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	Self- Evaluation Summary June 2022
Contextual Information             

	The ethos at Newark Orchard School is Individual Growth, Individual People. The school is a generic special school which originally opened in 1996 as a split site school and recently moved to brand new, purpose-built premises on London Road, Balderton. It currently caters for 137 pupils from age 3 -18 who present with an extremely diverse range of needs, PMLD, SLD, MLD, ASD & SEMH. Also situated within the building is a specialist ASD hub which originally opened in April 2015 and offers limited places to pupils with ASD and SEMH who are unable to sustain a mainstream placement due to a range of associated needs. The school is currently being extended to accommodate a further 30 pupils, 12 of which will attend a specialist primary ASD hub. This cohort of pupils present with similar needs to those in the current hub provision and is in response to a growing number of younger pupils requiring specialist provision of this sort. The further 18 additional spaces will be provided across the school in response to the need for further special school places in Nottinghamshire. It is planned that this extension to the current provision will be completed by January 2023. The school has significantly grown in numbers over the last 7 years from 88 pupils to that of 170 pupils by January 2023
All students have an Education, Health Care Plan (EHCP) and are placed at the school via an admissions procedure administered by the local authority. As Nottinghamshire is an inclusive authority, this means that the pupils have increasingly complex needs. The number of pupils presenting with additional mental health issues and challenging behaviour is increasing as is the number of pupils with a diagnosis of ASD. Across the primary department, the majority of pupils are presenting with complex ASD, severe learning difficulties and nonverbal communication. This means that careful consideration needs to be given to class groups in order that all students’ needs are met appropriately and safely and that future provision as these pupils move through school is meeting the needs of the changing population of the school.
The curriculum offer is diverse, catering for the needs of students from early Engagement through to Level 1 qualifications
The school’s mission statement ‘Individual Growth, Individual People’ is at the heart of everything. The mission of the school is to meet the very individual needs of the pupils and enable them to reach their full potential. The school works closely with families and other agencies to ensure that all aspects of the pupils’ needs are being met as far as possible. 
Social Background of students
· 44% of pupils claim free school meals

· 8% are looked after children and 7% have previously been in care or are living with relatives on a care order. 

· There is a large travelling community in the Newark area

· There is also a large population of Eastern European families and the school has admitted several pupils over the last few years where English is a second language.

Brief History

· The school opened in 1996 following an amalgamation of two special schools.
· The school moved into new purpose- built premises in September 2020 on London Road, Balderton.
· The school has continued to grow over the last 7 years from 88 to 170 in January 2023. This is largely due to demand for special school places and the positive reputation the school has in the local area. pupils attend the school from all over the Nottinghamshire and surrounding counties.

· The profile of the pupils has continued to change over recent years with a significant increase to 65% in pupils with ASD, 18% SLD, 10% SEMH 3% PMLD and 4% MLD 
Particular Areas of Strength
· An ethos of ‘Individual Growth, Individual People’ which values all members of the school community.
· A wide and varied curriculum which is flexible to the changing needs of the pupils

· A variety of accredited courses and examinations on offer.
· A Tailor-made Assessment Pathway which recognises diversity
· The school quickly identified the need to adapt the quality assurance process to include Home Learning and the Recovery Curriculum to ensure that the provision for all the pupils continued to be of a good standard
· Overcoming barriers to learning and achievement
· Life skills, SMSC and RSHE is promoted throughout the school and is an important aspect of school life; it is the backbone to everything we do and supports the school ethos.
· The Travel Training Programme which develops independence and prepares students for adulthood.
· Supporting pupils to manage their behaviour and express their needs appropriately.

· Careers Education which meets the criteria outlined in the Gatsby Benchmark

Significant Partnerships

· Partnerships are in place with many of the mainstream schools in Newark and this has developed over several years. The school supported the role of the Inclusion Lead for Newark when in post and has developed many initiatives over time to support SEND pupils across the area, one of which included The Autism Kite mark, recognised by the Autism Education Trust.

· The school also works closely with the other 10 special schools across Nottinghamshire which includes regular network meetings for the Head Teachers, School Business Leaders and Health Leaders. This collaborative approach ensures that good practice and initiatives are shared. This network was extremely strong throughout the COVID pandemic when the schools supported one another during this difficult time.
· The school works closely with the Local Authority and is responsive to developing the provision to meet the increasing demands for specialist provision.
· The school works closely with visiting Health professionals to ensure continuity of care and open communication.
· The Deputy Head Teachers regularly meet with the school’s link Educational Psychologist and CAMHS representative in order to target support where it is needed most.
· The Team Leader for careers has developed further business links and works closely with Ideas for Careers who is an independent careers advisor. 
  Ofsted June 2019
· The school has improved considerably since the previous inspection. It is now providing a good quality of education for its pupils. 
· The headteacher and the deputy headteachers have high aspirations and expectations for the school. These are shared by staff and pupils.  
· The governing body supports and challenges leaders highly effectively. Governors are determined to ensure that the school continues to improve. 
· Leaders’ sharp analysis of strengths and weaknesses, and the action taken, are resulting in continuous improvement. 
·  Safeguarding is central to what the school does. Pupils are taught how to keep themselves safe in and outside school, and online. 
· Relationships between staff and pupils are very good, and promote excellent behaviour and attitudes to learning. 
·  The teaching of reading, writing and mathematics is good. Pupils practise their literacy and numeracy skills in different subjects.
· The curriculum is broad and balanced. It is designed to motivate and engage pupils. As a result, pupils engage enthusiastically in a range of activities, including trips out and residential activities. 

· The 16 to 18 provision in the school is consistently well led and prepares learners and their families for life beyond Newark Orchard. 

· Teaching assistants provide very good support and feedback to the pupils with whom they work. They consistently model positive attitudes to learning. Pupils respond by valuing their work and trying their best. 

· Teaching is good. Teachers know pupils well and plan lessons which meet the wide range of individual needs.

· Leadership across the school at all levels has developed well
Significant changes since Ofsted June 2019

· Staffing restructure in September 2020 including introduction of new roles and responsibilities for SLT, Team Leaders, Level 5 Teaching Assistants and Level 4 Teaching Assistants.
· Addition of an Assistant Head Teacher role for September 2022
· Addition of a new Team Leader for Engagement in January 2022
· Creation of a brand-new role of EHC Coordinator in April 2022
· Addition of a level 5 Teaching Assistant for Behaviour for Learning for September 2022
· The move to a new school building in September 2020

· The significant increase in pupil numbers resulting in an extension in the process of being built to accommodate a further 30 pupils for January 2023
· The significant number of new staff each year following the restructure and the significant growth in pupil numbers over the last few years
· Impact of COVID-19 Pandemic on all aspects of school life (see individual sections)
· A number of changes in the Governing Body due to long standing governors’ retirement 
· Increase of pupils with SEMH and associated behaviours
· Increase of Looked After pupils

· Increase in the number of primary pupils with ASD/SLD and communication needs

· Introduction of Life Skills curriculum and monitoring system
· Introduction of new whole school SEND phonics approach

· Review of the curriculum

· Incorporating RSHE into the curriculum to ensure appropriate coverage across the school




	Self- Evaluation Summary June 2022
Quality of Education

The school’s judgement: Good                                                                                                                                              OFSTED Judgement (June 2019) in                             Outcomes & Teaching Learning & Assessment- Good


	Current Evaluation

· The overall quality of teaching across the school is good 

· Where teaching is less than good the appropriate formal support packages are put into place.

·  There is good use of resources and extremely effective working relationships and deployment of teaching assistants.

· The vast majority of pupils make good, and in some cases, outstanding progress in their learning, particularly in view of their starting point in English and maths. This is improving again for science and SMSC following on from COVID.
· End of year data analysis shows year on year good or better progress for the majority despite the impact of COVID
· The high level of care guidance & support is reflected in the pupils’ personal development

· Newark Orchard achieves good results in relation to pupils who start school with a history of exclusions & non-attendance due to their unmet needs and anxieties. This is reflected in their improved attendance and analysis of their behaviour.

· Pupils frequently reach higher standards than expected from their baseline data as a result of individual support to deal with social & emotional issues.

· A sound induction policy is in place for all staff.

· There is a wide and varied curriculum which is flexible to the changing needs of the pupils.

· The curriculum has been developed to include a differentiated offer to meet the needs of a diverse range of pupils.

· All teachers are confident in using the assessment systems and effectively monitor the progress of all pupils.

· Teaching, Learning & Assessment meetings are held regularly with a clear school improvement focus.

· The subject coordinators’ role has been developed and teachers are clear about their roles and responsibilities. There is an action plan alongside an overview sheet for each subject which is shared with governors. The current focus is on ensuring the Intent, Implementation and Impact is beneficial to the students’ progress.

New policies are being embedded into practice across the school

· The school has developed a bespoke package for assessment where each student follows a pathway relating to their baseline assessment on entry to the school. The Engagement Profile is used for all learners working below P4 and a monitoring tool has been developed and adapted to measure progress across the five areas of Engagement. The assessment tool SOLAR is used and the school have adapted the targets to meet the learning styles of our pupils alongside ensuring Government initiatives such as phonics and RSHE are incorporated into the assessment process. It also provides a system which measures progress from P4 through to P18, which incorporates targets from the curriculum and age expected targets whilst also addressing the gap between P8 and the end of Year 1 expectations. Pupils in Early Years are assessed against the Engagement targets at the end of the Reception year.
· The older pupils working below P4 are assessed on a bespoke system created by the school called ‘Engagement to Adulthood. For the older pupils who are working towards external accreditation, progress towards this is measured accordingly.
· 
End of year data analysis shows year on year good or better progress for the majority of students across English and maths.
· Pupils’ starting points are well below the level expected as the national average for their appropriate age. The vast majority meet their targets set using the whole school assessment system. When targets are set, the starting points are taken into consideration alongside the needs of the pupils. The expectations of progress are 66% of a step per year for students with moderate learning difficulties and 33% for students with severe learning difficulties. The school is responsive to those pupils who demonstrate progress at a higher level and adjust in year targets accordingly. In comparison with other Nottinghamshire special schools that also use this assessment system, the school’s targets are aspirational and challenging.
· Impact of COVID
The impact of the disruption caused by COVID has been significant despite a robust system being put in place for home learning, the pupils make better progress when in school and working directly with staff. The home learning package included a combination of approaches to meet the needs of the diverse range of pupils. However, many of the pupils view home and school as very separate and found it extremely hard to access their learning from home. Apart from the first lockdown, the vast majority of primary aged pupils attended school throughout the pandemic. The disruption caused due to staff absence relating to COVID continued to have an impact up until April 2022. During the spring term this year the school was significantly affected when there were a 33% of the staff team absent. Through the analysis of pupil progress in the Autumn term 2021 it was identified that progress in science and SMSC was below expected levels. The science coordinator worked with teachers across school to improve the learning with particular emphasis on scientific enquiry. The spring term data analysis showed an improvement, with many more pupils meeting their targets. A review of the SMSC targets alongside the new RSHE curriculum is also addressing the progress in this area. The school’s recovery curriculum very much focussed on supporting the pupils to feel safe in the learning environment once again whilst working on improving their attitudes to learning and becoming reacquainted with the school’s routines and expectations. The main emphasis for the interventions for the pupils has been related to improving mental health and building resilience and the approach used has been rooted in trauma informed practice. 
  Met or exceeding targets 2020/2021
Comparisons for meeting or exceeding

Comm

Reading

Writing

Number

SMSC

Scientific Enquiry

Whole School 

 

 

 

86%

92%

94%

83%

81%

87%

FSM

 

 

 

84%

85%

85%

87%

88%

81%

LAC

 

 

 

100%

100%

83%

60%

100%

67%

Post LAC

 

 

 

83%

100%

100%

100%

80%

88%

Ethnic Minorities

 

 

 

100%

90%

90%

90%

94%

75%

ASD

 

 

 

91%

83%

86%

86%

84%

75%

MLD

 

 

 

100%

100%

100%

80%

67%

86%

SLD

 

 

 

91%

82%

82%

80%

81%

88%

The data for academic year 2020- 2021 is significantly impacted by the exceptional circumstances of the COVID-19 Pandemic, particularly in scientific enquiry. During the previous year's lockdowns there was no expectation for progress to be monitored and much more emphasis was placed on Mental Health & Wellbeing and implementing a recovery curriculum, as was still the case in the Autumn term 2020. The expectation changed where the government were expecting the same amount of progress for those completing their home learning with those in school. Due to our pupils' needs this is not always possible as they see home and school as very distinct places and really struggle with completing work at home. The pupils accessing face to face learning were not in their usual classes and not always with their usual staff so this too impacted on academic progress. Unfortunately, our pupils have required much longer to settle back into school life and have been significantly affected by the disruption caused by the pandemic. Despite this, the pupils have made good progress on the whole in English and maths and the impact has affected science and SMSC which is not surprising as these areas of the curriculum are particularly difficult to make progress in without the school environment and time spent with their peers
· The pupils in receipt of Pupil Premium historically make progress in line with their peers in the majority of areas.

· Met or exceeding targets 

               English   maths    SMSC     science
2018/19   
96%
   77%
      90%        96%

        2020/21    85%
   87%
       88%         81%
 The data Analysis for 2019/20 was not possible due to the National Lockdown in response to the COVID-19 Pandemic. School was closed to the majority of pupils from March 2020 and only children of keyworkers or those with a social worker were required to attend.
· The wide variety of accredited courses and examinations on offer meet the needs of the pupils from P5 through to Level 1 GCSEs. This includes AQA Entry Level English, maths, science, Functional Skills Entry Level in English and maths, ASDAN Personal and social development. In September 2022 ASDAN Life skills challenge will be introduced for those not reaching the required level for accessing functional skills. This is in response to the change in cohort moving into the Post 16 department in September 2022
· All leavers move on to some kind of employment or training. Two pupils went to day services, Five to Portland college, one to employment, one to Grantham college , One to Inspire and one to Nottingham College. 
In 2021:
Accreditation

Exam and level 

Entered 

passed

Functional skills 

Maths Entry Level 1

5

4

Maths Entry level 2

4

4

Maths Entry level 3

1

1

Maths Level 1

2

1

English Entry 1

4

1

English Entry 2

2

1

English Entry 3

-

-

English Level 1

2

1

AQA 

Maths Entry 1

2

2

Maths Entry 2

3

3

Maths Entry 3

2

2

AQA

English Silver paper

4

4

English Gold paper

1

1

	Evidence and location of evidence:

· Analysis of data (section 7 Evidence Library)

· External Accreditation results (section 5 Evidence Library)

· Summary of work scrutiny (section 17 Evidence Library)

· Summary of Observations (section 18 Evidence Library)

· Ofsted report (Section 8 Evidence Library)

· Head Teacher’s reports (section 25 Evidence Library)

· Pupil Premium Summary (section 20 Evidence Library)

· Learning Walks (section 16)

· Link Governor Visits. (section 4)

· Curriculum Pathways (section 6)

· Feedback from parents (section 23)


· Feedback from pupils (section 21)
· Home Learning Policy

· Home Learning section on website


	In order to secure Outstanding:
The school’s curriculum intent and implementation are embedded securely and consistently across the school. It is evident from what teachers do that they have a firm and common understanding of the school’s curriculum intent and what it means for their practice. Across all parts of the school, series of lessons contribute well to delivering the curriculum intent.

The work given to pupils, over time and across the school, consistently matches the aims of the curriculum. It is coherently planned and sequenced towards cumulatively sufficient knowledge and skills for future learning and employment.

Pupils’ work across the curriculum is consistently of a high quality.

Pupils consistently achieve highly, particularly the most disadvantaged

	Current priorities for improvement:
· The Life Skills Curriculum is embedded across the school and all stakeholders understand the offer.

· Pupil progress can be demonstrated across the school in SRE & Life Skills

· All curriculum coordinators can demonstrate impact in their subject and understand how their role has contributed towards this
· The Early Years curriculum is embedded and the intent, implementation and impact can be demonstrated 
· The Engagement offer is embedded across all relevant class groups and a clear pathway from Engagement to subject specific learning is established
	Lead Personnel and Link Governors:  

· Leanne - Link Governors; Brian & Laura



	Self- Evaluation Summary June 2022
Leadership and Management
 School’s Judgement- Good         OFSTED Judgement (June 2019): Good

	Current Evaluation

· The Leadership and Management of the school set high expectations of pupils and staff. They lead by example to create a culture of respect and tolerance. The positive relationships between leaders, staff and pupils support the progress of all pupils at the school. 
· The quality assurance process is timely and robust and ensures that the provision for all the pupils is of a good standard

· The policies have been reviewed and updated to reflect the developments across the school.

· The broad and balanced curriculum has been reviewed and meets the needs of a diverse range of pupils

· The school development plan has clear success criteria with time lines, Governors are linked with specific areas of school development and monitor this effectively.

· The SEF evidence file contains a range of evidence to support school improvement and creates a system for all leaders to monitor progress 

· Teachers’ appraisal is closely linked to school improvement and targets are consistent with the career stages.

· Middle leaders are clear about their roles and responsibilities and understand how they contribute to school improvement. They now need to further develop their role in order to demonstrate their impact on pupil progress and school improvement.

· Subject coordinators have a clear direction highlighted in their action plans and know the strengths and development needs within their subject

· Governors know the school well and are clear about the school’s vision and direction. They hold the senior leadership team to account through their link visits and questions relating to the Head Teacher’s report. During governor meetings they challenge appropriately.

· A Governor action plan and yearly planner is in place and is reviewed regularly
· Leaders and governors are clear the provision must reflect the highest expectations for each child, and their shared vision, ‘Individual Growth for Individual People’, should be at the heart of everything they do. (Ofsted 2019)
· Underpinning the school’s approach, there is a strong commitment to the welfare of each pupil and their family, with the focus on enabling pupils to overcome the difficulties they face and prepare them for a successful future. Pupils and staff adopt a ‘can do’ approach to each task they undertake. (Ofsted 2019)

· The headteacher, the deputy headteachers and the governing body have developed detailed action plans which enable them to clearly define their priorities and build consistently on improvements. As a result, leaders and governors have a clearer understanding of what the school needs to do to improve further.
· The Governor responsible for safeguarding carries out the necessary checks on the systems and processes across the school and ensures that they are effective in keeping pupils safe.

· All the members of SLT and several governors have completed the safer recruitment training in order to carry out this process well.

· All staff carry out annual online safeguarding training in order to keep up to date in all areas of keeping our pupils safe.

· The school also offers updates in safeguarding which are tailored to the needs of the school.

· The school has four Designated Safeguarding Leads to ensure the role is covered across both sites and each individual case is dealt with in a swift and effective manner. 
· During the last lockdown, systems were put in place to support families at home and safeguarding checks were made regularly if concerns were raised. The school continued to work closely with other agencies

· The school’s safeguarding policy reflects the government’s latest guidance. The school website provides information for staff and parents, including information on how to report any safeguarding concerns. (Ofsted 2019)

· Regular training on safeguarding and child protection procedures keeps staff up to date. Staff know what should raise their concerns and what to do if they are worried about any pupils’ safety and well-being. The move to an online reporting system has enabled staff to ensure whole-school cohesion. (Ofsted 2019)

· Safeguarding records are fit for purpose. Sensitive information is kept secure. Staff who work closely with families, and those who provide medical attention, work closely and effectively with senior staff to ensure that pupils and their families are well supported. The local police officer is a regular and welcome visitor. (Ofsted 2019)

· Leaders and governors ensure that the required pre-employment checks are carried out. Health and safety checks and risk assessments ensure that pupils are kept safe in school and when on visits out of school. (Ofsted 2019)
· Even closer links were made with the Head Teachers in other Nottinghamshire special schools to share good practice and support one another throughout the pandemic.

· In response to government guidance the English Leader carried out research to find the most appropriate Phonics package which would meet the diverse needs of our pupils. A working party was formed to look at the requirements and decide on the best one. A series of whole school training has taken place, led by the English Leader and the school introduced the new scheme in the summer term.
Impact of COVID
COVID had a significant impact on the senior Leadership Team as new responsibilities were introduced and the team were faced with dealing with the requirements set by new and ever-changing legislation. The required responsibilities were assigned to members of the team to ensure that all aspects of the risk assessment were in place to keep everyone safe whilst continuing to ensure the provision in place met the needs of the pupils. The numerous responsibilities placed on the team significantly impacted on workload and the time to carry out quality assurance activities and school development as a whole. It was vital that the team stayed abreast of the changes to legislation which impacted on aspects of Health & Safety in school. Developing a home learning package, ensuring technology was provided, that all pupils and staff were safe, risk assessments for vulnerable staff and pupils, on-site testing, good communication with all stakeholders and monitoring attendance as the requirements for this changed as time went on. 
In September 2020, amidst the pandemic, the school moved to the new building. Although this was positive as it provided the staff and pupils with brand new facilities, bringing two sites together in one whilst adhering to COVID requirements to keep sections of the school population separate to one another was extremely challenging. All the work which had been planned to bring staff and pupils together was put on hold much to the disappointment of all those involved. The physical elements of moving also presented a challenge as the school was partly closed prior to the summer break so careful planning was put in place to ensure this could be achieved safely with the most vulnerable staff continuing to work from home. The pandemic also caused a delay to the opening of the new school as resources and equipment was not being delivered on time to complete the build on the agreed date. 
Pupils and their families new to the school in September 2020 were provided with a scaled down transition due to the COVID restrictions whilst current families were not able to visit to see the new school so were unfamiliar with it when starting the new academic year.

All recruitment was virtual and due to the increase in pupil numbers, there were numerous new appointments which were carried out through this method which did not provide the opportunity to meet new staff face to face as would be the usual procedure. 
The new school building provided many new facilities such as the Hydro Therapy pool, Immersion room and sensory room however careful planning was required to upskill staff in order to use the facilities appropriately alongside the requirement to maintain separate ‘bubbles’ and a strict COVID cleaning regime. The long-awaited Hydro therapy resource was not accessible for some time as training had to be delayed due to external providers unable to attend.
Visiting professionals were not attending so any support was virtual and this too put additional responsibilities on the Leadership Team to manage and maintain support for families.

Safeguarding was paramount throughout the pandemic, particularly during the periods of time where remote learning was in place. Systems were adapted and developed to ensure the staff had regular contact for all the pupils not attending school.
Managing staff wellbeing and supporting positive mental health was a high priority during this time and the school appointed a Team Leader whose responsibility it was to oversee this area and plan and consult with staff across school. In addition to the aspects of the pandemic that all similar schools were experiencing, the staff had recently undergone a whole school staffing restructure and the much-anticipated move to new facilities with whole staff teams coming together having to be put on hold due to COVID restrictions. All of which significantly impacted on the wellbeing of all stakeholders. The recovery for which is just beginning with recent whole school celebrations being planned which provided an opportunity for everyone to come together.
	Evidence and location of evidence:

School Development Plan (section 1)

•Leadership Roles and Responsibilities (section 13)

•SLT Minutes 

•Governor Minutes

•Governor Action plan (section 4) 

•Policies and Procedures

•Website

•Appraisal (section 23)
•Quality of Teaching, Learning and Assessment 

 section 16, 17, 18)

•Analysis of data( section 7)

•External reports (section 9)

•Parent Questionnaires (section 22)

•Pupil Questionnaires (section 21)

•Curriculum Pathways 
( section 6)

Ofsted report (section 8)

Anonymous appraisal targets

(section23)

Head Teacher’s reports (section 25) 

Single Central Record

Safeguarding Governor Monitoring Reports
(section 24)


	In order to secure Outstanding:

Leadership and management are exceptional.

Leaders ensure that teachers receive focused and highly effective professional development. Teachers’ subject, pedagogical and pedagogical content knowledge consistently build and develop over time. This consistently translates into improvements in the teaching of the curriculum.

Leaders ensure that highly effective and meaningful engagement takes place with staff at all levels and that issues are identified. When issues are identified, in particular about workload, they are consistently dealt with appropriately and quickly.

Staff consistently report high levels of support for well-being issues

	Current priorities for improvement:

· All teachers beyond ECT will successfully lead in their designated subject and have a clear understanding of the progress within their subject and the impact their role has.
· Appraisal targets support all teachers to have a positive impact on pupil progress 

· To develop a shared understanding and vision for the new school between all key stakeholders
· To develop a system for measuring the impact of CPD on pupil progress, attendance, behaviour and welfare
	Lead Personnel and Link Governor:  

· Margot - Link Governor; Laura Redfern & Brian Smith


	Self-Evaluation Summary June 2022
Personal development

 School Judgement: Outstanding                                                                                                                OFSTED Judgement (June 2019): Outstanding
                                                                                                                                                                   Personal Development, behaviour and Welfare                                

	· The school’s Travel Training programme promotes independence in school and the wider community and is highly successful. In some cases, older pupils are now able to use public transport by themselves and younger pupils who were not able to walk independently when they first arrived at the school are now able to move around the school with minimal adult support. Several Post 16 pupils successfully travel independently to the leaver’s residential trip in Skegness.

· In the academic year prior to COVID, 3 students achieved the green level, 5 students achieved the Amber level and 3 students achieved Green level in travel training which meant that those students were able to use public transport for their journey to school. This had a positive impact on leavers as pupils apply these skills when going to college and also to potential employment. 
· The school promotes British values and has developed a bespoke system for ensuring pupils understand and apply the values to their own actions. A two-year cycle ensures that each value is promoted during assemblies and pupils are rewarded for demonstrating the value through their day to day life at school.

· The school has developed a safeguarding and RSHE curriculum which runs through all areas to ensure that all pupils are supported to develop the skills to keep themselves safe.

· Particularly vulnerable pupils receive 1:1 sessions to enhance the safeguarding curriculum, this is tailored to their specific needs and reinforces the key messages.

· The school takes part in fund raising activities which encourage the pupils to think of others less fortunate than themselves. The events are always well supported by parents and carers.

· SMSC is promoted throughout the school and is an important aspect of school life, it is the backbone to everything we do and supports the school ethos.
· Life skills are developed throughout the school and are practised in a range of contexts. This is now embedded into the curriculum across the school and a system is in place for monitoring and recording achievements in this important area of the pupils’ learning as they move through school.
The school’s work to promote pupils’ personal development and welfare is outstanding. Pupils are very proud of their school; they demonstrate a very positive attitude and are keen to engage in learning. 

Very good relationships between adults and pupils contribute strongly to this aspect of the school’s work. Adults have consistently high expectations and pupils respond very well. Despite the many difficulties which pupils face, they put their trust in the adults who work with them and they keep on trying. Small steps of success are celebrated by all.
Changes since Ofsted

The role of the Level 5 Teaching Assistant for life skills has been further developed in September 2020

The Life Skills curriculum has been introduced and embedded across the school
The RSHE curriculum has been introduced and the assessment for this is being reviewed
The Mental Health Leader training has been attended and an Action Plan for a Whole school approach is being developed.
Impact of COVID

The Travel training was put on hold during the pandemic in order to adhere to government advice as pupils were unable to go out into the community. However, the Travel Training Lead provided learning opportunities such as cycling proficiency to individual pupils across the school.
Work experience was also suspended and the plan to widen the experiences for our young people was delayed. All extended school’s opportunities came to a halt with lunch time clubs, residential trips, overnight camps and whole school fund raising events ceasing during this time. These experiences are a real strength of the school therefore the restrictions did have a big impact on pupils’ personal development.

Due to the ever-changing circumstances the pupils’ trust in school was significantly affected, a relationship-based approach is highly successful and meets the complex needs of our pupils. However, with procedures having to change in response to new legislation, this had a negative impact on building trusting relationships which staff have always worked hard to build and maintain. New pupils to the school in particular were unable to initially build these relationships with trusted adults and the school are working hard to repair this alongside building positive relationships with the families of these pupils
Developing the wider teams around the child which can support a holistic approach was also significantly impacted, with many professionals working remotely from home and in some cases, this is continuing to have an impact.
Whole school events such as assemblies, coffee mornings and open days, where the school has always experienced a good attendance from parents and carers, had to cease and the school is working hard to increase confidence to start to attend these again.
The school data analysis has seen a significant decrease during the pandemic for some of the pupils achieving their targets in SMSC due to home learning and the on-going disruption from the response to changing legislation during the pandemic. Historically this has continued to be an area of strength for the pupils and the school is continuing to respond to this by reviewing the SMSC targets, the introduction of SMHE into the curriculum, the targeted interventions, the reinforcement of the school values and previously with the Recovery curriculum.


	Evidence and location of evidence:
Parent questionnaires (section 22)

•Pupil questionnaires (section 21)

•

•Performance data (section 7)

· Policies on Website

· Head Teacher’s Report (section 25)

· Summary of trips, visits, clubs & activities (section12)

· Ofsted report (section 8)



	In order to maintain Outstanding:
Personal development is exceptional.

The school consistently promotes the extensive personal development of pupils. The school goes beyond the expected, so that pupils have access to a wide, rich set of experiences. Opportunities for pupils to develop their talents and interests are of exceptional quality.

There is strong take-up by pupils of the opportunities provided by the school. The most disadvantaged pupils consistently benefit from this excellent work.

The school provides these rich experiences in a coherently planned way, in the curriculum and through extra-curricular activities, and they considerably strengthen the school’s offer.

The way the school goes about developing pupils’ character is exemplary and is worthy of being shared with others.

	On-going priorities for improvement:

Continue to ensure that CPD is relevant to the needs of the pupils.
· Continue to update staff on safeguarding issues which are specifically relevant to the school.
· Continue to carry out mandatory checks on systems and procedures for Safeguarding

· Continue to use an online system to record safeguarding concerns, incidents of behaviour, contact with families and external agencies.
· Embed the role of Team Leader for Behaviour for Learning

	Lead Personnel and Link Governor:  

· Lisa Williams; Link Governors- Laura & Anne


	Self-Evaluation Summary June 2022
Effectiveness of Behaviour & Attitudes    

School Judgement: Outstanding                                                                                                                                     OFSTED Judgement: (June 2019)       Outstanding



	Current Evaluation

Pupils who come to the school with a background of non-attendance and high incidents of behaviour due to their unmet needs and anxiety are supported well to achieve success. They quickly settle into school life and achieve success.
The school values each pupil as an individual and a holistic approach is adopted to support achievement in all areas rather than a single focus on academic achievement.
The school caters for a diverse range of needs and adapts the curriculum to suit the pupil, tailor-made programmes of support are developed and applied in order for each pupil to reach their full potential.
Any incidents of behaviour are handled effectively and monitoring of the incidents ensures that adaptations to behaviour plans are made where appropriate. Exclusions are used as a last resort and only where they will have an impact on improving future behaviour.
Recent CPD has focussed on supporting pupils with SEMH needs. Staff have an increased understanding of Attachment & Trauma based approaches

Some staff are trained to use Intensive Interaction

Sensory Diets are followed to prepare pupils’ readiness for learning

The curriculum Pathways are designed to meet the individual needs of the pupils

The British Values are promoted across the school and weekly rewards are linked to this.
The School’s system of monitoring incidents ensures that any patterns in behaviour can be addressed

The School Value system promotes respect for one another

Governors and leaders have created a very positive and welcoming atmosphere across the school. Pupils and parents describe the school as a ‘family’. Pupils and staff are keen to make everyone feel involved and valued. Pupils show respect for others and comment on the excellent behaviour across the school (Ofsted 2019)

The school’s individual approach to working with pupils helps them to identify what might trigger difficulties. Staff support pupils well to manage their anxieties and emotions and to take increasingly more responsibility for their own behaviour. If a pupil is having a difficult day, sensitive procedures ensure that their behaviour does not disrupt the learning of others. (Ofsted 2019)
Pupils understand the school’s rewards and consequences system, which is linked to both acceptable and inappropriate behaviour. If necessary, internal exclusion with an adult is used to support a pupil, and help them understand what they need to do to move on. Fixed-term exclusions are used rarely.  (Ofsted 2019)
Leaders ensure that the behaviour policy is consistently applied, meaning pupils know exactly what is expected of them. They learn how to behave in different situations and are well prepared for life after Newark Orchard (Ofsted 2019)
Changes since Ofsted
· Introduction of the Behaviour for Learning Team Leader

· Review and update to Behaviour Improvement Plans

· Increase of pupils with identified SEMH needs

· The amalgamation of 2 sites into one.
· COVID

Impact of COVID

The success of the school’s hub provision as with that across the whole school is based on a foundation of building trusting and secure relationships with the pupils. In September 2019 additional pupils moved into this provision who had previously been out of school on individual packages of alternative education. Due to the pandemic and the decision to initially close schools followed by the changing legislation, it has been extremely challenging to build and maintain the appropriate level of mutual respect and trust required for success when working with pupils who present with social and emotional needs and who find relationships difficult due to delayed skills in forming positive attachments. The requirement for structure and routine that is so important has been disrupted and it will take some time to fully recover this. During this time the school has seen an increase in significant incidents and fixed term exclusions whilst the pupils are re-establishing their place in school and accepting the requirements for working alongside other young people safely. From the analysis, this is more evident during unstructured times of the school day as the pupils have lost vital social skills.
 The resilience of staff for managing challenges in behaviour alongside the risks associated with COVID has required careful consideration and this has had the most impact with new staff employed during the pandemic. The training which includes physical elements and close contact has been required to be delivered remotely which has then led to many staff having not had the opportunity to practise skills in order to develop their confidence in dealing with significant incidents. 

The new role of Behaviour for Learning Lead which was introduced in September 2020 has supported this issue to some extent however it too has been restricted by the pandemic due to the requirement for social distancing and bubbles being maintained to limit the spread.
The school has seen an increase of harmful sexual behaviours and have worked closely with other professionals to support the individuals alongside ensuring the safety of all the pupils. Meetings have been held, communication between agencies and relevant school staff has been vital and individual risk assessments have been shared, monitored and reviewed regularly with the team around the child. The introduction of RSHE across the curriculum and raising staff awareness continues to be a priority and will be included as part of school development next academic year.
The school has also seen an increase in safeguarding cases moving to Child in Need and Child Protection during the pandemic particularly relating to domestic violence. The robust safeguarding system in place has ensured that the school has taken appropriate action and, in some cases, escalated concerns in order to gain support for the pupils who require it. This has impacted significantly on the workload for senior leadership team due to the length of time it is taking for referrals to be acted on for support such as Early Help and CAMHS, as waiting lists for external support are extremely lengthy. This has contributed towards the requirement for school to develop in-house interventions to support positive mental health and coping strategies for the pupils. The Head Teacher has completed the training for Mental Health Leadership and a whole school approach will be developed over the next academic year to ensure all staff have the basic skills to fully support the pupils with some developing their skills further in order to carry out a wider range of interventions.

	Behaviour Improvement Plans

•Behaviour analysis (section 10)

•Exclusion data (section 11)

Attendance Analysis (section 9)

· Key policies

· Website

· Pupil Questionnaires (section 21)

· Parent/carer questionnaires
· (section 22)

Student Council Views


	In order to maintain outstanding:
· Behaviour and attitudes are exceptional.

· Pupils behave with consistently high levels of respect for others. They play a highly positive role in creating a school environment in which commonalities are identified and celebrated, difference is valued and nurtured, and bullying, harassment and violence are never tolerated.

· Pupils consistently have highly positive attitudes and commitment to their education. They are highly motivated and persistent in the face of difficulties. Pupils make a highly positive, tangible contribution to the life of the school and/or the wider community. 
· Pupils actively support the well-being of other pupils.

· Pupils behave consistently well, demonstrating high levels of self-control and consistently positive attitudes to their education. If pupils struggle with this, the school takes intelligent, fair and highly effective action to support them to succeed in their education


	· Current priorities for improvement:
·  Prior to COVID, Pupils value their education and rarely miss a day at school. No groups of pupils are disadvantaged by low attendance. The attendance of pupils who have previously had exceptionally high rates of absence is rising quickly towards the national average. Post COVID the school is working closely with families to raise the profile of good attendance in order to re-emphasise the expectations of the school.
· To ensure that the pupils with SEMH needs are supported effectively and that staff have the necessary opportunities to develop their skills in this area

· To ensure that all statutory training on Physical Intervention, safeguarding, administration of medicines and Moving & Handling is updated and new staff have had the opportunity to access this training


	Lead Personnel and Link Governors

Jim McEwen- Link Governors; Laura Redfern & Charlotte 

	Self-Evaluation Summary June 2022
Effectiveness of Post 16 Provision    

 School Judgement: Good                                                                             OFSTED Judgement: (June 2019) Good

	Current Evaluation
· Independence is encouraged in all aspects of school life from studying Functional Skills in English and maths to accessing the community and applying for colleges or employment when leaving school.
· The curriculum is such that it develops skills for a diverse range of skills in order for each individual to reach their full potential.
· The assessment system recognises this diversity and measures progress for all types of learner.
· Work related learning is an integral part of the curriculum and adheres to Gatsby Benchmarking. 
· Work experience is carefully planned and is offered to all pupils for whom it is appropriate; this can be working in school alongside the Admin, Catering, Site teams and Art volunteer or on a placement out in the local area. The current external links have been made for 9 pupils with Devon Park, The Reach garden, The Grove Pub, a local shop and the VIY project
· Travel Training supports their independence further and pupils are encouraged to access the local community and, in some cases, further afield using public transport.
· Vocational courses such as Hair & Beauty, life Skills, Design & Technology, Bike maintenance, Art and Craft and Sports & Leisure all provide opportunities for pupils to engage in areas of interest and develop the associated skills.
· In their final year, the leavers are provided with the opportunity to access a residential trip where their skills are applied in self -catering accommodation. Those pupils who have achieved the Green level in travel training are encouraged to plan their journey and travel independently to their destination. 
· All pupils in 2021 went on to education or employment. Two pupils went to day services, Five went to Portland college, one to employment, one to Grantham college, One to Inspire and one to Nottingham College. 
· Different aspects of British values promote well throughout the building. (Ofsted 2019)
· Range of activities to promote well-being and mental health. (Ofsted 2019)
· Students make consistently good progress from their starting points in a range of areas, including basic skills, independence and personal development. Regular checks on how well students progress towards the targets set in their education, health and care plan (EHCP) show most students progress well and move onto higher targets.  (Ofsted 2019)
· The provision very well promotes students’ personal development and welfare. This is evident in their excellent behaviour, positive attitudes to learning and cheerful manner. Students engage regularly in physical health and fitness lessons. They learn safety procedures, including when in the kitchen and when using specialist tools in the workshop.  (Ofsted 2019)
· Students appreciate the interesting and meaningful experiences the school provides. They learn about independent living, managing money and travelling on public transport. They organise charity events involving the school community, such as the recent car wash. (Ofsted 2019)
· All students take part in work experience, which is well matched to their individual interests and abilities. (Ofsted 2019)
Changes since Ofsted

Introduction of a Careers Team Leader in September 2020
Introduction of a level 4 TA responsible for Work Experience

Move to new school all on one site in September
The Curriculum Offer has been reviewed and updated
A successful Careers fair has been organised and well attended with positive feedback from parents and carers
Further links have been made with local businesses

A leavers coffee morning has been introduced for past pupils to attend

Impact of COVID
In addition to the impact for the whole school, pupils in this department have also been impacted on in the following areas;

The preparation and readiness for adulthood and moving on to another destination has been significantly impacted on, particularly in the academic year ending in 2020 as the pupils could not attend the usual Prom and Leavers Assembly or complete transition visits to their new placements. The pupils found this particularly difficult as many of them had been at the school since primary age. The pupils also lost out on all the input that is usually given in their Post 16 years to support their preparation for adulthood. Many of the pupils suffer with high levels of anxiety as they move towards the end of their time at the school and staff are skilled at pre-empting potential issues and plan support around this. Due to the pandemic, much of this work could not take place or if it did, then it was virtual.
The Travel training was put on hold during the pandemic in order to adhere to government advice as pupils were unable to go out into the community. This impacted on the leavers in particular as the opportunity to travel independently to the end of school residential trip was not available as this could not take place.
Work experience was also suspended and the plan to widen the experiences for our young people was delayed. Opportunities to practise skills out in the community in order to develop independence were also not available during this time.
Social media continues to be an area where the pupils require tailored support and guidance. During the pandemic the incidences increased as the young people had more opportunity to access social media platforms which in usual circumstances can be reduced as they do not have access to their phones and devices.

	Evidence and location of evidence:

Analysis of data (section 7)

•Summary of Lesson observations (section 18)

•Work scrutiny (section 17)

•Learning Walks (section 16)

•Governor Link Visits (section 4)

•External accreditation results    (section 5)

•Curriculum maps (section 6)

•Feedback from parents (section 22)

•Feedback from pupils(section21)

•Ofsted  report

(section 8)



	In order to secure Outstanding-

· The work that Post 16 pupils do over time embodies consistently demanding curriculum goals. It matches the aims of the curriculum in being coherently planned and sequenced towards building sufficient knowledge and skills for future learning and destinations.

· The impact of the taught curriculum is strong. Pupils acquire and develop high-quality skills and produce work of a consistently high standard.

· Post 16 pupils demonstrate consistently highly positive attitudes and commitment to their education. They have consistently high levels of respect for others.

· The Post 16 Department consistently and extensively promotes learners’ personal development. The Post 16 Department goes beyond the expected, so that learners have access to a wide, rich set of experiences that teach learners why it is important to contribute actively to society. This is achieved through activities that strengthen considerably the Post 16’s offer.



	Current priorities for improvement:
· To carry out the actions required towards achieve Careers Mark
· To re-establish opportunities for WRL once situation with COVID-19 allows

	Lead Personnel and Link Governors

Kate Fell - Link Governors; Karen



	Self- Evaluation Summary June 2022
Effectiveness of Early Years Provision    School’s judgement Good                                                         OFSTED Judgement (June 2019): n/a

	Current Evaluation
Staff have high expectations of all children and this is based on accurate assessment of skills, knowledge and understanding when they first join the school. This is evidenced through the understanding of the pupils’ complex needs and the assessment system used by the school to measure small step progress. The Engagement Profile provides an accurate picture across the five areas of engagement. Due to the complexity of the Early Years pupils that join the school, all pupils begin their learning journey through accessing a play-based approach where staff provide a wide range of activities, both inside and out to support engagement.
·   Effective partnerships with other agencies such as SALT, OT and Physio provide the pupils with a programme which addresses all aspects of their development. This is evidenced through the good progress that pupils make in their communication, physical and personal & social skills from their starting points.
·   Leaders ensure that the curriculum provides a broad range of interesting experiences that help children to make at least good progress from their starting points. All pupils, whatever their level of disability, experience a very broad range of experiences and are given frequent opportunities to learn beyond the walls of their classroom, both utilising the outside learning areas and the local community.
·  Leaders actively promote equality, diversity and British values through all policies and practice. The pupils experience the cycle of values and take part in assemblies which promote and reward behaviour which demonstrates the chosen value.
· Safeguarding is effective and pupils’ welfare is actively promoted.  There is a strong culture of safeguarding throughout the school. Staff are highly skilled at interpreting the different ways in which pupils communicate and know them well, this helps keep pupils safe. Staff work in close partnership with a very wide range of different professional agencies from health and social care services. They make sure that the complex needs of many pupils are well met and that families feel well supported and know who to turn to at times of difficulty.
· Governors and leaders have established a culture across the school where pupils are always listened to and parents are well supported.

· The link Governors for Early Years regularly monitor to ensure that the provision is meeting the needs of the pupils.

· The Early Years Coordinator ensures that all pupils are supported to reach their full potential and that the curriculum is the best it can be.  Effective communication takes place with all members of the team. 

· An effective programme of CPD alongside mentoring and appraisal, where under performance is tackled swiftly, ensures that the teaching is at least good.
· All staff support children to learn communication skills and develop the physical, personal, social and emotional skills they need for the next steps in their learning.

· Staff support pupils to develop their independence skills alongside support to manage their personal needs.

· Pupils’ behaviour is good and they feel safe, they are encouraged to explore their environment to develop their understanding of risk

· Assessment shows that on entry to the school the starting points are much lower than those of other children of their age but pupils are making good progress from their starting points.

· The continued development of the outside learning spaces is on-going to ensure that the resources are utilised effectively and pupils are involved in a range of learning opportunities with free flow between indoors and outdoors. The leader for Early Years is developing a ‘Topic Based’ approach in order to theme the outside learning areas to ensure consistency across the Engagement classes.
· In most classes the link between the learning journals and engagement progress folders which include on-going assessments is strong. There is a weekly detailed assessment which informs planning for the next week with very good follow through. 
Changes since Ofsted

Move to new school offering much improved facilities

The number of pupils following the Engagement Pathway has significantly increased

The number of EYFS pupils has increased.

Impact Of COVID

Refer to areas identified across the whole school

	Evidence and location of evidence:

Analysis of data (section 7)

•Summary of Lesson observations (section 18)

•Work scrutiny (section 17)

•Learning Walks (section 16)

•Governor Link Visits (section 4)

•Curriculum maps (section 6)

•Feedback from parents (section 22)

•Feedback from pupils (section 21)

•Ofsted report (section 8)

· Policies

· Website

Engagement curriculum

	In order to secure Outstanding
The EYFS curriculum provides no limits or barriers to the children’s achievements, regardless of their backgrounds, circumstances or needs. The high ambition it embodies is shared by all staff.

The impact of the curriculum on what children know, can remember and do is strong. Children demonstrate this through being deeply engaged and sustaining high levels of concentration. Children, including those from disadvantaged backgrounds, do well. Children with SEND achieve the best possible outcomes.

Children are highly motivated and are eager to join in. They share and cooperate well, demonstrating high levels of self-control and respect for others. Children consistently keep on trying hard, particularly if they encounter difficulties.



	Current priorities for improvement:
To ensure that the new facilities, including outside learning are utilised effectively in order to support high quality & engaging learning opportunities.

	Lead Personnel and Link Governors
Simon Ellis - Link Governors; Karen Bates & Olivia Leatt



‘Individual Growth, Individual People’


 


		                         


 Head Teacher: Mrs M A Tyers








