sharing concerns

Low-levelconcerns may arise in severalways and from several sources. For example:
suspicion; complaint; or disclosure made by a child, parent or other adult withinor
outside of the organisation; or as aresult of vetting checks undertaken.

The CIT policy ensures that all low-level concerns are shared responsibly withthe right
person and recorded and dealt with appropriately.

AtNewark Orchard School we willtake thisactionto ensure thatallthese concernsare
dealtwith effectivelytorecognise, reportand actionthese concerns, as well as
protectingthose workingin or on behalf of our school from becomingthe subject of
potentialfalse low-level concerns or misunderstandings.

Alllow-level concerns must be reported to the Headteacherandrecorded securely.
Patterns of behaviour are monitored, and concerns are escalatedif necessary.

We promote a culture where staff feel confidenttoreport concerns withoutfear of
reprisal.

9.12 Attendance
Atour school, we acknowledge the link between attendance and safeguarding and like
safeguardingwe consider attendance tobe ‘everyone’s business’.

Notonly canregular absence, particularly unexplained absence, be a redflag for
safeguardingissues, but only when childrenare inschool can they talkto staff and be
given support forany pastoral and safeguarding problems.

Some pupils findit harder than othersto attend school and therefore at all stages of
improving attendance, we aim towork in partnership with pupils and parents
collaboratively toremove any barriersto attendance by building strong and trusting
relationships and working togetherto put the right support inplace.

For the most vulnerable pupils, regular attendance is also an important protective
factor and the best opportunity for needs to be identified and support provided.
Research has shown associations betweenregularabsence from school and a number
of extra-familialharms. Children missing education canactas a vitalwarningsignto a
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10

range of safeguardingissues including neglect, sexualabuse and child sexualand
criminalexploitation.

Our safeguarding and attendance teamswill liaise regularly to track and monitor pupils
who are persistently absent from school or whose attendance pattern changes.

Where reasonably possible, we hold more than one emergency contact numberfor
each pupil so we can more easily and quickly contact a responsible adult when a child
missingeducationis alsoidentified as a welfare and/or safeguarding concern.

Leaders ensure that all staff are part of our school’s robust day to day processes to
trackand follow up absence and poor punctuality, that support us to spot trends and
take quick action.

For example:

At Newark Orchard School, attendance is a key part of safeguarding all of our pupils.
Allpupil absence isfollowed up on closure of the registers.

Pupilswho are CiC, on Child Protection plans of Child in Need plans willhave a phone
callhome to seek reasons of absence. Their social worker willalso be informed.
Allother pupils willreceive atext followed by a phone call or emailfromteachers,
unless there are furtherconcernsregardingtheir safety.

Our school leaders ensure that we comply with the statutory guidance on Attendance -
Working together to improve schoolattendance (applies from 19 August 2024)

Supportto pupils and schoolstaff

Abuse or neglect of a child can happen by someone inflicting harm or failingtoactto
preventharm. Young people may be abused ina family, aninstitutional orcommunity
setting by those known tothem or by others (e.g., viathe internet). They may be abused
by an adult or adults, or another child or children. Sometimesthey tellus about abuse,
sometimestheydo not.

Abuse is categorisedin Working together to safeguard children - GOV.UK intofour
areas; Sexual Abuse, Emotional Abuse, Physical Abuse and Neglect. Further
information canbefound in Appendix 8.

Children alsoface risks within several safeguarding situations, these are detailedin
Appendix 2. In our school, we ensure that staff trainingfocuses onthe situationsthat
are relevantto our childreninour school environment, their age, stage and cognition,
recognisingalso that children are part of a widercommunity and thata 'itmay happen
here' culture allows early intervention. We also ensure that childrenthemselves
developskills in recognisingrisks and keeping themselves and others safe within these
situations.

We recognise that children may not feel ready or know how totell someone that they
are being abused, exploited, or neglected, and/or they may notrecognise their
experiences as harmful. Forexample, children mayfeelembarrassed, humiliated, or
being threatened. This could be due to theirvulnerability, disability and/or sexual
orientation orlanguage barriers.

We recognise that childrenwho are abused or whowitnessviolence mayfinditdifficult
to develop a positive sense of self-worth. They may feelhelplessness, humiliation, and

September2025 Page 32



https://assets.publishing.service.gov.uk/media/66bf300da44f1c4c23e5bd1b/Working_together_to_improve_school_attendance_-_August_2024.pdf
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

Community Inclusive Trust — Safeguarding and Child Protection Policy

some sense of blame. The school may be the only stable, secure, and predictable
elementinthe livesof childrenatrisk. When at school their behaviour may be
challenging and defiant or they may be withdrawn. This should not prevent staff from
having a professional curiosity and speaking to the DSL if they have concerns about a
child. Itis alsoimportantthat staff determine how best to build trusted relationships
with children and young people which facilitate communication We also recognise that
there are childrenwho are more vulnerable than others, whichinclude children with
special educational needs and or disabilities.

All staff including volunteers are advised to maintain the attitude of ‘it could happen
here’ where safeguarding is a concern, and when concerned about the welfare of the
child should always actin the best interests of the child.

10.2 Supportto vulnerable pupils (including those with SEND, adisability or about
whomthere are mental health concerns)
Newark Orchard School is a 3-18 years special school. We make reasonable
adjustmentsto ensure that pupils with protected characteristics oradditional needs are
safeguarded effectively. Thisincludes:

Differentiated safeguarding education
Accessible reporting systems
Tailored pastoral support
Positive actionto address disadvantage or discrimination
Inclusive curriculum contentandrepresentation

We promote a culture of respect, equity, and inclusion, and challenge all forms of
prejudice-based bullying or harassment.

All staff in our school will be trained to be aware that children with disabilities, SEND
and/or mental healthissuesare more prone to peer group isolation or bullying (including
prejudice-based bullying) and other safeguarding risks than other children and may not
always show outward signs and may have communications barriers and difficulties in
reporting challenges.

Additionally, children who are abused or who witness violence may find it difficult to
develop a sense of self-worth and view their lives in a positive way and that this is likely
to adversely impacttheir mental health and emotionalwell-being.

Children may be vulnerable because, for instance, they have needed an allocated social
worker, have a disability, are in care, a care-leaver or previously looked after, or are
experiencing some form of neglect. It is therefore important that staff recognise that
mentalhealth concernscan, in some cases, be an indicatorthat a child has suffered or
is atrisk of sufferingabuse, neglect or exploitation.

Staff are well placed to observe children day-to-day and identify those whose behaviour
suggests that they may be experiencing a mental health problem or be at risk of
developing one. Where children have suffered abuse and neglect, or other potentially
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traumatic adverse childhood experiences, this can have a lasting impact throughout
childhood, adolescence and into adulthood.

Forsuch childrenschool may be one of the few stable, secure and predictable components
of their lives. If staff have a mental health concern about a child that is also a
safeguarding concern,immediate action will be taken, followingthis policy and speaking
to the designated safeguardinglead or a deputy.

10.3 Our school seeks to remove any barriers that may existin beingable to recognise
abuse or neglectin pupilswith Special Educational Needs, disabilities, or physical health
issues. These barriersinclude: -

e assumptions thatindicators of possible abuse such as behaviour, mood and injury
relate to the child’s condition without further exploration.

e thesechildrenbeing more prone to peer group isolation or bullying (including prejudice-
based bullying) than other children.

e the potentialforchildrenwith SEND or certain medical conditions being
disproportionally impacted by behaviours such as bullying, without outwardly showing
any signs.

e communicationbarriersanddifficultiesin managing orreportingthese challenges.

e cognitive understanding - beingunable to understand the difference betweenfactand
fictioninonline content and then repeating the content/behavioursin schools or
collegesor the consequences of doing so.

We will seek to provide such children with the necessary support to build their self-
esteem and confidence, helpingthem to secure the verybest educational outcomes they
are able to achieve. The context in which safeguarding incidents and/or behaviours
occur, whether in school or within or outside the home (including online), will be
considered by staff, particularly the DSL and Deputy DSLs. Any associated threats or
risks will be included in assessments and relevant information included in referrals to
Children’s Social Care.

Generalindicators of abuse and neglect (from Part 1 of the statutory guidance) are also
included in Appendix 8 of this policy and further information about specific forms of
abuse are contained within Appendix B of the statutory guidance, “Keeping Children Safe
in Education”.

104 Child on child abuse

AtNewark Orchard School we recognise that children sometimes display harmful
behaviourthemselves and that young people are at riskfrom harm not only from adults
but from other children. We are also aware thatevenif there are no reports, it may still
be happening.
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Abuse between childrenis categorised as child-on-child abuse.

Incidents or allegationswill be referred on for appropriate support and intervention.
Such abuse is unacceptable and will not be tolerated at all or passed off as “banter”,
“justhavinga laugh” or “part of growingup”.

Child on child abuse includes, but is not limitedto:

e physicaland sexualabuse
allforms of bullying, physicalviolence (e.g., hitting, kicking, shaking, biting, hair
pulling, etc).

e sexualharassmentand violence
This abuse could forexample include sexualviolence and sexual harassment, “up-
skirting”, initiation/hazing type violence,

e emotionalharm

e on and offline bullying

e teenagerelationshipabuse
abuse in intimate relationships between peers, consensual and non-consensual
sharing of indecentimages, causing someone to engage in sexual activity without
consent and This may be experienced by both boys and girls, however, girls are
more likely to be the victims and boys’ perpetrators.

It caneveninclude childrengroomingchildrenfor sexual and criminal exploitation.

Some pupils may be more atrisk of harm from specificissues such as sexual violence,
homophobic, biphobic or transphobic bullying or racial discrimination.

Homophobia, biphobia, and transphobia are not phobias, they are not fears; they are
forms of discrimination of or hate towards LGBTQ+ people or those perceivedtobe
LGBTQ+ and they will not be tolerated.

We willtherefore take positive actionto create a culture of support and to ensure that
girlsand vulnerable groups such as LGBTQ+ and pupils from ethnic minority
backgrounds feel confidentto bring forward any concerns and have a safe spaceto talk
to trusted staff about their experiences.

There are different school and local authority or Safeguarding Children Partnership
guidance and policieswhich detailthe school’s procedures to address and minimise
these concerns including:

1. Pupil Behaviour Policy

2. Anti-bullying Policy

3. The CIT Child-on-Child Abuse Policy (see Appendix 9)

4. E-safety/Online safety Policy

5. DfE guidance Part 5 of “Keeping Children Safe in Education”.

At Newark Orchard School, we recognise that children can be both victims and
perpetrators of abuse. We are committedto preventing, identifying, andresponding to
allforms of child-on-child abuse, including harmful sexual behaviour (HSB), inline with
statutory guidance and local safeguarding procedures.
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We adopt a zero-tolerance approachto abuse and harassment between childrenand
ensure thatall incidents are taken seriously, investigated appropriately, and responded
to with care and professionalism.

Allchildrenwill be encouraged toreport to a trusted adult in school all incidents of
child-on-child abuse whereverit may have happened and will be taught about
alternative ways of doingthis both inschool and elsewhere e.g. viaa “worry box” or
online form. Trusted adults can notice changesin pupil behaviours. They will always be
takenseriously and never giventhe impressionthat they are creating a problem by
reportingtheirconcern or made to feelashamed.Itis recognisedthat even where no
reports are received, thisdoes not meanthat such abuse is nhot taking place. It could
just be that it has not been reported. Where an incidenthas occurred or specificrisks
areidentified, the details will be added to a safeguarding or behaviourrecord forthe
childrenconcerned and a thorough investigation conducted by the DSL, where
appropriate.

A writtenriskassessmentwill be undertaken by the DSL/Senior Leadershipteam to
minimise therisk of further harm and to ensure the safety of all staff and pupils. Parents
or carers of the childreninvolved will be informedas soon as itis appropriate to do so.
Support plans will be written, and help offered, by different adultsin school (to avoida
possible conflict of interest), tothe allegedvictim, the child or young person accused,
and any other childreninvolved.

A referraltoany relevant outside agency will be made e.g., Police or Social Care.
Detailed guidance and procedures are included inthe linked guidance and school
policieslisted above.

The following stepswill be takento minimise the risk of child-on-child abuse:

e Stafftrainingtoensure an understanding of whatit isand how to recognise signs

e Promotion of a supportive environment by teaching about acceptable and
unacceptable behaviours (including online) in both assemblies and the wider
curriculume.g. RSHE

e Clear procedures put in place to govern the use of mobile phones in school Where
children have unlimited and unrestricted access to the internet via mobile phone
networks (i.e., 3G, 4G and 5G). This access means some children, whilst at school
sexually harass, bully, and control othersvia their mobile and smart technology, share
indecent images consensually and non-consensually (often via large chat groups)
and view and share pornography and other harmful content. Pupils hand in their
phones and othercommunicationdevices onarrival. They are then locked away until
departure, where they are handed out for theirjourney home.

e Appropriate staff supervision of pupils and identifying locations around the school
site that are less visible and may present morerisk to pupils. Especially, pay
particular attentionto our outside spaces, where there is more chance of pupils
beinginvisible.

Prevention and Education

e We take a proactive approachto preventing child-on-child abuse through:
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e Arobust RSHE and PSHE curriculum that teaches consent, boundaries, respect,
and healthyrelationships

e Online safety education, includingrisks from mobile networks and Al-generated
content

e Assemblies, workshops, and pupil-led initiatives

e Stafftrainingon recognisingand responding to HSB and child-on-child abuse

e Clearbehaviour policies and safeguarding procedures

We promote a culture where pupils feel safe to report concerns and understand that
abuse is neveracceptable.

10.5 Online safety —We recognise thattechnology is a significant componentin many
safeguarding and wellbeingissues and that children are at risk of abuse online aswell as
face to face. It is essential that children are safeguarded from potentially harmful and
inappropriate online material.

The DSL takes lead responsibility for safeguarding and child protection (including online
safety and understanding the filteringand monitoring systems and processes in place).’
Leadersinschool, supported by the ICT lead at the Trust will ensure the school meetsthe
government standards for filtering and monitoring digital content and access: Meeting
digital and technology standards in schools and colleges - Filtering and monitoring
standards for schools and colleges - Guidance - GOV.UK (www.gov.uk) and Appropriate
Filteringand Monitoring - UK Safer Internet Centre.

Leaders ensure that staffin school receive trainingonthe expectations, applicable roles
and responsibilitiesinrelationtofilteringand monitoring.

Some children may use mobile and smart technology, whilst at school and outside of
school, to sexually harass their peers, share indecent images (consensually and non-
consensually) andview and share pornography and other harmful content. Many children
have unrestricted access to the internet via their mobile phones and our online safety
policy describesthe rules governingtheiruse in school.

We aim for staff to be trainedto be aware torespond to incidents which may involve one or
more of the four areas of risk— content, contact, conduct and commerce.

e content: being exposed to illegal, inappropriate, or harmful content, for example:
pornography, fake news, racism, misogyny, self-harm, suicide, anti-Semitism,
radicalisation, and extremism.

e contact: being subjected to harmful online interaction with other users; for example:
child to child pressure, commercial advertising and adults posing as children or young
adults with the intentionto groom or exploitthem for sexual, criminal, financial or other
purposes.

e conduct:online behaviourthatincreasesthe likelihood of, or causes, harm; forexample,
making, sending and receiving explicit images (e.g. consensual and non-consensual
sharing of nudes and semi-nudes and/or pornography, sharing other explicitimagesand
online bullying, and

e commerce: - risks such as online gambling, inappropriate advertising, phishing and or
financial scams. If youfeelyour pupils, students or staff are atrisk, please report ittothe
Anti-Phishing Working Group (https://apwg.org/)
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Online safety is a consideration running through the planning and implementation of all
relevant policies and procedures. Staff will always respondif informed that children have
been involved in sharing indecent images. The DfE guidance “Sharing nudes and semi-
nudes: advice for education settings workingwith children andyoung people” (Dec 2020)
will be used to guide the school’s response on a case-by-case basis.

The key points for staff and volunteers (not including the DSL) being: -

e Reportimmediatelytothe DSL

e Do notview, copy, print, share, store or save theimagery, or ask a childto share or
download.

e Ifyou havealreadyviewedtheimagery by accident(e.g. if a young person has
showed it to you before you could ask them not to), report thisto the DSL (or
equivalent)and seek support.

e Do not delete the imagery or ask the young person todeleteit. Leave thisfor the DSL
if needed.

e Do not ask the child/children oryoung person(s) who areinvolvedinthe incidentto
discloseinformationregardingthe imagery. Thisis the responsibility of the DSL (or
equivalent).

e Do not share informationaboutthe incident with other members of staff, the young
person(s) itinvolvesor their, or other, parents and/or carers.

e Do not say or do anythingto blame or shame any young people involved.

e Do explaintothemthatyou need to reportitand reassure them thatthey willreceive
support and helpfrom the DSL (or equivalent).

Leaders and the LSB will ensure they do all that they reasonably can to limit children’s
exposure to the above risks from the school’s IT system. As part of this process, the LSB
willensure their school or college has appropriate filters and monitoring systemsin place
and regularly review their effectiveness.

They will check as part of their assurances to the trust Board that the leadership team
and relevant staff have an awareness and understanding of the provisionsin place and
manage them effectivelyand know how to escalate concernswhenidentified.

10.6 Extremism and Radicalisation

This school takes seriously its duty under section 26 of the Counterterrorism and Security
Act 2015 (the CTSA 2015), to have “due regard148 to the need to prevent people from
being drawninto terrorism”. Thisduty is known as the Prevent duty.

The school has a contextualised Prevent risk assessment on the website that identifies
the key localrisks in this area and for the pupils at our school. Itis essential to help all
staffinunderstanding any localised or contextual concernsin relationto extremism and
radicalisationwill be regularly reviewed and updated.

All staff will undergo training as part of the CIT pathway to recognise the signs that
children are accessing information from extreme ideologies and as a result might be
susceptible to radicalisation using guidance from the Prevent Duty Guidance: for
England and Wales.

All staff must know whattodoif extremism orradicalisationinanyformis suspected and
the DSL knows the local procedures for making a referral.
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10.7 Sexual violence and sexual harassment—

AtNewark Orchard School we aim to create a school culture that makes clear thatthereis
a zero-tolerance approachto sexualviolence and sexual harassment and thatit is never
acceptable, and itwill not be tolerated,

Sexualviolence refersto sexual offences as described under the Sexual Offences Act 2003
including rape and sexual assault. Sexual harassmentis ‘unwanted conduct of a sexual
nature’ that can occur online and offline and may include sexual name-calling, taunting
or “jokes” and physical behaviour, for example, deliberately brushing against someone
or interferingwith clothes.

‘Up skirting’ is also a criminal offence (under the Voyeurism (Offences) Act 2019) and
typically involves taking a picture under a person’s clothing (not necessarily a skirt)
without them knowing, to obtain sexual gratification or to cause humiliation, distress or
alarm (anyone of any gender can be a victim).

Evidence shows that girls, children with SEND and LGBTQ+ children are more likely to be
the victims of sexual violence and harassment, and boys are more likely to be the
perpetrators. We will take positive action to create a safe and supportive culture in
school, recognising the disproportionate vulnerability of these groups so that all pupils
feel supported and have a safe space to speak openly with trusted adults if they wish to
do so.

All staff will be aware that sexual violence and sexual harassment can occur between
children of any gender.

Respondingto anincident

e School will follow the DfE guidance on ‘Child-on child sexual violence and sexual
harassment’in Part5 of Keeping Children Safe in Education.

o Relevantstaff will liaise withthe police, social care and parents as appropriate.

e Support will be offeredto both the allegedvictim(s) and child(ren) accused. Parentswill
be includedin discussions about the format thatthis support will take.

e Planned PSHE and Relationships, Sex and Health Education will include personal
privacy, respectand consent so that children will have a better understanding of how to
behave towards their peers including online. This will be taught alongside other
safeguarding issues as set out in the DfE statutory guidance “Relationships Education,
Relationships and Sex Education (RSE) and Health Education”. This will be appropriate
to pupils’ age and stage of development. It will also be underpinned by the school’s
behaviour policy and pastoral support system.

10.8Children who are missing and absentfrom education-

Children who go missing from education as well as those who are absent for extended
periods of time, canindicate avitalwarning sign of a range of safeguarding possibilities.
Thismayinclude abuse and neglect such as sexual abuse orexploitationand canalsobe
a sign of child criminal exploitationincludinginvolvementin county lines. It mayindicate
mental health problems, risk of substance abuse, risk of travellingto conflict zones, risk
of female genital mutilation, ‘honour’-based abuse, or risk of forced marriage.
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We believe that early interventionis essentialto identify the existence of any underlying
safeguardingrisk and to help prevent the risks of a child going missingin future.

Our school annual safeguarding training and ongoing support for staff will ensure they
are aware of our unauthorised absence procedures and children missing from education
procedures.

Our school recognises the entitlement that all children have to education and will work
closely with the local authority Inclusion Service to share information about pupils who
may be missing out on fulltime education or who go missingfrom education.

The local authority will also be informed where children are to be removed from the
school register a) to be educated outside the school system; b) for medical reasons; c)
because they have ceased to attend; d) because they are in custody; d) because they
have been permanently excluded.

It is the school's duty to notify the local authority of any children who are absent from
educationfor prolonged periods and/or on repeat occasions and cannot be found atthe
known place of residence.

We also recognise that when children go missingthis could be a sigh thatthey may have
been targeted by perpetrators of Child Sexual Exploitationand/or drug related criminals
(County Lines). Children may also be groomed into participating in other forms of
criminalexploitationincluding cybercrime, serious violence, andviolent crime. Children
who attend an alternative education provision (AP) or have an agreed reduced timetable
are more likely to be vulnerable to these forms of exploitation.

Many of our pupil have complex medical conditions and anxieties. Thisleadsto absence.
We work closely with medicalteams and CAMHsto support these pupils.

SLT / Attendance/Safeguarding will make every attempt to contactthe parent/carers of
the pupil, eg using phone, text, email, emergency contacts. Following this home visits
will be made. During this time we will be in contact with the local authority Missing in
Education team for further support and guidance. We will also make an informed
decisionto referto MASH

10.9Child Sexual Exploitation (CSE)and Child Criminal Exploitation (CCE)

These are forms of abuse and both occur where an individual or group takes advantage of
an imbalance in power to coerce, manipulate or deceive a child into sexual or criminal
activity.

Whilst age may be the most obvious, this power imbalance can also be due to a range of
other factors including gender, sexual orientation, cognitive ability, physical strength,
status, and accessto economic or other resources.

In some cases, the abuse will be in exchange for something the victim needs or wants
and/or will be tothe financial benefitor otheradvantage (such asincreased status) of the
perpetrator or facilitator.

CSE and CCE can affect both malesand females and can include children who have been
moved (trafficked) for the purpose of exploitation. The abuse can be perpetrated by
individuals or groups, males or females, and children or adults. The abuse canbe a one-
off occurrence or a series of incidents overtime and range from opportunisticto complex
organised abuse. It can involve force and/or enticement-based methods of compliance
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and may, or may hot, be accompanied by violence orthreats of violence. Victims can be
exploited even when activity appears consensual and it should be noted - exploitation,
as wellas being physical, can be facilitated and/or take place online.

CSE can include 16- and 17-year-olds who can legally consent to sex, but they may not
realise they are being exploited e.g., they believe they are in a genuine romantic
relationship.

A significant number of children who are victims of sexual exploitation go missing from
home, care and education at some point or are targeted by criminals involved in the
illegal supply of drugs (County Lines) and serious violent crime.

‘County Lines’ involves drug networks or individuals exploiting children and young people
into carryingdrugs and money between cities, towns, and villages.

Serious violent crime can be associated with this form of criminal activity together with
child sexual exploitation.

Children may also be exploitedinto committing cybercrime or money laundering offences
and organized criminal groups or individuals may exploit children and young people with
enhanced computer skills to access digital networks and/or data for criminal and
financialgain.

Children with bank accounts may be persuaded to allow criminals to use their banking
facilitiestolaunder money.

CCE can also involve working in cannabis factories, shoplifting, or pickpocketingand may
involve coercing childrento commitvehicle crime or seriousviolence towards others.

Itisimportantto note that the experience of girls can be very different to that of boys, but
girlsare also atrisk.

Criminal exploitation of childrenis a form of harmthat can affectchildreninboth a physical
environmentandonline.

Staff training includes raising awareness of these issues and any concerns are passed to
the Designated Safeguarding Lead who will make a risk assessment and refer to Local
Authority First Response Children’s Duty if appropriate.

10.10 Seriousviolence

Thisis associatedwith severalriskindicatorsin childrenincludingincreased absence from
school, a change in friendships or relationships with older individuals or groups, a
significant decline in performance, signs of self-harmor a significant change in wellbeing,
signs of assault or unexplainedinjuries.

Staff willbe made aware of these and of the otherrisk factorswhichincrease the likelihood
of involvementinseriousviolence, including, being male, havingbeen frequently absent
or permanently excluded from school, having experienced child maltreatment and having
been involvedin offending such as theft or robbery. Staff trainingwill raise awareness of
theserisks, and any concernswill be passed to the Designated SafeguardingLead to co-
ordinate a safeguarding response.

10.11 So-called ‘honour-based’ abuse

This encompasses crimeswhich have been committedto protect or defend the so-called
“honour” of the family and/orthe community, including Female Genital Mutilation (FGM)
(see appendix 7), forced marriage, and practices such as breast ironing.

Allforms of so-called Honour Based Abuse are abuse (regardless of the motivation), and
concerns will be passed to the Designated Safeguarding Lead for onward referral as
required.
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10.12 Modern slavery and human trafficking

This can take on many forms, including sexual exploitation, forced labour, slavery,
servitude, forced criminality and the removal of organs. Children may be trafficked into
the UK from abroad or moved around the country. Staff need to be aware of indicators
which include, but not limited to, neglect, isolation, poor living conditions, having few
personal belongings and a lack of trust and reluctance to seek help. Staff will refer any
concerns to the DSL without delay who will act and refervictimstothe National Referral
Mechanism (www.gov.uk).

10.13 Extra Familial Harm

Leaders will continually strive to ensure our school is a place of protection and where
children can share concerns and seek support.

Allstaff will be aware that safeguardingincidents and or behaviours can be associated
with factors outside the schools or college and can occur between children outside of
these environments, known as extra-familial harm. These mightinclude avariety of
differentforms and children can be susceptible to, including sexual exploitation,
criminalexploitation, sexual abuse, serious youth violence and county lines.

Also, the school needs to be aware of trends related to harmful online challenges and
hoaxes and ensure sharing of information with parents and carersabout children’s
accessto online sites whenaway from school and how to protect and mitigate against
harmful behaviours and challenges.

10.14 Private fostering arrangements and Kinship Care

Thisis where a childunder 16 (or 18 with a disability)is livingwith someone who is not their
family or a close relative for a period of 28 days or more. (A child is not privately fostered
if the person caringfor and accommodatingthem has done so for less than 28 days and
does not intend to do so for longer). Such arrangements may come to the attention of
school staff through the normal course of their interaction, and promotion of learning
activities, with children. If so, all staff must inform the Designated Safeguarding Lead so
that a referralto Children’s Social Care for a safety check, can be made. (A close relative
includes stepparent, grandparents, uncle, aunt or sibling).

Schools who are involved (whether or not directly) in arranging for a child to be fostered
privately must notify local authorities of the arrangement as soon as possible after the
arrangement has been made. Notifications must contain the information specifiedin
Schedule 1 of The Children (Private Arrangements for Fostering) Regulations 2005 and
must be made inwriting.

Kinship care is when a child lives full-time or most of the time with a relative or close
family friend, an informal kinship care arrangement is where this person will look after a
child but does not have parental responsibility and they are not in the care of your local
council’schildren’s servicesdepartment. The child’s parents will usually help make and
agree how the arrangementworks.

Our school will support the virtual head in their role of promoting the educational
achievement of childreninkinship care.
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10.15 Domesticabuse

Domestic abuse can encompass a wide range of behaviours and may be a single incident
or apatternofincidents. Thatabuse can be, but is not limited to, psychological, physical,
sexual, financial, oremotional. Children can be victims of domestic abuse. They may see,
hear, or experience the effects of abuse at home and/or suffer domestic abuse in their
own intimate relationships (teenage relationship abuse). Seeing domestic abuse
constitutes domestic abuse. Allforms of DV can have a detrimentaland long-term impact
on their health, well-being, development, and ability to learn. Staff will refer concerns to
the DSL.

CIT has a Staff Domestic Abuse Policy which supports adults in school who are victims
of abuse. Leaders willensure thisis accessible toall adults inschool.

10.16 Complaints

Complaints or concerns raised by parents or pupils will be taken seriously and followed
up in accordance withthe school’s complaints process.

10.17 Supportfor Staff

As part of their duty to safeguard and promote the welfare of children and young people
staff may hear information, either from the child/young person as part of a disclosure or
from another adult, that will be upsetting.

Where a member of staff is distressed because of dealingwith a child protection concern,
he/she should inthe firstinstance speak to the Designated Safeguarding Lead about the
support they require. The Designated Safeguarding Lead will seek to arrange the
necessary support.

ALLCIT staff canaccess our EAP using the free and confidential helpline—08000280199

11 Training

11.1TrustBoard and LSB

All Trustees and LSB members must receive appropriate safeguarding and child
protection (including online) training at induction. This training will focus on their
strategic role and not on operational procedures and will ensure they are equipped with
the knowledge to provide strategic challenge totest and assure themselves asa ‘critical
friend’ that the safeguarding policies and proceduresin placeinschool are effective and
support the delivery of arobust whole school approach to safeguarding. Thiswillinclude
safeguarding being embedded into the culture and daily life of the school.

Itis the responsibility of the school to ensure that allmembers of the LSB will receive the
appropriate safeguardingtraining oninduction. The Trust will set this as part of the CIT 3-
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year pathway to ensure they are equipped to do the strategic role of challenging leaders
in schoolto ensure safeguardingforall childrenis robust and effective.

11.2Leaders

All headteachers and senior leaders will have annual safeguarding training and follow
the CIT 3-yeartraining pathway as set out in the CIT Safeguarding Handbook.

The DSL and the DDSL are trained to the same standard (following the pathway
requirements) to ensure that the DDSL can adequately discharge the responsibility of
the DSL in theirabsence.

Any leader who undertakes the training of others will themselves have the appropriate
training before they deliver safeguardingtrainingto others.

11.3Teachers and staff

School leaders and the LSB will ensure that all staff undergo safeguarding and child
protectiontraining (including online safety) at induction.

All staff will receive the CIT agreed Annual Safeguarding training as set out in the CIT 3-
year pathway. All supplemental units set out in the pathway will be completed by the
givendeadlines.

Inductionand trainingwillbeinline withthe relevant local authority recommendations.
All staff will receive regular safeguarding and child protection updates, including online
safety (forexample, viaemail, e-bulletins, staff meetings) including from the CIT monthly
safeguarding bulletin.

School leaders will ensure all staff have accessto the local authority and Trust updates
on a specific bulletinboard easily accessible inthe school.

11.4Volunteers
Allvolunteers will receive the CITrecommended safeguarding training before they work
with children. They will be expectedto know the same safeguardinginformation as other
adults workinginthe school. They willneedto be able to accessthe safeguarding notice
board.

12 Safeguardinginthe Curriculum

Here at Newark Orchard School children are taught about safeguarding in school and
how to keep themselves safe and we ensure the curriculum plays a crucial role in
preventative education.

We aim that as well as teaching children how to keep safe, our curriculum prepares
pupils and for life in modern Britain and creates a culture of zero tolerance for sexism,
misogyny/misandry, homophobia, biphobic and sexualviolence/harassment.

At Newark Orchard School, we believe safeguarding is most effective when it is
embedded across the whole curriculum and school life. Our aim is to equip pupils with
the knowledge, skills, and confidence to recognise risk, seek help, and make safe,
informed choicesinallaspects of theirlives.
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Whole-SchoolApproachto Preventative Education

Safeguarding educationisdeliveredthrough a planned, progressive, and age-appropriate
programme that reflects our school’s values and ethos.

Learningis timetabled andreinforced acrossthe wider curriculum andthrough the wider
school culture.

Allchildrenin our school are regularly reminded that they can approach any member of
staff if they have a concern. The school iscommittedto ensuring thatchildrenare
aware of behaviourtowards themthatis not acceptable and how they can keep
themselvessafe. All children know that we have a senior member of staff (DSL) with
responsibility for child protection and safeguarding and know who thisis. We inform
children of whom they mighttalkto, both inand out of school, theirrightto be listened
to and heard and what steps can be taken to protectthem from harm. We use a wide
range of organisations and resources as part of our PSHE and Relationships Education
to help childrenlearn how to keep safe. In additionto thiswe make use of opportunities
in othercurriculum areasto discuss safeguarding topics, so pupils are constantly
reminded.

We recognise that some children may findit difficult to talkabout abuse thatis
happening withinthe school especially sexual abuse and harassment. We willensure
allchildrenfeel confident that their concernswill be taken seriously, and any disclosure
willnot be judged or seento be minor. We will not wait untilincidents occur but willbe
proactive inensuring our children understand behavioursthat are unacceptable and
feelconfidenttoreport and be part of the solution to eradicate the behaviour withinthe
school.

The following areas are among those addressed in PSHE and Relationships Education,
Relationships and Sex Education and Health Education and in the wider curriculum and
these will be tackled at age appropriate stage and content -

e  Bullying(including Cyberbullying)

e Drugs, alcoholand substance misuse (including awareness of County Lines and the
Criminal Exploitation of children where appropriate)

e  Onlinesafety

e The danger of meetingup with strangers

e Fireand watersafety

e Road safety

e Healthy andrespectfulrelationships/ boundaries and consent
(so called) Honour Based Abuse issues e.g. forced marriage, Female Genital
Mutilation (FGM) (see Appendix 6),

e Sexualexploitation of children (CSE), including online

e  Child criminal exploitation (including cybercrime)

e  Preventing Extremism and Radicalisation (see Appendices4 and 5)

e  Stereotyping, prejudice and equality

e Body confidence and self-esteem
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e How to recognise an abusive relationship, including coercive and controlling
behaviour

e The concepts of, and laws relating to — sexual consent, sexual exploitation, abuse,
grooming, coercion, harassment, rape

e What constitutes sexual harassment and sexual violence and why these are always
unacceptable.

13 EYFS
Childrenlearn bestwhenthey are healthy, safe, secure, whentheirindividual needs are met,
and when they have positive relationships with the people caringforthem.
The EYFS Statutory Framework EYFS statutory framework for group and school-based
providers sets out the safeguardingand welfare requirements childminders must meet. They
are designedto help childminders create a high-quality, welcoming, and safe settingwhere
childrencan enjoy learningand grow in confidence.

At least one person who has a current paediatric first aid (PFA) certificate must be on the
premises andavailable atalltimeswhen children are presentand must accompany children
on outings. The certificate must be for a full course consistent with the criteria setout in
Annex A of the Framework. PFA training must be renewed every three years and be relevant
for people caringfor young children.

Where children are provided with meals, snacks, and drinks, these must be healthy,
balanced and nutritious. To understand how to meet thisrequirement, providers must have
regard to the ‘Early Years Foundation Stage nutrition guidance’. Fresh drinking water must
always be available and accessible to children.

Safereating
Whilst children are eatingthere should always be a member of staff in the room with a valid
paediatric firstaid certificate forafull course consistent with the criteria set out in AnnexA.

Before a child is admitted to the setting the provider must obtain information about any
special dietary requirements, preferences, food allergies and intolerances that the child
has, and any special healthrequirements. This information must be shared by the provider
with all staff involved inthe preparing and handling of food. Ateach mealtimeand snacktime
providers must be clearabout who is responsible for checkingthat the food being provided
meetsallthe requirementsforeachchild.

Providers should refertothe NHS advice onfood allergies: Food allergy - NHS (www.nhs.uk)
and treatment of anaphylaxis: Anaphylaxis - NHS (www.nhs.uk). 3.66

Providers must have ongoing discussions with parents and/or carers about the stage their
childis atin regardto introducing solidfoods, including to understand the texturesthe child
is familiarwith. Assumptions must not be made based on age. Providers must prepare food
in a suitable way for each child’s individual developmental needs, working with parents
and/or carers to help children move on to the next stage at a pace right for the child. The
speechandlanguage therapist/eatingand drinking specialist will assess pupils, write a plan
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and train staff in safe eating and drinking. They will also train the kitchen staff in preparing
such meals.

Young children should be seated safely in an appropriately sized low chair while eating,
Where possible there should be a designated eating space where distractions are
minimised. The occupational therapist will assess the need for any specific seating to
promote well being at meal times. They will also assess for appropriate cutlery to support
the plans and independence.

Staffing ratios are in place to ensure children will always be within sight and hearing of a
member of staff whilst eating. Choking can be completely silent; therefore,itisimportant for
providers to be alert to when a child may be starting to choke. Where possible, providers
should sit facing children whilst they eat, so they can make sure children are eatingina way
to prevent choking and so they can prevent food sharing and be aware of any unexpected
allergic reactions.

When a child experiences a choking incident that requires intervention, providers should
record details of where and how the child choked and ensure parents and/or carers are
made aware.

The records should be reviewed periodically to identify if there are trends or common
features of incidents that could be addressed to reduce the risk of choking. Appropriate
action should be taken to address any identified concerns.

14 Working with parents/carers

Our school recognisesthatthe child’swelfare is paramount, and that good child
protection and safeguarding practice and outcomesrely on a positive, open, and
honest working partnership with parents. All leaders, LSB and staff in school are
committedtoworkingwith parents positively, openly, and honestly.

We will always aim to ensure that all parents are treated with respect, dignity, and
courtesy. We respect parents’ rightsto privacy and confidentialityand will not share
sensitive information unless we have permission, or itis hecessaryto do so toprotecta
child. We make safeguardinginformation available in avariety of formats, e.g., for
familieswith English as an additionallanguage (EAL) etc.

We always aim for our policies and procedures to be clear, and easyto understand for
staff, pupils, students, parents, and carers.

We aimforallour systemstobe in place and well promoted, easily understood and
easily accessible for not only children but also worried parents to confidently report,
any form of abuse or neglect, knowing theirconcernswill be treated seriously, and
knowing they can safely expresstheirviews and give feedback.

Whilstwe may, on a rare occasion, need to make referrals without consultationwith
parents and carers, we will make every effortto maintain a positive working relationship
withthem whilst fulfilling our duties to protect any child.

Allour safeguarding policies and procedures including the complaintsand
whistleblowing policies are available for parents and carers on our website.

Staff who have responsibility for safeguardingin school are shown on the website as
wellas on posters in the entrance of the school.
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14.10ur schoolwill:

14.2

Ensure that parents/carers understand the responsibility placed on the school and
staff for child protection by setting out its obligations on the website. AllCIT schools
will operate a ‘one click to safeguarding’ policy on theirwebsiteswhere this
information caneasily be accessible from the home page of any website.

Share with parents/carers any concerns we may have about their child unless to do
so may place a child at risk of harm.

Ensure that if parents/carers have any concerns about their child's welfare, they can
raise thiswiththe child'steachersor withthe Head teacher.

Make sure that if a parent feelsthat their concerns are not being addressed, they
can follow the school complaints procedure whichis outlinedin the school
complaints policy found on the website. Any serious safeguarding concerns canbe
reported directly tothe relevant local authority Customer Services centre —as
anyone can report aconcern directly. The numbers for this service are onthe
contacts page of this policy.

Share information with parents and carers about where to get help and support so
they can protect their children at home. This includes helping with online safety
understanding — especiallyinrelationtoonline challenges and hoaxes.

Undertake appropriate discussion with parents/carers and seek necessary consent
priortoinvolvement of Children & FamilyServices (Children’s Social Care) or another
agency, unless to do so would place the child at risk of harm or compromise an
investigation.

Maintain regular contact with parents in the event of any remote learning,
communications should be used to reinforce the importance of children being safe
online including what systems school use to filter and monitor online use. We are
aware it is important for parents and carers to be aware of what their children are
being asked to do online, including the sitesthey will be askedtoaccess andbe clear
who from the school their childis going to be interactingwith online.

Make every effortto engage andworkwith parentsin planning forvulnerable children
for instance through drawing up individual behaviour plans for more vulnerable
children to ensure positive and proactive behaviour support, to reduce the
occurrence of challenging behaviour and the need touse reasonable force.

endeavour always to preserve the privacy, dignity and right to confidentiality of the
child and parents. The DSL will determine which members of staff need to know
personal information and what they need to know for the purpose of supporting and
protectingthe child.

EarlyHelp

At our school, we believe that early help and support can ensure families have the
support they needto help their childrenthrive and succeed.

All staff should be aware of theirlocal early help process and understand theirrolein it.

Where Early Helpinterventionisrequired because the school has assessed that parents
and carers need support, but the need does not require referral to statutory services, we
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firmly believe that multi-agency early help will work best when placed alongside our
school policies, preventative education and engagement with parents and carers.

We will always aim to work with parents to identify and provide support as soon as a
problem emerges.

Any child may benefit from early help, but all school and college staff should be
particularly alertto the potential need for early help for a child who:

¢ is disabled or has certain health conditions and has specific additional needs ¢ has
special educational needs (whether they have a statutory Education, Health and Care
plan)

¢ has a mental health need
® jsayoung carer

¢ is showing signs of being drawn in to anti-social or criminal behaviour, including gang
involvementand associationwith organised crime groups or county lines

¢ isfrequently missing/goes missing from education, home or care,

* has experienced multiple suspensions, is at risk of being permanently excluded from
schools, colleges and in Alternative Provision or a Pupil Referral Unit.

¢ isat risk of modern slavery, trafficking, sexual and/or criminal exploitation
e isat risk of being radicalised or exploited
¢ has a parentor carerin custody, or is affected by parental offending

eisinafamily circumstance presenting challenges forthe child, such as drug and alcohol
misuse, adult mental healthissues and domestic abuse

* ismisusing alcoholand other drugs themselves

e isatrisk of so-called ‘honour’-based abuse such as Female Genital Mutilation or Forced
Marriage

* isa privately fosteredchild.

15 Safer Working Practice
Parents need to be confident thatthe environmentthey sendtheirchildrento daily is
safe and secure. Children also need to know that school is a protective environment

where theirhealthand wellbeingis a priority.

Followingthe Guidance for Safer Working Practice for those Adults who workwith
children and young people all staff in our school:

e Areresponsible fortheir own actions and behaviourand avoid any conduct
whichwould lead any reasonable person to question their motivationand
intentions.

e Workin an open and transparentway.

o Work withother colleagues, where possible, in situations open to question.

e Discuss and/or take advice from school management over anyincidentwhich
may give rise to concern.

e Record anyincidentsor decisions made.

o Apply the same professional standards regardless of gender, sexuality, or
disability.

e Complyand are aware of the confidentiality policy.
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16

16.1

e Areawarethatbreaches of the law and other professional guidelines could
result incriminalordisciplinary action beingtaken against them.

If our staff have any concernsabout the conduct of another member of staff, they will
report these to the head teacher.

If staff members have concerns about the head teacher, these will be reported to the
relevant Director of Education (D of E).

The Headteacher or D of E willthen considerif the concerns need to be reported to the
LADO.

Any concerns relatingto the centralteam or CIT leadership should be reported tothe
Trust Safeguarding Lead (TSL) or the Safeguarding Trustee. Staff canfind details of the
contactsforthese rolesin the CIT Safeguarding Handbook.

Other Relevant Policies

The Trust board and the LSB’s statutory responsibility for safeguarding the welfare of
children goes beyond simply child protection. The duty is to ensure that safeguarding
permeatesallactivity andfunctions. This policytherefore complements and supports a
range of other policies, forinstance:

Allegations of Abuse Made Against Staff Policy — CIT Trust Policy

Children With Health Needs Who Cannot Attend School Policy - CIT Trust policy
Code of Conduct - Staff — CIT Trust Policy

Educational Visits Coordinator Policy — CIT Trust Policy

Equity, Diversity & Inclusion Policy — CIT Trust Policy, (the school needs its own
equality objectives)

First Aid Statement and Policy — CIT Trust Policy

Health & Safety Policy — CIT Trust Policy

Home Visits Policy - CIT Trust Policy

Induction Policy- CIT Trust Policy

Looked After Children (CiC) Policy- CIT Trust Policy

Low Level Concerns Policy - CIT Trust Policy

Safeguarding Statement (Trust-wide) - CIT Trust Policy

SaferRecruitment Policy - CIT Trust Policy

Supporting Pupils with Medical Conditions - CIT Trust Policy

Suspension and ExclusionPolicy - CIT Trust Policy

Transport Policy - CIT Trust Policy

WhistleblowingPolicy - CIT Trust Policy

Pupil Behaviour Policy —school policy

Racistincidents - school policy, within Equality policy

Anti-Bullying (including Cyberbullying)

Physical Interventions/Restraint Policy—school policy informed by CIT Trust policy
(DfE Guidance “Use of Reasonable Force” and “Screening, searching and
confiscation”)

e Special Educational Needs and Disability —school policy

e Work experience and extendedwork placements
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https://citacademies.co.uk/wp-content/uploads/2024/05/Safer-Recruitment-Policy-April-2024-2.pdf
https://citacademies.co.uk/wp-content/uploads/2023/01/Supporting-Pupils-with-Medical-Conditions-May-2022.pdf
https://citacademies.co.uk/wp-content/uploads/2024/12/Suspension-and-Exclusion-Policy-Nov-2024.pdf
https://citacademies.co.uk/wp-content/uploads/2024/06/Transport-Policy-April-24-.pdf
https://citacademies.co.uk/wp-content/uploads/2024/12/Whistleblowing-Policy-November-2024.pdf
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17

171

e Relationships Education, Relationships and Sex Education and Health Education -
school policy

Site Security — school policy

Personaland Intimate care

Online safety

Extended school activities

The above list is not exhaustive but when undertaking development or planning of any
kind the schoolwill considerthe implications for safeguarding and promotingthe welfare
of children.

Recruitmentand Selection of Staff (also see the Safer Recruitment policy)

Saferrecruitment ensuresthat every new member of staff understands their dutiesto
safeguard young people from the outset startingfrom the advertisement, through the
interview, totheirinduction, and start at the school. It isessentialthat no one gets to
work with childrenwho cannot keep them safe.

We ensure that all appropriate measures are applied inrelationto everyone who works
in the school who is likely to be perceived by the children as a safe and trustworthy adult
includinge.g., volunteers and staff employed by contractors. Saferrecruitment practice
includes scrutinisingapplicants, verifyingidentity, seeingacademicandvocational
qualifications, obtaining professionalreferences, checking previous employment
history (and ensuring all gaps inemployment are accountedfor) and ensuring thata
candidate has the health and physical capacity forthejob. It also includes undertaking
interviews and allrelevant safer recruitment checks, e.g., Disclosure and Barring Service
and Rightto Work in the UK checks.

This school willalwaysfollow the CIT Safer Recruitment Policy

This policy has been createdwith due regard to allrelevant legislationincluding, but not
limitedto, the following:

¢ ChildrenAct 1989

e ChildrenAct2004

¢ Safeguarding Vulnerable Groups Act 2006

¢ The Education (Trust Teachers’ Appraisal) (England) Regulations 2012 (as amended)
¢ Sexual Offences Act 2003

* The Trust Staffing (England) Regulations 2009

¢ Rehabilitation of Offenders Act 1974

¢ Educationand Skills Act 2008

¢ DataProtectionAct2018

¢ The General Data Protection Regulation (GDPR)

¢ Education Act2002

¢ Equality Act20101.2

This policy has due regardto guidance including, but not limitedto, the following:
* DfE ‘Keeping Children Safe in Education 2025
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e DfE ‘Staffingand employment advice for Trusts’
¢ DfE ‘Governance handbook’ ¢ DfE ‘Guidance for full opening: Trusts’
* DfE ‘Changes to checks for EU sanctions on EEA teachersfrom 1 January 2021’

This policy operatesin conjunctionwith the following Trust policies:
e Child Protectionand Safeguarding Policy (individual schools)

* Records ManagementPolicy

¢ Data Protection Policy

¢ Acceptable Use of the Internet & IT Systems Policy

17.2 The school will provide allthe relevantinformationinreferencesfora member of
staff about whom there have been safeguardingconcernsii.e., about child protection/
inappropriate conduct. Cases inwhichthe conclusion of anallegation has been
unsubstantiated, unfounded, false, or maliciouswill not be includedin employer
references. A history of repeated safeguarding concerns or allegations which have all
been found to be unsubstantiated, malicious etc.willalsonot be includedin a
reference.

17.3 The school has anopen safeguarding ethosregularly addressing safeguarding
responsibilities during staff meetings and fostering an ongoing culture of vigilance. All
new staff and volunteers willreceive a safeguardinginduction and are briefed on the
code of conduct for adults working with children. All new staff and volunteers will
receive copies of the relevant safeguarding policies and expectations before they start
theirrolein school (See CIT 3-Year Training Pathway Document).

17.4 Inlinewithstatutory requirements, every recruitment processfor school staff
will have atleast one member (leader, teacher or LSB member)who has undertaken
saferrecruitmenttraining.

17.5 Allschools providing childcare must ensure that appropriate checks are carried
out to ensure thatindividuals employedtowork in reception classes, or in wraparound
carefor childrenup to the age of 8, are not disqualified from workinginthese settings
under the 2018 Childcare Disqualification Regulations.

Any Staff and volunteers who provide early years or lateryears childcare and any
managers of such childcare are covered by the disqualification regulations of the
Childcare Act 2006 and are requiredto declare relevantinformation - they willcomplete
and sign the CIT form that liststhe bullet points set out in the guidance. These willbe
kept on the personnelfile and recorded on the SCR.

17.6 SCR
The school maintains a Single Central Record (SCR) whichis a statutory document that
holds relevantinformationincluding safer recruitmentchecks on:

e allstaff (including supply staff,andteachertrainees on salaried routes) who
work atthe school: thismeans those providing educationto children

e allmembersof the LSB

e Volunteerswho workwith children
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The informationthat mustbe recorded in respect of all staff members mentioned above
is whetherthe following checks have been carried out or certificates obtained, and the
date on whicheach checkwas completed/certificate obtained:

an identity check

a barred listcheck

an enhanced Disclosure and Barring Service (DBS) check

a prohibitionfrom teaching check

a section 128 check (for management positions as setout in paragraph 99 for
independent schools, includingfree schools and academies)and governors in
maintained schools

further checks on people who have lived or worked outside the UK: thiswould include
recording checks forthose European Economic Area (EEA) teacher sanctionsand
restrictions

a check of professional qualifications; and

a checkto establish the person’s right to work in the United Kingdom.

Individuals who have lived or worked outside the UK

Individualswho have lived or worked outside the UK mustundergo the same checks as
allother staff inschool. This includes obtaining(via the applicant)an enhanced DBS
certificate (including barred listinformation, for those who will be engaging in regulated
activity)eveniftheindividual has neverbeento the UK. In addition, the school must
make any further checksthey think appropriate so that any relevant eventsthat
occurredoutside the UK can be considered. These checks mightinclude, where
available:

criminalrecords checksforoverseas applicants or Home Office guidance forteaching
positions

obtaining a letter of professional standing from the professionalregulating authority in
the countryinwhichthe applicant has worked using the UK European Information
Centre UK ENIC for advice about whichregulatory or professional body applicants could
be contacted.

Where available, such evidence will be consideredtogether withinformation obtained
through other pre-appointment checksto help assess suitability. Where thisinformation
is not available schoolwill seek alternative methods of checking suitability or undertake
ariskassessment that supports informed decision makingonwhetherto proceed with
the appointment. Although sanctions and restrictions imposed by another regulating
authority do not prevent a person from taking up teaching positionsin England, we will
considerthe circumstancesthatledto the restriction or sanction being imposedwhen
consideringa candidate’s suitability foremployment.

17.7 Supplyteachers and agency staff
We obtaininformationinwritingfrom our supply staff agenciesthat therequired and
relevant checks have been carried out on the supply staff andthat appropriate

certificates have been obtained. We also seek confirmationthat anenhanced DBS
checkecertificate hasbeenprovided and the date that confirmationwasreceived.
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Where appropriate, we will recognise the saferrecruitment processwithinan
organisation as proof that all staff who work for the organisation have been recruited
safely.

If at any point we are concerned about whether saferrecruitment procedures have been
implementedto employ a member of staff whoisintendingto work in our school, we will
immediately contactthe organisationto check. We will also feedback any concerns we
have about the staff and expectthe agencytoactionthis.

17.8 Volunteers

Volunteers play an importantrole in our school and we value the work they do. We will
ensure that appropriate checks will be carried out and recorded and that no volunteer
will be left unsupervised or allowedto work inregulated activity with a child without
checks or safeguardingtraining.

If required, we willcarry out a riskassessment based on the nature of the workwith
children, whatwe know about the volunteer, whetherthe volunteer has other
employment orvolunteeringwhere refereescanbe acquiredand if therole iseligible for
a DBS checkand at what level - depending on whetherthey are being expectedto
undertake aregulated activity or not.

17.9 Contractors

The SCR should documentthat an identity checkhas been carried out, and whatform
of identificationwas seen (e.g., passport, driver's license).

Enhanced DBS Checks:

If the contractor'sworkinvolvesregulated activity (direct contactwith children), an
enhanced DBS check, includinga check of the children's barred list, is required. The
SCR should recordthe issue and expiry date of the DBS certificate.

Prohibitionfrom Teaching Checks:

If the contractor mightinteractwith childreninateachingor training capacity, a check
to seeifthey are prohibited from teachingis necessary.

Letters of Assurance:

The school must obtain and record a letter of assurance from the contractor's
employer. This letter confirmsthatthe employer has carried out the necessary checks
(including DBS, barring, and prohibitionfrom teaching checks).

18 OrganisationsorIndividuals using schoolpremises includingextended schoolactivities

18.1 Where the School provides servicesor activities directlyunderthe supervision or

management of school staff,the school’s arrangementsfor safeguarding and child
protectionwill apply.

However, we are aware that our school premises mightfrom time to time be used by

individuals or organisations outside of the usual school hours for different purposes.
For example:

e Use of the hydrotherapy pool
e Hire of room byrespite providers

18.2 Where services or activities are provided separately by another body, leadersand
the LSB will seekassurance inwritingthat the body concerned adheres to the guidance:
After-school clubs, community activities, andtuition Safeguarding guidance for
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providers - After-school clubs, community activities, and tuition - safeguarding
guidance for providers
The body must make sure ithas appropriate policiesand procedures in place to
safeguard and protect children (inspectingthese where needed) and that there are
arrangementsto liaise withthe school on these matterswhere appropriate.
Safeguardingrequirementswill be included inany lease or hire agreementasa
condition of use; and anyfailure to comply will lead to termination of the agreement.
We willensure that adequate checks are carried out whenthe school premisesare
used by others not employed by the school. We will:

- withthe person's consent, apply for a DBS using the online system

- checkfor any updates to the DBS every 3-6 months

- checkifthe personinvolvediswith a regulated body and if so, contactthe body to see if
there are any concerns

- askthe personinvolvedfor names of other schools that they have worked inand
contactthese schools to see if any concerns have been raised

18.3 safeguarding concerns

If our school is used by any external organisation, we mightas a resultreceive an
allegationrelatingto an incidentthat happened when an individual or organisationwas
using their school premisesforthe purposes of running activitiesforchildren.

As with any safeguarding allegation, we will ensure that we follow our school and Trust
safeguarding policies and procedures, includinginformingthe LADO.

19 Whistleblowing and Escalation
Anyone worried about a child must continue to raise the concern untilthey have a
reason not to be worried about the childanymore

It isessentialthat our school expects good practice and professional conduct from
ourselves, and othersinvolvedin the safeguarding of our children. Staff must be
committedto providing a high standard of service and children cannot be expectedto
raise concernsin an environmentwhere staff failto do so.

All staff are aware of their duty to raise concerns, where they exist, about the
management of child protection, which may include the attitude or actions of
colleagues. They willfollow the procedures forreporting low levelconcernswhicharein
our Code of Conduct and Disciplinary Policy andraise withthe Headteacherand
involve the Local Authority Designated Officer (LADO) if required.

If a member of staff notices anythingthat givesthem cause forconcern, itisvitalthat
thisis raised. Acting upon staff concernsisfundamentalto ensuring good practice and
support for staff. Resolvingissues must be viewed by all staff as a positive actionand
not a breach of trust between colleagues.

Our staff are encouragedto use the Whistleblowing policy as appropriate to raise or
pass on concerns about any of the following:

a) Poor standards of service

b) Issues of bad practice

c) The conduct of colleagues or managers

d) Anythingwhichis not inthe best interest of the children or the school
e) Anythingwhichisillegal or unacceptable behaviour.
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We willalways listento any concernsand tryto resolve them, but should staff feel
unable to raise concernsregarding child protectionfailuresinternally or have concerns
about the way aconcern isbeing handled inthe school, they can discuss the concern
with eitherthe relevant Director of Education — or the Safe@CIT centralteam.
Alternatively, anyone can use the NSPCC helpline The NSPCC's 'What you can do to
report abuse dedicated helpline or call0800 028 0285 - line is available from 8am-8pm,
Mon-Fri and 9am-6pm at the weekends or email: help@NSPCC.org.uk

Ifthereis a concernfrom within schoolabout how a safeguardingconcernis being
handled or the school have concernswiththe way other agencies are handling a
safeguarding concern, then we will follow the relevant local authority escalation
protocol.

This allows us to open a dialogue with other professionals and resolve any issuesin an
open and honest approach and in the best interests of the child.

20 Appendices

APPENDIX 1 Local Authority SafeguardingProcedures

Nottinghamshire Safeguarding Children Partnership (NSCP) provides the safeguarding arrangements
required under the Children and Social Work Act2017 and the statutory guidance ‘Working Together to
Safeguard Children 2018’. The purpose of safeguarding arrangements isto support and enable local
organisations and agencies to work together to safeguard and promote the welfare of children. The
partnership was formed on 1 January 2019 and intends to build on the strengths of the previous
arrangements under the Local Safeguarding Children Board (LSCB). Through the introduction of new
arrangements, in compliance with the legislation, the partnership isparticularly seeking to achieve the
following:

e Clear accountability —the safeguarding partners (police, clinical commissioning groups and local
authority) have ajoint and equal responsibility for setting up the arrangements and making sure
they work.

e Faster response to serious child safeguarding cases including undertaking ‘Rapid Reviews’ to
identify if any immediate action isneeded to ensure children’s safety, identify any learning or
improvements needed and consider whether a more in depth Child Safeguarding Practice
Review is needed.

o Engage with awider range of organisations and connect better with lead safeguarding
practitioners.
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e Provide astreamlined structure, reducing duplication and lessening the demand on safeguarding
leads to attend meetings.

The vision for the partnership is That children and young people in Nottinghamshire grow up ina safe and
stable environment and are supported to lead healthy, happy and fulfilling lives.

The Nottinghamshire Safeguarding Children Partnership will:

o Work effectively as a partnership to protect children from harm.

e  Build working relationships between partners which support constructive challenge.

e Betransparent and self-critical.

e Learn from local and national safeguarding practice and improve the way children are
safeguarded.

e Listen and respond to children and young people and adult victims and survivors of child abuse
to guide how services are delivered.

e Ensure services for children and families in Nottinghamshire support children and young people
to stay healthy and happy.

e Ensure services for children and families in Nottinghamshire support parents and carers to
provide the best possible care for their children.

View details of the safeguarding arrangements [PDF] for Nottinghamshire.
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Appendix 1

‘What to do if you are worried a child is being abused, at risk of harm or neglect’.

Namie of Schoolifcademy/AP Child Protection & Safeguarding Flow Chart

Actions where there are concerns abouwt a child's welfare in and outside of school.
#* Be aler to signs of sbuse, guestion unusual behaviour or changes fo presentation.

m

ERS

harm.

Where a child discloses abuse, neglect, sexual viclence, sexual harassment, online

Listen to what they say, keep calm, reassure they are right to tell, and you will take
action to help keep them safe.

Imform them youw need to share the information and what you are going fo do next.
D not promise confidentiality, you will need to share! report the information to
approprigte services.

DD NOT DELAY, take any immediate necessary action to protect the child and
ensure the Desionated 5afeauardino Lead is informed or member of SLT in the

Discuss concerns with the Snr Designated/Mamed Safeguarding Lead
The Safeguarding Lead will consider further actions including consultation with
Children's Social Care! MASH (if a mew concemi).
Concerns and discussion, decisions and reasons for decision should be recorded in
writing and a 'confidential concerns’ or a 'child profection’ file should be opened, stored
in line with the school child protection policy.
Af all stages the child's circumstances should be kept under review and re-refer if
concerned to enswre the child’'s circumstances improve — the child’s best interests

must come first. _
| i |
5Still have concerns - Refer to MASH (Multi-Agency Safeguarding concern
Safeguarding Hub) Social Care Resolved ino longer held.
Hawe childfamilies’ personal defails to hand and be clear Support has been agreed,
sbout concarmiallzgations and contact, maks refarral. record decisions and any follow
_|_',' up actions.
MASH Tel: 0200 500 20 90 Suiofn 'l
Consultation Line Tel: 0115 377 4247 Emeraenmy Unmet needs
{OMica Hours Monday to Friday) = t_;.fiﬂn'? identified. .
Where need is identified contact the Early 5.000m —8.20am Decide what actions are
Help Service T;zl' lI]l]:EI-DI] 456454 needed to suoport the
If the child is at immediate risk dial 101 : | |
and ask for assistance NSPCC Whistle - .
Record all decisions and actions, working blowing Consult with the child
to agreed outcomes and within timescales. Tel: 080 028 0285 ynsnglpersctm, faml_ly,_
Escalate amy emerging thrests/concams . ) and relevant agencies.
. . : . Paolice Tel:104 Agree support, refer fo
by adopting Motinghamshire Safeguarding NECE ‘Pat to
e el PR e Prowision' Guidance
weawwy niottinghamshire gov uldnscp .

Contacts: For any allegations/concerns regarding an adult who works with (in either
paidivaluntarily) employment with children contact the LA Designated Officer (LADO) for
referrals Tel:- 1113 8041272, LADOD Strategic Lead Tel: 0113 3773921
Cheryl Stollary — LA Safeguarding Children in Education Officer Tel:- 04115 8041047

This flow chart is a brief guide - Please refer to our Schiool Child Protection Policy.

For all Nottinghamshire safeguardingresources, contacts, policies and procedures, please
access the following link: For schools (nottinghamshire.gov.uk)
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APPENDIX 2

PROCESS FOR DEALING WITH SAFEGUARDING CONCERNS OR ALLEGATIONS AGAINST
STAFF (INCLUDING HEADTEACHERS), SUPPLY TEACHERS, VOLUNTEERS AND
CONTRACTORS

Link: Allegations-of-Abuse-Made-Against-Staff-Policy-2024-1.pdf

The CIT Trust policy for allegations of abuse against staff and the agreed procedures within this
policy must be followedin all cases where there is an allegation or safeguarding concern that a
person working with children has:

e behavedin awaythathas harmeda child or may have harmed a child.

e possibly committedacriminal offenceagainstorrelatedtoa child.

e behavedtowards achildor childrenina waythatindicates he or she would pose a risk of
harmto children;or

e behaved or may have behaved in a way that indicates they may not be suitable to work
with children.

There is also a CIT Trust “Low-level Concerns Policy” which should be followed if the concern
does not meet the allegations threshold above or is not considered serious enough to make a
referraltothe LADO (See Appendix 3).
Relevantdocuments:
e DfE “Keeping children safe in education: Statutory guidance for schools and colleges”
(part 4: Allegations made against/concerns raised in relation to teachers, including

supply teachers, other staff, volunteers and contractors)

1) Individual Staff/Volunteers/Other Adults who receive an allegation:

i. Write and sign a dated and timed Low Level Concerns form of what has been
disclosed or noticed, said or done.

ii. Report immediatelytothe Headteacher. Sign and date when received.

iii. Pass on the writtenrecord to the most appropriate person to investigate.

iv. Presentthe findingsto the Headteacher.
V. Headteachertodecide next steps, recording actions at every step
iv. If the allegation or safeguarding concern is about the conduct of the Headteacher,

report immediately to the Director of Education or Deputy. Pass on the written
record. (If thereis difficulty reportingtothe D of E or Deputy, contact the Allegations
Manager (LADO), Safeguardingand Performance Unit as soon as possible.)
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2)

Headteacher

If thereis no writtenrecord, write and sign a dated and timed note of what has been
disclosed or noticed, said or done.

Before taking further action notify and seek advice from the relevant Director of
Education and the Allegations Manager (LADO), Safeguarding and Improvement Unit
on the same day.

You may be asked to clarify details or the circumstances of the allegation, but this
must notamount to an investigation at this stage.

Report to First Response Children’s Duty if the Allegations Manager (LADO) so
advisesor if circumstancesrequire areferral concerninga child.

Ongoing involvementincases:

Liaisonwith the Allegations Manager (LADO)

Co-operation with the investigating agency’s enquiries as appropriate (including
working closely with the employment agency inthe case of supply teachers).
Consideration of employment issues and possible disciplinary action where the
investigating agenciestake nofurtheraction.

Possible referral to the DBS or The Teaching Regulation Agency, depending on the
outcome.
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APPENDIX 3
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Where learning comes first

SAFE@CIT

TEAM MEMBER

LowLevel Concerns Policy

Policy Code: SG4a
Policy Start Date: September 2025
Policy Review Date: September 2026

Statement of intent
The Community Inclusive Trust understands the importance of acknowledging, recording and
reporting all safeguarding concerns, regardless of their perceived severity.

We understand that, while a concern may be low-level, that concern can escalate over time to
become much more serious.
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OurTrust pridesitself oncreating a safe and prosperous environment for pupils, and our staff are
expected to adhere to high standards of behaviour when it comes to professional conduct
regarding pupils.

The Trust has clear professional boundaries which all staff are made aware of andwill adhere to.
We are committed to ensuring that any safeguarding concerns are dealt with as soon as they
arise and before they have had a chance to become more severe, to minimise the risk of harm
posed to our pupils and other children.

1.

1.1

1.2

Legal framework

This policy has due regard to allrelevant legislation and statutory guidance including, but
not limitedto, the following:

e UK GeneralDataProtection Regulation (UK GDPR)

e DataProtectionAct2018

o DfE ‘Keeping Children Safe in Education’ the currentdocument
e DfE ‘Working Togetherto Safeguard Children’

This policy operatesin conjunctionwiththe following Trust and school policies:

e The CIT Trust-wide Safeguarding Statement Child Protection and Safeguarding
Policy

o Staff Code of Conduct

e Positive Handling Policy

e Allegations of Abuse Against Staff Policy

e WhistleblowingPolicy

e DataProtectionPolicy

2. Definitions

2.1

2.2

For the purposes of this policy, a low-levelconcernis defined as any concern had about
an adult’s behaviour towards, or concerning, a child that does not meet the harms
threshold (see below) or is otherwise not serious enough to consider areferral atthe time
of its reporting.

Low-level concerns refer to behaviour on the part of a staff membertowards pupils that
is considered inappropriate in line with statutory safeguarding advice, the Staff Code of
Conduct, and the appropriate and inappropriate behaviour subsection of this policy.

Low-level concerns are differentiated from concerns that can cause harm. The harms
threshold is the point at which a concernis no longer low-level and constitutes a threat
of harm to achild.

This threshold isdefined as accusationsthat an adult has:

e behavedin a waythathas harmeda child or may have harmed a child.

e possibly committedacriminal offenceagainstorrelatedtoa child.

e behavedtowards a childor childrenina waythatindicatesthatthey pose or may
pose a risk tochildren.
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2.3

3.1

3.2

3.3

e behavedor mayhave behaved ina way thatindicatesthey may not be suitableto
work with children.

While low-level concerns are, by their nature, less serious than concernswhich meetthe
harms threshold, the Trust understands that many serious safeguarding concerns, e.g.
child sexual abuse, often begin with low-level concerns, e.g. being overly friendly with
children.

The Trust will ensure that all staff are aware of the importance of recognising concerns
before they escalate from low-levelto serious, wherever possible.

Roles andresponsibilities
The Trust Board isresponsible for:

e Ensuring that the Trust complies with its duties under child protection and
safeguarding legislation.

e Ensuring that policies, procedures and training opportunities about reporting
safeguarding concernsare compliant and effective.

e Guaranteeing that there is an effective Staff Code of Conduct that outlines
behavioural expectations.

e Ensuring that a suitably trained Designated Safeguarding Lead (DSL) has been
appointed ateachschool, alongside deputy DSLs where appropriate.

e Ensuring that there are robust reporting arrangements, including inter-agency
collaboration.

e Ensuring thatthere are appropriate proceduresinplace tohandle allegations and
low-level concernsreported against members of staff.

The Trust Designated Safeguarding Lead is responsible for:

e Monitoringand reviewingthis policy.

e Providingtrainingon managing low-level concernsto Headteachers and DSLs.

e Providingadvice and guidance to Headteachers and DSLs on the management of
reported concerns as appropriate.

e Monitoringthe application of this policy withineach school.

e Conducting school audits on the reporting, recording and management of low-
level concernsto ensure compliance with this policy.

The Headteacherisresponsible for:

e Being a point of contact for all staff when they have safeguarding concerns,
whether serious or low-level.

e Assessing whether safeguarding concerns about staff members meet the
threshold for beingtermed an allegation, orwhetherthey are low-level concerns.

e Implementing this policy, and all related policies, throughout their school, and
ensuring that staff always adhereto it.

e Safeguarding pupils’ wellbeing and maintaining public trust in the teaching
profession.

e Ensuring that all staff withintheir school have undertaken safeguardingtraining.
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3.4

4.

5.1

52

5.3

54

e Ensuring that all staff withintheir school have an ongoing awareness of low-level
concernsand reporting procedures.

The DSL isresponsible for:

e Being a point of contact for all staff when they have safeguarding concerns,
whether serious or low-level.

e Assessing whether safeguarding concerns about staff members meet the
threshold for beingtermedan allegation, or whetherthey are low-level concerns.

e Following all procedures outlined in this policy for acting upon low-level
concerns.

e Liaising with the Headteacher, staff members, the Local School Board and all
relevantagenciestoactupon concernswhere necessary.

e Ensuring detailed, accurate and secure records of all low-level concerns and any
actionstaken arerecorded electronically on CPOMS.

Staff are responsiblefor:

e Adhering to all the relevant policies and procedures, including always acting
withinthe Staff Code of Conduct.

e Interactingwith pupilsina waythatisrespectfuland appropriate fortheirlevel of
authority and has due regard to the power imbalance between pupils and staff
members.

e Understanding theimportance of reporting low-level safeguarding concerns.

e Reportingall safeguarding concernsthey may have about pupils immediately.

e Reporting all safeguarding concerns they may have about the behaviour of a
member of staffimmediately.

Prevention amongststaff - Appropriate and inappropriate behaviour

The Trust will ensure that all staff members are aware of the standards of appropriate
behaviour expected towards pupils.

Staff willensure that they pay due regard to the factthat:

e Theyarein aunique position of trust, care, responsibility, authority and influence
in relationto pupils.

e Thereis a significant powerimbalance inthe pupil-staff dynamic.

e There are more stringent expectations on their behaviour with regard to pupils
due to their position as a public professional.

Staff will remain aware of the fact that all pupils under the age of 18, regardless of the
phase and year group they are at withinthe school, are children by law - resultantly, staff
willensure thatthey do not assume maturity on behalf of a pupil and do not engage with
pupils as they would with their own peers. Staff will be aware that where there is any
doubt regarding whether the behaviour of another adult is appropriate, this should be
reported tothe DSL or Headteacherimmediately.

Inappropriate behaviour can exist on a wide spectrum, from inadvertent or thoughtless
behaviourto behaviourwhichis ultimately intendedto enable abuse.
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5.5

5.6

Examples of inappropriate behaviour that would constitute a low-level concern that
should be reported to the DSL or Headteacherinclude:

e Being overly friendly with children — this could include, but is not limited to,
communicating with a child through personal social media or allowing
inappropriate conversations orenquiriesto occurwith pupils, e.g. conversations
that are about a staff member’s personallife or are of a sexual nature.

e Havingfavourites —this could include, but is not limited to, calling pupils by pet
namesor terms of endearment or buying pupils gifts.

e Taking photographs of children on their personal mobile phones or devices.

e Seekingto engage withachildon aone-to-one basisin asecluded area or behind
a closeddoor.

e Humiliating pupils.

e Coveringviewing panelsin a classroom door against guidance.

Staff will be aware that some of the above low-level concerns may meet the harms
threshold depending on certainfactors, e.g. the age or needs of the child or the content
of exchanged messages, and that some of the above incidents may not be concernsin
context, e.g. a pre-approved, one-to-one meeting with a child behind a closed door
between the child and a school counsellor who has received all appropriate safety
checks.

Staff will also be made aware that behaviour which raises concerns may not be
intentionally inappropriate, and that this does not negate the need to report the
behaviour. Staff memberswho engage in low-levelinappropriate behaviourinrelationto
pupils inadvertently will be made aware and supported to correct this behaviour in line
with the Staff Code of Conduct.

The Headteacher will also evaluate whether additional training would be beneficial for
any staff members exhibiting concerning behaviour, or the staff cohort where low-level
concerningbehaviouris seen more widely.

Trustculture

5.7

5.8

5.9

The Trust understands that spotting the early signs of harmful behaviour towards children
can be difficult, and that many will be hesitant to report concerns they have about their
colleagues’ behaviour, particularly the behaviour of their superiors. Staff are encouraged
to maintain an attitude that recognisesthat abuse can happen anywhere, in any setting,
and that anyone can be a perpetrator regardless of their age, sex, level of authority,
personality, etc.

The Trust will ensure that all staff members have received training as part of their
inductionthat outlines appropriate behaviour towards pupils for staff members. All staff
will read, understand and adhere to the appropriate and inappropriate behaviour
subsection of this policy, as well as the Staff Code of Conduct.

Staff will address any questions they have regarding safeguarding to the DSL or
Headteacher. The Trust will work to foster an environment where personal and
professional boundaries are clearly set and respected for all individuals in our school
communities, e.g. pupils are not treated as friends and an appropriate professional
distanceis maintained by staff.
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5.10

The Trust will ensure that all staff are sufficiently trained regarding the reporting of
safeguarding concerns as part of theirinduction, and that refresher trainingis conducted
as necessary. The Trust willensure that all staff understand how to recognise and report
safeguarding concerns. Staff will be trained to identify concerning or problematic
behaviourtowards pupils that may indicate a safeguarding concern, and how to identify
signs of abuse orharm in pupils.

Evaluating Trustand schoolculture following concerns

5.11

6.1

6.2

6.3

6.4

6.5

6.6

The Trust will ensure that appropriate consideration is given to the Trust and School’s
culture and whether it has enabled the inappropriate behaviour to occur. The Trust
Designated Safeguarding Lead will review whether any changes need to be made to
relevant policies or training programmes considering any evaluations of the Trust or
school’s culture, toachieve an open and transparent culture that deals with allconcerns
promptly and appropriately.

Reporting concerns

The Trust will promote a culture in which safeguarding pupils is the uppermost priority,
beyondany perceived professional loyalties to colleagues, ensuring that staffare actively
encouraged toreport concerns, regardless of theirrelationshipwiththe staff member.

Staff will report all safeguarding concerns they have to the Headteacher or DSL
immediatelyinline withthe procedureslaid outinthe Child Protection and Safeguarding
Policy. Staff members will report concerns without undue delay. Where the report
concerns a specific incident, staff members will report their concerns no later than 24
hours after the incident where possible. Staff members will be aware that concerns are
stillworthreporting evenif they do not seem serious.

Staff members will report their concerns to the Headteacher or DSL by the agreed
method, for example by submitting a Low-Level Concern Reporting Form. When
submitting concerns, staff will take care to ensure that they observe the Allegations of
Abuse Against Staff Policy and protectthe identity of allindividuals towhich the concern
pertains as faras possible.

Staff members may request anonymity when reporting a concern and the Trust will
endeavour to respect this as far as possible. The Trust will not, however, promise
anonymity to staff memberswho report concerns in case the situation arises where they
must be named, e.g. where itis necessary for a fair disciplinary hearing. In line with the
Whistleblowing Policy, staff will be protected from potential repercussions caused by
reportinga genuine concern.

Where a low-level concern relates to the Headteacher, it should be reported to the
appropriate Director of Education or Deputy, Trust Designated Safeguarding Lead or
Director of HR.

Where a low-level concern relates to the CEO or a member of the Executive Leadership
Team (ELT), it should be reported tothe Chair of the Trust Board.
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6.7

7.1

7.2

7.3

8.1

8.2

Where a low-level concern relates to a person employed by a supply agency or a
contractortoworkinaschool, staff willalso be requiredtoreportthistothe Headteacher
or DSL, who willinturn inform the employer of the subject of the concern.

Self-reporting
On occasion, a member of staff may feel asthough they have actedina way that:

e Could be misinterpreted.
e Could appear compromisingto others.

e They realise, upon reflection, falls below the standards set out in the Staff Code
of Conduct.

The Trust willensure that an environmentis maintained that encourages staff members
to self-reportif they feelasthough they have actedinappropriately, orinaway that could
be construed asinappropriate upon reflection. The Headteacher and DSLwill, to the best
of their abilities, maintain a culture of approachability for staff members, and will be
understanding and sensitive towardsthose who self-report.

Staff members who self-report will not be treated more favourably during any resulting
investigations than staff members who were reported by someone else; however, their
self-awareness andintentionswill be taken into consideration.

Evaluating concerns

Where the Headteacher or DSL is notified of a safeguarding concern, they will use their
professional judgement to determine if the concern is low-level, or if it must be
immediately escalated, e.g. where a child is atimmediate risk of harm. When deciding if
a concern is low-level, the Headteacherwill discuss the concern with the DSL and seek
advice from the LADO where there is any doubt about whetherthe concernin fact meets
the harm threshold. When seeking external advice, the Headteacher will ensure they
adhere to the Data Protection Policy and the information sharing principles outlined in
the Child Protection and Safeguarding Policy at alltimes.

To evaluate aconcern, the Headteacherand DSL will:

e Speaktotheindividualwhoraised the concernto determine the factsand obtain
any relevant additionalinformation.

e Review the information and determine whether the behaviour displayed by the
individual about whom the concern was reported is consistent with the Staff
Code of Conduct and the law.

e Determine whetherthe concern, when considered alongside any other low-level
concerns previously made about the same individual, should be reclassified as
an allegation and dealt with alongside the Allegations of Abuse Against Staff
Policy.

e Consult with, and seek advice from, external agencies when in doubt over the
course of actionto follow.

e Speakto the individual about whom the concern has been raisedto informthem
of the concernand to give them an opportunity torespond to it.
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9.1

9.2

9.3

94

9.5

9.6

9.7

e Ensure that accurate and detailed records are kept of all internal and external
conversations regarding evaluating the concern, and any actions or decisions
taken.

Actingon concerns wheretheconcernis unfounded

Ifitisdiscovered upon evaluationthatthe low-level concernreferstobehaviourthat was
not consideredto be in breach of the Staff Code of Conduct and the law, the Headteacher
will speak to the individual about whom the concern was made to discuss their
behaviour, why and how the behaviour may have been misconstrued, and whatthey can
do toavoid such misunderstandingsinthe future. The Headteacherwill also speaktothe
individual who shared the concern, outlining why the behaviour reported is consistent
with Trust standards and the law. The Headteacher will take care to ensure that
conversations with individuals who reported concerns that transpired to be unfounded
do not deter thatindividualfrom reporting concernsin the future.

The Headteacherwilldiscussthe concern withthe DSL (and, if they have been involved,
the LADO) to discern whether the behaviour and the reporting of this behaviour is
indicative of ambiguity in the Trust or school’s policies or procedures, or the training it
offers to staff. Where such ambiguity is found, the DSL and Headteacher will work
togetherwith the Trust Designated Safeguarding Lead to resolve this with input from other
staff membersasnecessary.

Where the Headteacher or DSL determines that a concern is low-level, the school will
respond to thisin a sensitive and proportionate manner. The following procedure will be
followed:

The DSL holds a meeting with the individual about whom the concern was reported,
during which they will:

e Talktotheindividualina non-accusatory and sympathetic manner.

e |nformthem of how their behaviourwas perceived by the individualwhoreported
the concern (without namingthem,where possible).

e (Clearly state what about their behaviour was inappropriate and problematic.

e Discuss thereasons for the behaviourwiththe individual.

¢ Informtheindividual clearly what abouttheir behaviour needsto change.

e Discuss any support that the individual may require to achieve the proper
standards of behaviour.

e Allowtheindividualthe opportunity torespondto the concernintheirownwords.

The DSL asks the individual to re-read the Staff Code of Conduct.

The DSL and the Headteacher will consider whether the individual should receive
guidance, supervision or any furthertraining.

Where considered appropriate in the circumstances, the Headteacher will develop an
action plan with input from the individual that outlines ongoing and transparent
monitoring of the individual’s behaviour and any other support measures implemented
to ensure the staff member’s behaviourimproves.
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9.8

9.9

9.10

9.12

10.

10.1

10.2

Where it is necessary to undergo an investigation into the behaviour, this will be done
discreetly andinformationwill only be disclosed to individuals on a need-to-know basis.

Where any pupil or other individual has been made to feel uncomfortable by the
individual’s behaviour, they will be offered pastoral support where appropriate.

The Headteacher will ensure that all details of the low-level concern, including any
resultant actions taken, are recorded and securely stored in line with the Records
Management Policy and the Data Protection Policy. The Headteacher will ensure that
theserecords are kept organised and up-to-date, and thatitiseasyto refertothem if any
other concerns are reported about the same individual.

The specific approachto handling low-level concernswill be adapted on a case-by-case
basis. It is unlikely that a low-level concern will result in disciplinary procedures;
however, individuals may be given warnings in line with the Disciplinary Policy and
Procedure where behaviour does not improve once itis brought to their attention. Where
behaviour does not improve over a longer period, the concerns will be escalated and
dealtwithin line withthe Allegations of Abuse Against Staff Policy.

The Headteacher may decide upon evaluation that a concern is more serious than the
reporter originally thought, e.g. whenviewed in conjunctionwith other evidence or other
concerns made about the same individual. Where thisdecisionis made, the concernwill
be escalated and dealt with as an allegation. The Headteacher will then follow the
procedures laid out in the Allegations of Abuse Against Staff Policy.

Record keeping

Schools will retain all records of low-level concerns related to their individual schools,
includingthose that were found to be unfounded.

The Headteacher or DSL will ensure that all records include the most accurate and up-
to-date information and will store them according to the system that is in place for
recording safeguarding concerns in their school, i.e. CPoms Staffsafe or similar agreed
system. The Headteacher and DSL will ensure that all low-level concerns are stored
together in an organised and consistent manner to ensure they can be easily reviewed
and analysedwhere necessary.

10.3. The Trust Safeguarding Lead will maintain records of any Central Team low-level concerns,

10.4

10.5

as wellas any concerns relatingto Headteachers.

Record of any low-levelconcerns concerning members of the ELT willbe maintained by
the Clerkto the Trust Board.

Records willinclude:

e Aclearand comprehensive summary of the concern.

e The contextinwhichthe concern arose.

e Detailsof how the concernwasfollowed up and resolved.

e Anoteof anyactiontaken, decisionsreached and the outcome.

e The name of the individual sharing concerns —if the individual wishes to remain
anonymous, thiswill be respected as far as reasonably possible.
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10.6

10.7

10.8

10.9

10.10

10.11

11.

The DSL and Trust Safeguarding Lead will periodically review the recent low-level
concerns made to ensure that they are being appropriately dealt with and to check for
any concerning behaviour patterns amongst the staff cohort. The DSL will keep records
of these reviews.

Where any concerning patterns of behaviour have been identified about a member of
staff, the Headteacher will decide on a course of action. Where a pattern of behaviour
has become so concerningthat it meetsthe harms threshold, this will be referredtothe
LADO as soon as practicable. It should be considered whether there are any wider
cultural issues within the Trust/school that enabled the behaviour to occur and, where
appropriate, policiesincluding this one could be revised or extra training provided to staff
to decrease therisk of it happening again.

Records of any outcomesfrom low-level concernswill be keptinthe personnel file of the
individualsto whom the concerns pertain. Where a concernis thought to be serious and
is processed as an allegation, records of this will be kept in staff personnel files. Where
multiple low-level concerns have been made about the same individual, these will be
kept togetherand in chronological order.

Where an allegationis made about anindividual who has previously been subjectto such
allegations, or where a low-level concern is reclassified as a serious concern after
meetingthe harms threshold, all records of low-level concerns about that individual will
be movedto the staff personnel file and kept alongside records of allegation.

The Headteacher willensure that all records are kept in a mannerthatis consistent with
the Data Protection Policy.

The school will only refer to concerns about a staff member in employment references
where they have amounted to a substantiated safeguarding allegation, i.e. it has metthe
harms threshold and has been found to have basis through investigation, or where itis
not exclusively a safeguarding issue and forms part of an issue that would normally be
included in a reference, e.g. misconduct or poor performance. Low-level safeguarding
concerns will not be included in a reference, unless they have comprised a pattern of
behaviourthat has metthe harmsthreshold.

Monitoring and review
This policy will be reviewed annually by the Trust Designated Safeguarding Lead and in

response to any new safeguarding requirements or concerns surrounding the wider
culturalissues in the Trust.

September2025 Page 70




Community Inclusive Trust — Safeguarding and Child Protection Policy

LowLevel Concern Reporting Form (For useif schooldoes notuse StaffSafefrom CPoms)

Thank you for reporting your concerns to the safeguarding team; we are grateful to you for taking the safety
and welfare of our pupils seriously. Please fill in the below form, including as much detail as you can, and
return it directly to the headteacher or DSL. Please refrain from discussing this concern with anyone other
than the headteacher or DSL until the matter has been dealt with. We ask that you keep all details, including
the name staff membertowhom the concern pertains, confidential.

Name (optional)

Role

Date and time of completing this form

Details ofindividualwhomthe concernis about

Name

Role

Relationship to theindividualreporting
the concern, e.g. manager, colleague
Please include as much detail as possible. Think aboutthe following: What behaviour and/orincident are
you reporting? What exactly happened? Why does the behaviour and/or incident worry you? Why do you
believe the behaviourand/or incidentis not consistentwith our Staff Code of Conduct?

Details of any children or young peopleinvolved

Name(s)

Doyoubelieve thereis a riskofharmto
the above children oryoung people,
either nowor in the future, because of
the individual’s behaviour? Explainyour
answer.

Next steps

What would you like to see happenin
responsetoyourconcern?

Are you willing to meet with the
headteacher and DSL to discuss your Yes No

concern? Pleasecircle as appropriate.
Please state any other information that
you believe is relevant to the processing
of this concern.

Signature
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Foruseby safeguardingteamupon receiptofconcern

Date and time concernreceived

Signature of DSL or deputy DSL

Actions to be taken, e.g. no action,
investigation, reclassification as allegation
meetingthe harmsthreshold.
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Appendix4 -Body Map Guidance:

Body Maps should be used to document andillustrate visible signs of harm and physicalinjuries.

IF the body mapthatisbeing usedis NOT part of the electronic MISrecording system (i.e.
Schoolpod/CPoms) and is paper based — always use ablack pen (never a pencil) and do
not use correction fluid or any other eraser.

Do not remove clothing for the purpose of the examinationunlessthe injury siteis freely
available because of treatment.

At no time should an individualteacher/member of staff or school take photographic
evidence of any injuries or marks to achild’s person,the bodymap belowshould be
used. Any concerns should be reported and recorded without delay to Customer
Service Centre or the child’s socialworker if already an open case to socialcare.

When you notice an injury to a child, try to record the following information in
respect of each mark identified e.g., red areas, swelling, bruising, cuts, lacerations
and wounds, scalds,and burns:

e Exactsiteofinjuryonthe body, e.g., upper outer arm/leftcheek.
e Sizeof injury - in appropriate centimetresorinches.

e Approximate shape of injury, e.g., round/square or straight line.
e Colour of injury - if more than one colour, say so.

e Isthe skin broken?

e Isthereany swellingatthe site of the injury, or elsewhere?

e Istherea scab/any blistering/any bleeding?

e |[stheinjurycleanoristhere grit/fluff etc.?

e |s mobility restricted because of the injury?

e Does the site of the injuryfeel hot?

e Doesthe childfeel hot?

e Does the childfeelpain?

e Hasthe child’sbody shape changed/are they holding themselves differently?

Importantly the date and time of the recording must be stated as well as the name and
designation of the person makingthe record. Add anyfurthercomments as required.

EnsureFirstAidis provided whererequired and then recorded appropriately.

A copy of the body map should be kept on the child’s concern/confidentialfile, if not part
of the electronic MIS.
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APPENDIX5

EarlyYears Foundation Stage (EYFS)Policyfor the use of Cameras and Mobile Phones

The Trust policy on use of personal services coversthe needs of the EYFS Frameworkfor having
guidance for staff on using mobile phones:

Introduction

Throughout the Trust the welfare and wellbeing of our students and staff membersis
paramount. The aim of the Mobile Devices Policyisto allow users to benefitfrom modern
communicationtechnologies, whilst promoting safe and appropriate practice.

This isachievedthrough establishing clear and robust acceptable mobile devices user
guidelines.

The Policy recognisesthat mobile devices are effective communicationtools and sets out ways
to protect against potential misuse and unnecessary cost. The Trust is aware of the enhanced
functions of many mobile devices and thatthese cancause concern, offering distractionsand
disruption tothe working day, and can be susceptible to misuse - including the taking and
distribution of indecentimages, exploitation and bullying.

As itis difficult to detect specific usage, this Policy refersto ALL mobile communication
devices, including Mobile Phones, Smart Phones, Smart Watches, Tablets (includingiPads),
and Wi-FiDongles.

Definition: Inthis policy “mobile devices” include Handheld devices, tablets and smart phones,
or any other devicesthat allow for the user to be mobile.

Scope: This Policy appliestoall individuals who have access to personal and work mobile
deviceson site. This includes staff, volunteers, committee members, students, young people,
parents, carers, visitors and contractors.

This Policy should be read in relationto the following documentation:
¢ Child Protection Policy/Safeguarding Policy

* Behaviour Policy ® Acceptable Uses Policy

¢ Photography Policy

¢ Code of Conduct Policy

Code of Conduct: A Code of Conduct is promoted withthe aim of creatinga co-operative
workforce where staff work as ateam, have highvalues and respect each other, thus creatinga
strong morale. Therefore, our aimisthat all staff:

¢ Have a clear understanding of what constitutes misuse.

e Know how to minimiserisk.
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¢ Avoid putting themselvesinacompromising situation which could be misinterpretedandlead
to possible allegations.

¢ Understand the need for professional boundaries and clear guidance regarding acceptable
use of allmobile communicationdevices, especiallyinrelationto social media.

¢ Areresponsible for self-moderation of their own behaviours.
¢ Are aware of the importance of reporting concerns promptly.

Misuse refersto any activity thatis non-school related or could bring the school into disrepute.
Itisfully recognisedthat imposingrigid regulations on the actions of others can be
counterproductive, therefore an agreement of trustis promotedregarding the carryingand use
of mobile phones/deviceswithinthe settingwhichis agreedto by all users.

Personal Devices - Staff

* Personaldevices should not be used by staff when pupils are present without written/emailed
prior permissionfrom the site lead.

¢ With permission, staff may take a personal phone out on a school activity; however, they must
be turned off and not to be used unless thereis an emergency. Onresidential stays, a personal
device/phone may be used inan appropriate location away from pupils.

¢ Staff are not permittedto make/receive personal calls during contact time with pupils on
personal devices.

* Emergency contact should be made via the school office unless other arrangementsare
agreedwiththe site lead.

¢ Personal mobile phones/devices should not be used in any teaching space where pupils are
present.

¢ Use of personal phones (including receiving/sending texts and emails) should be limited to
non-contacttime whenno pupils are present, e.g. in office areas, staff room, and e mpty
classrooms.

¢ ltis also advisedthat staff set up security to prevent unauthorised accessto functions of their
personal devices.

¢ Staff are not atany time permittedto use recording equipment on their mobile phones, for
example, totake recordings of pupils, or sharingimages.

¢ Legitimate recordings and photographs should be captured using schoolequipment such as
cameras,iPadsand school issued mobile phones.

¢ Staff who use applications on personal mobile devices (including socialmedia) need to
purchase these withtheirown personal ID.

¢ Staff must be conscious of whatthey post on social media and must ensure that privacy
settings are up to date, rigorous and limit public distribution of content.

Mobile Phones/Devices forwork-related purposes

Where amobile phone has been issued by the Trust, itwillremainthe property of the Trust and
can be recalled atany time and content checked. The user will be responsible for its
safekeeping, proper use, condition and eventualreturn. During the day mobile phones/devices
should be withthe user atall times.

Apps must be deletedwhenthe phone/deviceisreturned to the Central Team (due to upgrade,
end of employment orany other reason).

If a mobile deviceisconnectedto a personallD, the staff memberisrequiredto unlock the
device so itcan berestored to factory settingandissued to another member of staff. The user
must also supply alllogin details that have been issued to them so thatthe device can be reset
to factory settings.
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Where amobile phone/device has been issued by the Trust the user agrees that upon
termination of employmenttoreturnthe phone/device. If they do not returnit, oritis returnedin
an unsatisfactory condition, the cost of areplacement ora proportional amount of thisas
decided by the Trust will be taken from final monies owing or the user will otherwise reimburse
the Trust.

Photographs of students can be taken on work mobiles/devices; however, these must be stored
securely, and the phone/device must be locked when not in use. All such photos must be
deleted from the mobile device/phone withina schoolterm (where there are threetermsin a
school year).

Should there be any queries on the use of the mobile device/phonethe ICT Teamisavailableto
help. If staff should leave the Trust theirwork-related devices must be returned to the IT staff.

Social Media on Mobile Phones/Mobile Devices

¢ Social media platformswill only be used in accordance with the CIT Photography and Social
MediaPolicies.

* Teacherswill not engage in activitiesinvolving social media which might bring the schoolinto
disrepute.

e Teacherswill not representtheir personalviews as those of the school on any social media
platform.

¢ Teachers’ personal information, or pupils’ personalinformation, will not be discussed on
socialmedia

¢ Authors will be accurate, fairand transparentwhen creating or altering online sources of
information.

¢ Socialmediawill not be used as a platform to attack, insult, abuse or defame pupils, their
family members, colleagues or other professionals.

e Content expressed on school social media accountswill not breach copyright, Data
Protection or Freedom of Information legislation.

¢ Teacherswillrequestaccessto the school’s social mediaaccountsfrom the Head Teacher or
the Lead IT.

¢ Teachers participatingin social media are expected to demonstrate the high standards of
behaviour as expected withinthe school.

¢ The school’s social media accountswill always comply with site rules, particularly withregard
to the minimum age limitfor use of the site. Cloud-based Data Storage

¢ The school isaware that data held inremote and Cloud-based storageis still required to be
protectedin line withthe Data Protection legislation.

e Teachersensure that Cloud-based datais kept confidential, and no datais copied, removed
or adapted.

Mobile Phones/Devices - offsite, educationalvisits, school trips

* Mobiles/deviceswill be used professionally and appropriately.

* Mobile phones/devices should not be used to make general contactwith parentsduring
school trips - all relevant communications willbe made via the school office.

* Mobile phones/devices may only be used to contact parents inan emergency and whenthe
tripis outside of normal school hours e.g. residential.

* Where parents are accompanyingtrips, they are informed notto contact other parentsor use
their phone to take photographs of students.

Personal Mobiles/Devices —Students

The Trust recognisesthat mobile phones/devices are part of everyday life for many of our
students and can play a role in helping studentsfeel safe and secure.
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However, the Trust also recognisesthat they can be adistractioninschool and can provide a
means of bullying or intimidating others. Therefore, we have drawn up a Code of Conduct for
students:

¢ Students are not permitted to have mobile phones/devices at school or on trips unless stated
in the individual school’s risk assessments. The riskassessment must be reviewed by the
school’s Senior Leadership Team on an annual basis. The results of this meetingmust be
minuted.

¢ In the event of parentswishingfor his/her childto bring a mobile phone/device tocontactthe
parents after school, the mobile phone/device must be handed into a staff member, then
stored inthe school office first thinginthe morning and collected atthe end of the day. (The
phone is left at the owner’srisk).

* Mobile phones/devices brought into schooland nothanded inwill be confiscated and
returned atthe end of the day. Parents/Carerswill be contactedto ensure thatthey understand
the rulesregarding phones/devices.

Where mobile phones/devicesare used in or out of school to bully or intimidate others, thenthe
HeadTeacherhas the powerto intervene ‘tosuch an extentasitis reasonable to regulate the
behaviour of students when they are off the school site.’

Mobile Phones/Devices —Parents

The Trust would prefer parents not to use their mobile phones/devices while inschool, but it
recognisesthat this would be impossible toregulate. The Trust asks that parents’ usage of
mobile phones/deviceswhilst on school sitesis courteous and appropriate tothe school
environment.

The Trust allows parents to photograph or video school events such as shows, sports day, etc,
using theirmobile phones/devices, but insists that parents do not publish images, forexample
on social networking sites, thatinclude any children otherthan theirown (see Photography
Policy).

Lost or Stolen Mobiles/Devices

The user isresponsible atall timesforthe security of the mobile phone/device. APIN humber
should be used on the mobile/device to enable maximum security.
Allconfidentialinformation, forexample login details, must be password protected and
changed on a regular basis.

If the phone/deviceislost or stolen, amember of the IT staff should be informedimmediately. If
thisis not possible then contactthe providerdirectly, quotingthe PIN numberto ensure thatthe
accountis stopped and there isno unauthorised usage. In the event of a theft of a mobile
phone/device, the incident must also be reported to the Police and an incident number
obtainedand used to reportto the ICT staff.

Monitoring of Usage and Costs

The Trust’s phone bills are monitored on a monthly basis and if auser’s bill isover the
designated monthly cost, then the ICT Team contact the user. If the reasonfor the higher costis

work-relatedthenno extra cost isincurred; if the callswere personal, then the Trust would bill

the userfor anything above the designated monthly fee.

Mobile phones can be spot checked at any time. Such checks will be undertaken by a member
of the IT Team or Executive LeadershipTeam and will ensure that the phone has been used
appropriately. The user will be told of the UK inclusive allowances whenthe phone is issued.
Mobile Phone Use Abroad

The Trust phones used abroad will be charged at cost to the user, unless the calls are required
forschool. Priortothe tripabroad, that user must contactthe IT Department to give advice and
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to checkthe usage abroad. The user will switch off ‘dataroaming’ unless Internetaccessis
needed, as thismay be charged ata premium rate abroad.

Policy Review - The Trust considers the Mobile Phone/Mobile Device Policy to be important and
the Executive Leadership Team will undertake a thorough review of the policy and practice
everythreeyears

APPENDIX6
Safeguarding pupils who are susceptible to extremism and radicalisation

Allschools are subjectto a duty under section 26 of the Counter- Terrorism and Security Act
2015, inthe exercise of theirfunctions, to have “due regard tothe need to prevent people from
becomingterrorists or supporting terrorism”. This duty is known as the Prevent duty. The
Prevent dutyis part of our school wider safeguarding obligations.

KCSIE 2025 (page 157) saysthat: Designated safeguarding leads (and deputies) and other
senior leaders in education settings should familiarise themselves with the revised Prevent duty
guidance: for England and Wales, especially paragraphs 141-210, which are specifically
concernedwith education (and also covers childcare). The guidance is set outin terms of three
generalthemes: leadership and partnership, capabilities and reducing permissive
environments. The school or college’s designated safeguarding lead (and any deputies) should
be aware of local procedures for making a Prevent referral.

Our school recognisesthe duties placed on us by the Counter Terrorism Bill (July 2015)to
prevent our pupils being drawn intoterrorism.
Measuresthat we as a schooltake include:

e Assessingtherisk of pupils being drawn intoterrorism —whichwe do through our
PreventRiskassessment. This is available on our website.

e Working inpartnership withrelevantagencies (including making referrals) under the
local authority Safeguarding Children Partnership procedures.

o Allstaffreceive appropriate staff training as part of induction and the CIT 3-Year
Pathway.

e Appropriate online filtering and monitoring— through SENSO and Securely.

Our school iscommittedto actively promoting the fundamental Britishvalues of
democracy, the rule of law, individual liberty and mutual respect and tolerance of those
with different faiths and beliefs. The pupils are encouraged to develop and demonstrate
skills and attitudesthatwill allow them to participate fullyinand contribute positively to
lifeinmodern Britain.

Thereis a currentthreatfrom terrorisminthe UK and thiscan include the exploitation of
vulnerable young people, aimingtoinvolve theminterrorism or to be activein

supporting terrorism.

Our school seeks to protect children and young people against the messages of all
violent extremism including but not restricted tothose linked to Islamist Ideology, Far
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Right/ Neo Nazi/White Supremacistideology etc. Concerns should be referredto the
Designated Safeguarding Lead who has local contact detailsforthe Prevent
EngagementTeam (Police) and Channel referrals.

Theywill also consider whether circumstancesrequire Police to be contacted urgently.

APPENDIX7
Female Genital Mutilation

Section 5B of the Female Genital Mutilation Act 2003 and section 74 of the Serious Crime Act
2015 places a mandatory duty on teachers along with social workers and healthcare
professionalsto reportto the police where they discoverthat FGM appears to have been carried
out on a girlunder 18 or where a girldiscloses that she has undergone FGM. The school’s
response to FGMwill consider the government guidance, “Multi-agency statutory guidance on
female genital mutilation” updated October 2018. Staff will alsofollow the established
safeguarding procedure by reporting any such concerns to the Designated Safeguarding Lead
and a report must also be made to the Police.

Therewillbe a considered safeguarding response towards any girlwho is identified asbeing at
risk of FGM (e.g. there isa known history of practising FGM in her family, community or country
of origin) which may include sensitive conversations with the girland her family, sharing
informationwith professionals from other agencies and/or makinga referralto Children’s
Social Care. If the riskof harmis imminent there are severalemergency measuresthatcanbe
takenincluding police protection,an FGM protection orderand an Emergency Protection Order.

APPENDIX 8
Indicators of abuse and neglect

Allstaff will be aware of the definitions of abuse as set out in Keeping children safe ineducation
2025 pages 11-13:

Abuse: a form of maltreatment of a child.

Somebody may abuse or neglect a child by inflictingharm or by failingto act to prevent harm.
Harm canincludeill treatmentthatis not physical as well as the impact of witnessingill
treatment of others.

This canbe particularly relevant, forexample,inrelationtotheimpacton children of allforms
of domestic abuse, including where they see, hear or experience its effects. Children may be
abused in a family orinan institutional or community setting by those known to them or, more
rarely, by others.

Abuse cantake place wholly online, or technology may be used to facilitate offline abuse.
Children may be abused by an adult or adults or by another child or children.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating or otherwise causing physicalharmto a child.
Physical harm may also be caused when a parent or carer fabricatesthe symptoms of, or
deliberatelyinduces,illnessina child.

Emotionalabuse: the persistent emotional maltreatmentof a child such as to cause severe
and adverse effectsonthe child’semotional development. It may involve conveyingto a child
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thatthey are worthless or unloved, inadequate, or valued only insofar as they meetthe needs of
another person. It may include not givingthe child opportunitiesto express theirviews,
deliberately silencingthem or ‘making fun’ of what they say or how they communicate.

It may feature age or developmentally inappropriate expectations beingimposedon children.
These mayinclude interactionsthat are beyond a child’s developmental capability aswell as
overprotection and limitation of exploration and learning or preventingthe childfrom
participatingin normalsocialinteraction.

It mayinvolve seeingorhearingthe ill-treatment of another.

It may involve serious bullying (including cyberbullying), causing children frequently tofeel
frightened or in danger, or the exploitation or corruption of children.

Some level of emotional abuseis involvedin all types of maltreatment of a child, althoughiit
may occur alone.

Sexual abuse:involvesforcingor enticinga child or young person to take part in sexual
activities, not necessarily involvingviolence, whether or not the child isaware of whatis
happening.

The activities may involve physical contact, including assault by penetration (forexample rape
or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing, and touching
outside of clothing.

They may also include non-contact activities, such as involving childrenin looking at, or in the
production of, sexual images, watching sexual activities, encouraging childrentobehavein
sexually inappropriate ways, or groominga childin preparationforabuse.

Sexual abuse can take place online, and technology can be used to facilitate offline abuse.
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual
abuse, as can otherchildren.

The sexual abuse of children by other childrenis a specific safeguardingissue in educationand
all staff should be aware of it and of their school or college’s policy and procedures for dealing
withit.

Neglect: the persistentfailureto meetachild’s basic physical and/or psychological needs,
likely toresult in the serious impairment of the child’s health or development.

Neglect may occurduring pregnancy, for example, because of maternal substance abuse.
Oncea childis born, neglect mayinvolve a parent or carer failing to:

provide adequate food, clothing and shelter (including exclusionfrom home or abandonment).
protecta childfrom physical and emotionalharm or danger.

ensure adequate supervision (including the use of inadequate caregivers).

or ensure accessto appropriate medicalcare ortreatment.

It may alsoinclude neglect of, or unresponsiveness to, a child’s basic emotional needs.

APPENDIX9

Child-on-Child Abuse -identification and reportingand managementof Child-on-Child
Abuse

This aspect of the Safeguarding and Child Protection Policy should be read in conjunctionwith
guidancein KCSIE 2025, and the relevant local authority agreed strategy for managing and
reporting child on child abuse.

The followingtermsused inthis policy are defined as in KCSIE 2025:
Victimsand alleged perpetrator(s)
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This policy uses theterm ‘victim’. Itis a widely recognised and understood term. However, we
recoghise that not everyone who has been subjectedto abuse considers themselvesavictim or
would wantto be describedin thisway.

We urge any adult in school to be conscious of this when managingany incidentand be
prepared to use any termwithwhichthe individual childis most comfortable.

This policy uses the term ‘alleged perpetrator(s)’ and where appropriate ‘perpetrator(s)’. These
are widely used and recognised terms and the most appropriate to aid understanding inthis
policy. However, schools and colleges should think very carefully about terminology, especially
when speaking in front of children, not least because in some cases the abusive behaviourwill
have been harmfulto the perpetratoras well.

This partofthe policywill: -
¢ Set out our strategiesfor preventing, identifyingand managing child on child abuse

¢ Take a contextual approach to safeguarding all children and young people involved.
Acknowledgingthat childrenwho have allegedly abused their peers or displayed harmful sexual
behaviour are themselvesvulnerable and may have been abused by peer, parentsor adultsin
the community.

KCSIE 2025 defines abuse as a form of maltreatment of a child. Somebody may abuse or
neglect a child by inflicting harm or by failingto act to prevent harm. Harm canincludeill
treatmentthatisnot physical as wellasthe impact of witnessingill treatment of others. This
can be particularly relevant, forexample, inrelationtothe impact on children of allforms of
domestic abuse. Children may be abused ina family orin an institutional orcommunity setting
by those known tothem or, more rarely, by others. Abuse can take place wholly online, or
technology may be used to facilitate offline abuse. Children may be abused by anadult or
adults or by another child or children.

When a child or a group of children abuses another child, itis defined and named as child-on-
child abuse.

We take such abuse as seriously as abuse perpetrated by an adult. This includesverbal as well
as physical abuse.

This policy will support all staff to understand that Peer on Peer abuse Sexualviolence and
sexualharassment can occur betweentwo children of any age and sex or a group of children
sexually assaulting or sexually harassing a single child or group of children.

Allstaffinschool must be made aware, as part of the ongoing Trust 3-yeartraining pathway that
children can and do abuse other children.

The scope of this learning will coverincidents that happen both inside and outside of school or
college as wellas online.

As part of the training, staff will be trained to recognise the indicators and signs of child-on-
child abuse and know how to identify it and respond to reports.

We will ensure that through our training, policy and ongoing practice that our staff are able to
recognise the signs of child-on-child abuse and know with confidence how the school and the
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Trust expectsthemto respond. This includesthe understanding that although incidents might
not be reportedit is a high likelihood thatit may well be happening for some of our pupils. As
such itis importantif staff have any concernsregarding child-on-child abuse they should speak
to theirdesignated safeguardinglead (or deputy).

The impact of this behaviouron children canbe very distressingand have animpacton
academic achievement and emotional health and wellbeing.

Sexual harassment and sexualviolence may also occur online and offline.

Allbehaviourtakes place on a spectrum. Understanding where a child's behaviour fallson a
spectrumis essentialto being able to respond appropriately toit. In this policy we recognise the
importance of distinguishing between problematic and abusive sexual behaviour (Harmful
Sexual Behaviour HSB).

We use the NSPCC definition of HSB as: - "Sexual behaviours expressed by children...thatare
developmentally inappropriate, may be harmful towards self or others, or be abusive towards
anotherchild or adult.

Vulnerablegroups

We recognise that all children canbe at risk of abuse, howeverwe acknowledge that some
groups are more vulnerable.

This caninclude:

experience of abuse withintheirfamily; livingwith domestic violence; young peoplein care;
children who go missing; childrenwith additional needs (SEN and/or disabilities); childrenwho
identify or are perceived as LGBT and/or have other protected characteristics underthe
Equalities Act2010.

Whist researchtellsisus girlsare more frequently identified as being abused by their peers
and, girls are more likely to experience unwanted sexual touchingin schools this is not confined
to girls. Boys are lesslikely to reportintimate relationship abuse and may display other
behaviour such as antisocial behaviour. Boysreport high levels of victimisationinareaswhere
gangs affectthem.Werecognise that both boys and girls experience child on child abuse, but
they do so ingendered ways.

Information and strategiesfor dealingwith many aspects of child-on-child abuse appearin
other schooland Trust policies such as the whole school behaviour policy, the anti-bullying
policy and the Safeguarding and Child Protection Policy.

Scope and definition of Child —on - Child abuse:

At CIT we define child on child abuse as an overarchingumbrellathatencompassesa spectrum
of specific bullyingbehaviours.

Bullyingis avery broad term and therefore we will expect all our staff who are recording
incidents on their school behaviour systemsto unpick and allocate the form of bullying specific
to the actualincident.

Child on child abuse reporting will be a separate categoryto friendshipissues.

Child on child abuse will be broken down into 5 overarchingbullying areas:
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Examples of behaviours that fitwiththese 5 broad areas are given below; the listsare not
exhaustive but give an indication of what events should be allocatedto which category:

Bullying

Physical physical abuse such as hitting, kicking, shaking, biting,
abuse hair pulling, or otherwise causing physical harm.

It alsoincludes inciting othersto commit physical harm.
Emotional | Name calling, belittling, threatening, isolating and
abuse excludingfrom a social group
Prejudice | Racistabuse
based Homophobic abuse
abuse

personal

Abuse inintimate

relationships

between children (sometimes known as ‘teenage
relationship abuse’)

Sexual

¢ sexualviolence, such asrape, assault by penetration
and sexual assault; (this mayinclude an online element
whichfacilitates, threatens and/or encourages sexual
violence).

e sexual harassment, such as sexualcomments,
remarks, jokes and online sexual harassment, which
may be standalone or part of a broader pattern of
abuse.
® causing someone to engage in sexual activity without
consent, such as forcing someone to strip, touch
themselves sexually, or to engage in sexual activity with
a third party.
¢ Sexting
consensual and non-consensual sharing of nude and
semi-nude images and/or videos13 (also known as
sexting or youth produced sexualimagery).

e up skirting, (now a criminal offence and has reporting
requirements)whichtypically involves taking a picture
under a person’s clothing without their permission, with
the intention of viewingtheir genitals or buttocks to
obtain sexual gratification, or cause the victim
humiliation, distress or alarm.

Cyber / online

Text groups, social media, sexting and youth-produced
sexualimagery, peer pressure,

Ritual

Child on child abuse

Initiation/hazingtype violence andrituals
initiation/hazingtype violence andrituals (this could
include activities involving harassment, abuse or
humiliation used as a way of initiating a person into a
group and may alsoinclude anonline element

Any child-on-child bullying incidents that are prejudice-based and have any motivation
against pupils with protected characteristics orthatrelate to people with protected
characteristicswill be reported separately andinvestigated asrace/hate incidents,
regardless of the nature of the abuse.
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Reporting allegations of child-on-child abuse:

When staff have any concerns regarding child-on-child abuse, they should report this
immediately to their designated safeguarding lead (or deputy) and reportit on the
school’s behaviour or safeguarding reporting system as soon as practicable as set out
in the Reporting section of the Safeguarding and Child Protection Policy.

When recording on the school system, the correct categorisation of abuse mustbe
assigned as shown inthe boxes above. If in any doubt, the member of staff reporting
should seekadvice from the DSL.

When they witness or have child on child abuse reported to them, itis essential that all
staff understand the importance of challenginginappropriate behaviours between
peers thatare abusive innature.

Staff will be trained effectively so that they knownotto downplaycertain
behaviours, forexample we mustavoid dismissing sexualharassmentas “just
banter”, “justhaving a laugh”, “partofgrowing up” or“boys being boys” can lead
to a culture ofunacceptable behaviours, an unsafe environmentforchildren andin
worst case scenarios a culture that normalises abuse leading to children accepting
itas normaland notcoming forward to report it.

Children alsoneed to know how toreport concerns and know that they will be listened
to and supported.

These should include:
¢ Proceduresto minimise therisk of child-on-child abuse
* How allegations are recorded, investigated and dealt with

¢ Clear processes as to how victims, perpetrators and any other children affected will
be supported

* Recognition of the gendered nature of child-on-child abuse but recognising, that all
forms of this behaviourare unacceptable andwill be taken seriously.

Respondingto reports of child-on-childabuse:

As part of the Trust training pathway, all staff will be trainedto manage areport.

Allreports of child-on-child abuse will be assessed on a case-by-case basis as to the
nature and severity of the incident, with the designated safeguarding lead or their
deputy taking a leadingrole using their professionaljudgement and supported by other
agenciessuch as social care or the police asrequired.

Theimmediate responseto areport:

Any adult who takes a disclosure from a pupil or witnesses an eventwilltake allreports
seriously and willreassure the victim thatthey will be supported and kept safe.

o Staff willnot promise confidentiality asthe concernwill needto be shared further (for
example, withthe designated safeguarding lead or social care) staff willhowever only
share the report withthose people who are necessary to progress it.
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* Awrittenreportwill be made as soon afterthe interview as possible recordingthe
factsas presentedby the child. These may be used as part of a statutory assessmentif
the caseisescalated later.

* Where the report includes an online element the school or college will follow advice
on searching, screening and confiscation. The staff will hot view or forwardimages
unless unavoidable and only if another member of staff (preferably the DSL) is present.

¢ The DSL will be informed and involved as soon as possible followingdisclosure as
they might need to guide any support or follow-up.

Risk Assessment When there has been areport of sexual violence, the designated
safeguardinglead (or a deputy) willmake animmediate riskand needs’ assessment.
Where there has been a report of sexual harassment, the need for a risk assessment
should be considered on a case-by-case basis.

The riskand needs’ assessment should consider:
* The victim, especially their protection and support.
* The alleged perpetrator; and

¢ Allthe otherchildren(and, if appropriate, adult students and staff) at school,
especially any actionsthat are appropriate to protect them.

Risk assessmentswill be recorded (written or electronic say where these are filed) and
be kept under review.

Action following a report of sexualviolence and/or sexualharassment:

The school willuse Part5 of KCSIE2025 as guidance for dealingwithissues relatingto
sexualviolence and harassment.

Followingan incident, we will consider

* The wishes of the victiminterms of how they want to proceed. This is especially
importantinthe context of sexualviolence and sexual harassment.

What was the explanation by all children involved of what occurred?

Can each of the young people give the same explanation of theincident and whatis the
effectontheyoung people involved? Isthe incident seento be bullyingfor example, in
which case regular and repetitive? Isthe version of one young person different from
anotherand why?

* Thenature of the alleged incident(s), including whethera crime may have been
committed and consideration of harmful sexual behaviour.

* The ages of the children involved.

How old are the young people involvedinthe incidentand isthere any age difference
betweenthose involved? (Inrelationto sexual exploration, children under the age of 5,
1-4-year-oldswho are learningtoileting skills may show a particularinterestin
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exploration ataround this stage. This, however, should not be overlookedif other issues
arise

* The developmental stages of the children involved;the children’s own
understandingofwhatoccurred?

Do the young people know/understand what they are doing? E.g. do they have
knowledge of body parts, of privacy andthatit isinappropriate to touch? Is the young
person’s explanationinrelationto something they may have heard or been learning
about that has prompted the behaviour? Isthe behaviour deliberate and contrived?
Does the young person understand the impact of their behaviour on the other person?

In dealingwith an incident of this nature the answers are not alwaysclearcut. If you are
concerned or unsure as to whetherthereis any riskinvolved, please seek advice from
Children’s Services Social Care.

¢ Any power imbalance between the children. Forexample, is the alleged perpetrator
significantly older, more mature or more confident? Doesthe victim have a disability or
learningdifficulty?

¢ If the alleged incidentis a one-off or asustained pattern of abuse.

Hasthe behaviourbeen repeatedto an individualon more than one occasion? Inthe
same way it must be considered has the behaviour persistedto an individual afterthe
issue has already been discussed or dealt with and appropriately resolved?

¢ Are there ongoing risks to the victim, other children, adult students or school staff,
and other relatedissues and wider context?

Wheredid the incidentorincidents take place?

Was the incidentinan open, visible place to others? If so, was it observed? If not, is
more supervisionrequired withinthis area?

As such itis importantif staff have any concernsregarding child-on-child abuse they
should speak totheir designated safeguardinglead (or deputy).

Options to managethe report
Manage internally

1. In some cases of sexual harassment, forexample, one-off incidents, leaders may
decide thatthe children concernedare not inneed of early help or statutory
intervention andthat it would be appropriate to handle the incidentinternally, through
utilisingthe behaviour and bullying policies and by providing pastoral support. This
decisionwillbe made based on the principle that sexualviolence and sexual
harassmentis neveracceptable andwill not be tolerated. Alldecisions, and
discussions around makingthese decisionswill be recorded and stored (by whom,
where).

2. Inlinewith 1 above, leaders may decide that the childreninvolved do not require
statutoryinterventions but may benefit from early help. Early help means providing
support as soon as a problem emerges, at any point ina child’s life. Providing early help
is more effectivein promotingthe welfare of childrenthanreacting later. Early Help can
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be particularly usefulto address non-violent harmful sexual behaviour and may prevent
escalation of sexualviolence.

3. Where achild has beenharmed, isat risk of harm, or isin immediate danger, we will
make a referraltothe relevantlocal authority body following locally agreed protocols.
Where statutory assessments are appropriate, the designated safeguardinglead or a
deputy will be working alongside, and cooperatingwith, the relevant lead social worker.

Collaborative workingwill help ensure the best possible package of coordinated
support isimplementedfor the victim and, where appropriate, the alleged perpetrator
and any other childrenthat require support.

Reporting to the Police

The designated safeguarding lead (and their deputies) will follow local processes for
referrals. Where a report of rape, assault by penetration or sexual assault is made, the
starting point isthis will be passed on to the police. Whilst the age of criminal
responsibilityisten, if the alleged perpetratoris under ten, the starting principle of
reportingto the policeremains.

The police will take a welfare, ratherthana criminaljustice, approach. Where areport
has been made to the police, the school or college will consult the police and agree
whatinformation canbe disclosed to staff and others, the alleged perpetrator and their
parents or carers. They will also discuss the best way to protectthe victim andtheir
anonymity.

Where thereisa criminalinvestigation, we willwork closely with the relevant agencies
to support all childreninvolved (especially potential witnesses). Where required, advice
from the police will be sought to help us.

Whilst protecting children and/or taking any disciplinary measures against the alleged
perpetrator, we willwork closely with the police (and other agencies as required), to
ensure any actionsthe school or college take do not jeopardise the police investigation.
The end of the criminal process|Ifa childis convicted orreceivesacaution fora sexual
offence, the school /academy will update itsrisk assessment, ensure relevant
protectionsarein place for all children. We will consider any suitable actionfollowing
our behaviour policy. If the perpetratorremainsin school/academy we will be very clear
as to our expectationsregarding the perpetrator now they have been convicted or
cautioned.

This could include expectationsregardingtheir behaviourand any restrictions we think
arereasonable and proportionate about the perpetrator’stimetable. Any conviction
(evenwithlegal anonymity reportingrestrictions)is potentially goingto generate
interestamong other pupils or students inthe school or college. We willensure all
childreninvolved are protected, especially from any bullying or harassment (including
online).

Where casesare classified as “no furtheraction” (NFA) by the police or Crown
Prosecution Service, orwhere there is a not guilty verdict, we will continue to offer
support tothe victim and the alleged perpetratorfor as long as is necessary. A not guilty
verdict ora decision not to progress with their case will likely be traumatic forthe
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victim.Thefactthatanallegation cannot be substantiated does not necessarily mean
thatit was unfounded. We will continue to support all partiesinthis instance.

Supportfor Children Affected by Sexual-Assault

Support forvictims of sexual assaultis available from avariety of agencies. | school, we
will support the victim of sexual assaulttoremaininschool but if they are unable to do
so we will enable them to continue their education elsewhere.

This decisionwill be made only at the request of the childand theirfamily. If they are
moved, we will ensure the new school is aware of the ongoing support they may need.
The DSL will support this move. Where thereis acriminal investigation, the alleged
perpetratorwill be removed from any shared classeswith the victim, andwe will also
consider how best to keep them areasonable distance apart on the school premises or
on school transport.

This isin the best interest of the children concerned and should not be perceivedtobe a
judgement of guilt before any legal proceedings. We willwork closely with the police.
Where acriminalinvestigationinto arape or assault by penetrationleadsto a
convictionorcaution,we may take suitable action, if we have not already done so. In all
but the most exceptional of circumstances, the rape or assaultis likely to constitute a
serious breach of discipline and lead tothe view that allowing the perpetratorto remain
in the same school or college would seriously harm the education or welfare of the
victim (and potentially other pupils or students).

Where a criminalinvestigationinto sexual assault leadstoa convictionor caution, we
may, if we have not already done so, consider any suitable sanctionsusing our
behaviour policy, including consideration of permanent exclusion.

Where the perpetratoris going toremain at the school, the principle would be to
continue keeping the victim and perpetratorin separate classes and continue to
considerthe most appropriate way to manage potential contact on school and college
premises and transport.

The nature of the conviction or caution and wishes of the victim will be especially
importantindetermininghowto proceedin such cases. Reports of sexual assault and
sexual harassmentwill,in some cases, not leadto a reportto the police (fora variety of
reasons). In some cases, rape, assault by penetration, sexual assault or sexual
harassment are reported to the police and the caseis not progressed or are reported to
the police and ultimately resultin a not guilty verdict.

None of this meansthe offence did not happen or thatthe victim lied. The process will
have affected bothvictim and alleged perpetrator.

Appropriate support will be provided to both as required and considerationgivento
sharing classes and potential contact as required on a case-by-case basis.

Allthe above will be consideredwith the needs and wishes of the victim at the heart of
the process (supported by parents and carers as required). Any arrangements should
be kept under review.
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Physical Abuse While a clear focus of child-on-child abuse is around sexual abuse and
harassment, physical assaults and initiationviolence andrituals from pupils to pupils
can alsobe abusive.

These are equally not tolerated and if itis believed that a crime has been committed,
willbe reportedto the police immediately. The principles from the school anti-bullying
policy willbe appliedin these cases, withrecognitionthat any police investigation will
need to take priority.
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Appendix10 Actions where there are concerns abouta child

—

It isthe responsibility of the member of staff with the concern, toreportit to the
school DSL/ DDSL using the school-agreed process. This must be done as soon as
possible, ideally within 15 minutes.

Staff identify aconcern, either by receivingadisclosure, seeing or

If the concern relates
hearing somethingthat worries them, observing behaviour etc.

to an adultinschool,
the DSL will contact
the DofE and LADO

If the concerns relate
to the HT staff should
go straightto D of E

It is essential thatitis recorded before leaving the premises that day.

All concerns reported are ‘triaged ‘by the DSL/DDSL as soon as possible afterthe reportis made.

29

DSL to make a
However, following referral to Local

monitoring by the Authority
school, a referral
can be made later
if concerns
escalate

Referral not
required and the
relevantaction can
be taken within
school with
responses such as
pastoral supportand
possibly early help

Children’s Social
Care or the police if
appropriate

(see section 2for
contact details)

A response should be received from a social worker within 1working day — with a decision on the type of
response they have judgedisrequired.

Childin need of
immediate
protection,

referrerinformed

Appropriate
emergency action
taken by social
workerand/or
police and/or
NSPCC

Section 47
enquiries
appropriate

Referrerinformed

Identify child/ren
at risk of
significantharm—
possible child
protection plan

Section 17
enquiries
appropriate

Referrerinformed

Identify childin
need and identify
appropriate
support

No formal
assessment
required; referrer
informed

School will
consider pastoral
supportand/or

EHA accessing
universal services




