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Welcome to our first Governor Newsletter, as I write the end of
lockdown restrictions are becoming a reality. Many parents and
carers along with all the Governors will be with me when I say a

By Laura Redfern
Chair of Governors

to every member of staff for the amazing job you’ve all done in
keeping pupils and each other safe. You have looked after so
many peoples’ well being and mental health whilst settling in not
only to a new building with new starters, but amidst pandemic
fears and anxieties. It truly has been a mammoth undertaking
for everyone especially our Senior leadership team, well done!
Our new building is fantastic, so big! We had a later than expected start to this academic year to get it finished and there are
still a few snags, but on the whole it’s an amazing building our
pupils and staff deserve to be in. Thanks again goes to everyone
who helped the moving in process and helping our pupils to settle
in.
By September 2021, if COVID restrictions allow, the Hydro pool
should be open It’s great to have one on-site and Margot’s promise to Lesley Booth in naming it after her is wonderful to see.
Over many years, Lesley put so much of herself into Orchard
School, this is a fitting tribute for all her hard work, especially in
campaigning to get our new building.

Newark Orchard School Governance
As the school’s governors we meet monthly and over the last year we’ve been meeting virtually on Teams
video links with many aspects remaining the same except our link visits which are virtual too, meaning we
can’t go into school to walk round just yet. We have all been on the local authority induction training for
governance and many have done further training, we sit on interview panels and approve the schools
policies.
We are a critical friend to the school and challenge where the need arises, we are lucky to have such a
strong leader in Margot who is excellent in the field of SEND and a passionate advocate for people with
disabilities. I’m sure once things have settled after the pandemic, our school will be a center of excellence
with our amazing staff and our fantastic new building

My name is Laura Redfern I have been your chair of Governors for 3 years and on the
governing body for 6 years, my oldest son left Orchard in 2017 to go to Portland college, he's now doing skills for employment with a job coach from Portland at the Co-op. My youngest daughter is still at
Orchard school. I've been a local authority Foster Carer for 21 years and have looked after 64 children
and young people, before this I was a production manager at a local factory managing 500 people. I
was chair of Newark and Sherwood Autism Support Group and I help run Newark's disability swimming
club for children. I’m on the Notts Parent Carer forum and Nottinghamshire County Council’s SEND
accountability board. I enjoy caravanning and days out.

I am chair of the full governing body, chair of the strategic planning and pupils committee and I sit on the finance
committee. I‘m also on the head teacher’s performance management and have regular meetings with Margot.
My link roles in school are child protection, pupil premium, including looked after children, leadership and Management, personal development , behaviour and health and safety. I really love the whole ethos of our school and I
feel all staff help prepare our young people for their future extremely well.

Hello my name is Chris Maxwell , I’ve been a governor at Newark Orchard for 27years,
I'm chair of the finance committee and head teacher’s performance management and I’m
link governor for The Quality of Education. I am a manager at Newark's Think Children

Hello I’m Keith Monk, I am on the finance committee because I have
finance skills in running my own business . I ‘m also link governor for GDPR.

Hi my name is Karen Bates, I have a son at Orchard school, I am on the
Strategic planning and pupils committee and I'm link governor for Early
years and review the web site.
Hi my name is Lisa Hill and I have been a teaching assistant at orchard school for 2 1/2
years. I am originally from Manchester and over the years have travelled across country to
Newark. I have been a special needs TA for 22 years firstly on a 1:1 in a main stream setting
and then into a special school in Chesterfield, before starting here at orchard school I
worked at a PRU in Lincoln. I enjoy being a governor and getting actively involved in school
life and I am looking forward to the challenges ahead.

Hello, my name is Jim McEwen and I am one of the new co-opted Governors. I have been working as a teacher at Orchard since 2004 and in that time I have taught students from 4 years old to
16 years old. I have been the ICT coordinator and am currently the PE coordinator. I became a
Team Leader about 10 years ago but my new role in our fantastic new building is as the Behaviour
for Learning Lead. In my free time I like to go running and cycling with my family. I am on the finance and personnel committee
Hello I'm Brian Smith MBE . I was recently elected to be a co-opted governor on
finance and personnel, have governor links with Quality of Education and leadership.
I have 25 years working in different fields of SEND in Nottinghamshire including Behaviour Support Service, Head of Special Individual Programmes team and Advisor to
Primary Schools in the Notts Autism Team. I’m the Founder and Managing Director of
R.E.A.L. Education, a provider of independent alternative education and independent
special schools until retiring in 2020. I received an MBE for services to children and
young people with disabilities and special educational needs in the 2020 New Year's
Honours List. In my "spare" time I enjoy working with a number of charities, country
walks, gardening and photography. I’m really looking forward to supporting and
working with fellow governors and staff at Newark Orchard and helping to make a
difference for the children and young people, their parents, and staff in their new
school environment.

Hi I’m Councillor Johno Lee, I joined the governing body three years ago on the finance committee and I’m link governor for personal development and behaviour. I have experience in disabilities, I have a prosthetic leg due to my time in Afghanistan in the Army. I am also a local town
councillor for the Balderton area in Newark.

Hello I’m Olivia Leatt, I’m a parent governor, I’m on the Strategic development and pupils
committee, this is my first year as a parent governor, I am link governor for the Early Years.
My son is at Orchard school and I’m passionate in ensuring all children have the education
and support that they need.

Hi I’m Andrew Maffesstanti.
I’m a teacher and my son goes to Newark Orchard school. I am passionate
about being on the governing body of such a great school. I am a parent governor on the strategic development and pupils committee and I am a link governor for Careers.

Hi, I’m Anne Glaves I’m a parent governor. I’m a governor on the strategic development
and pupils committee, I have 3 daughters the oldest are on the autism spectrum and
Charlie who attends Orchard has PMLD. I’m currently doing my teacher training at Uni.
I am a link governor for Quality of Education and I also check governor training.

The official opening of the new school building took place virtually on Friday 19th March with Margot,
Cllr Philip Owen, Chair of the Children’s and Young People’s committee and myself giving speeches and
officially opened by Cllr Stuart Wallace, Chair of Nottinghamshire County Council.
Some Governors attended along with Cllr Kay Cutts MBE, Rt Hon Robert Jenrick ( MP for Newark), Colin
Pettigrew Corporate Director Children, Families and Cultural services, Derek Higton Service Director,
Place and Communities. Sara Williams ARC partnership
Karen Hughman, Charles Savage, Cllr Sue Saddington, CLLR John Peck, Cllr Keith Girling, Cllr Keith
Walker, Cllr Roger Jackson, Cllr Maureen Dobson, Cllr Mike Pringle and Cllr Yvonne Woodhead.
Hopefully there will be a celebration day for Pupils, families and Staff at the end of the summer term if
its safe due to covid restrictions

Governors have link and monitoring roles in the following areas at Newark Orchard School
•

Quality of Education

•

Leadership and management

•

Personal Development

•

Effectiveness of Behaviour and Attitudes

•

Careers

•

Child Protection

•

Health and Safety

•

Early Years

•

Head Teacher’s performance management

•

Governor training

•

GDPR

Governors also attend 3 full governing body meetings per year and have to produce a governing body
action plan and schedule each year. It takes dedication and passion, wanting the best for the children
and young people at Orchard School. Over the last year lots of our meetings have been virtual but we
will resume our meetings and visits to school in the near future when its safe to do so. We hope to start
drop in sessions in the new academic year. We hope to start drop in sessions in the new academic
Each new academic year sees us say goodbye to some parent governors and we have elections on new
parent governors, its such a great way to give back to the school, ensuring the vision for the future I
know I love volunteering especially when Newark Orchard School equips our children and young people
for the future and life after Orchard so well.

