
Governance (Ofsted Evaluation Schedule 2015) 

 
The following Central courses, offered by Governing Learning and Development are specifically designed to enable governing bodies to carry out 
their statutory accountabilities effectively and to contribute towards sustained improvement in schools.  All courses are regularly reviewed and 
updated to reflect the latest version of the Ofsted framework.   
   
The following table illustrates how the courses could help governors meet some examples of the current Ofsted expectations for governance. 
 

 
Course Title Extracts from the Sep 2015 Ofsted judgements on governance and leadership and 

management grade descriptors (outstanding) 
 

New Governor Induction Overall view of all the roles and responsibilities of governance.  Ofsted consider how governors: 
 

 work effectively with leaders to communicate the vision, ethos and strategic direction of 
the school and develop a culture of ambition  

 are transparent and accountable, including in recruitment of staff, governance structures, 
attendance at meetings and contact with parents 

 are effective in discharging their core statutory functions 

 have a deep, accurate understanding of the school’s effectiveness 

 are informed by the views of pupils, parents and staff 

 effectively hold leaders to account for using additional funding, including the pupil 
premium, and measure its impact on outcomes for pupils  

 ensure that the school’s finances are properly managed and can evaluate how the school 
is using the pupil premium and the primary PE and sport premium 

 

Measuring the Impact  
 
 
 
 
 
 
 
 
 
 
 

Inspectors will seek evidence of the impact of those responsible for governance. This includes 
maintained school governors, proprietors, academy trustees or members of the school’s local 
board. In a multi-academy trust, this is likely to include members of the local governing board or 
advisory board at school level as well as the multi-academy trust trustees.  

 



School Visits 
 
 
 
 
 
 
 

 Leaders and governors have created a culture of high expectations, aspirations and 
scholastic excellence in which the highest achievement in academic and vocational work 
is recognised as vitally important 

 Whether leaders have the highest expectations for social behaviour among pupils and 
staff, so that respect and courtesy are the norm  

 Leaders and managers have created a culture of vigilance where pupils’ welfare is 
actively promoted. Pupils are listened to and feel safe. 

 How well leaders and governors promote all forms of equality and foster greater 
understanding of and respect for people of all faiths (and those of no faith), races, 
genders, ages, disability and sexual orientations (and other groups with protected 
characteristics1), through their words, actions and influence within the school and more 

widely in the community. 

 The effectiveness of leaders’ and governors’ work to raise awareness and keep pupils 
safe from the dangers of abuse, sexual exploitation, radicalisation and extremism and 
what the staff do when they suspect that pupils are vulnerable to these issues. 

 

Exclusions 
 Whether leaders have the highest expectations for social behaviour among pupils and 

staff, so that respect and courtesy are the norm.  

 Understand the impact of teaching, learning and assessment on the progress of pupils 
currently in the school. 

 

Complaints 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Governors work effectively with leaders to communicate the vision, ethos and strategic 
direction of the school and develop a culture of ambition  

 Governors actions are transparent and accountable, including in recruitment of staff, 
governance structures, attendance at meetings and contact with parents. 

 Whether leaders and governors have created a culture of high expectations, aspirations 
and scholastic excellence in which the highest achievement in academic and vocational 
work is recognised as vitally important 

 

 

                                                           
 



SEND 
 
 
 

 The school’s actions have secured substantial improvement in progress for 
disadvantaged pupils. Progress is rising across the curriculum, including in English and 
mathematics. 

 understand the impact of teaching, learning and assessment on the progress of pupils 
currently in the school 

 ensure that assessment information from leaders provides governors with sufficient and 
accurate information to ask probing questions about outcomes for pupils 

 how well leaders ensure that the school has a motivated, respected and effective teaching 
staff to deliver a high quality education for all pupils, and how effectively governors hold 
them to account for this 

 the effectiveness of safeguarding 

 how well leaders and governors engage with parents, carers and other stakeholders and 
agencies to support all pupils 

Performance management:  
Headteacher appraisal 

 leaders and governors use incisive performance management that leads to professional 
development that encourages, challenges and supports teachers’ improvement. Teaching 
is highly effective across the school. 

 governors provide support for an effective headteacher or are hindering school 
improvement because of a lack of understanding of the issues facing the school  

 understand how the school makes decisions about teachers’ salary progression and 
performance  

 performance manage the headteacher rigorously 

 ensuring quality of continuing professional development for teachers at the start and 
middle of their careers and later, including to develop leadership capacity and how 
leaders and governors use performance management to promote effective practice 
across the school 

How to challenge and support 
 
 
 
 
 
 
 
 
 
 
 
 
 

 provide a balance of challenge and support to leaders, understanding the strengths and 
areas needing improvement at the school 

 provide support for an effective headteacher or are hindering school improvement 
because of a lack of understanding of the issues facing the school  

 understand how the school makes decisions about teachers’ salary progression and 
performance  

 governors systematically challenge senior leaders so that the effective deployment of staff 
and resources, including the pupil premium, the primary PE and sport premium and SEN 
funding, secures excellent outcomes for pupils. Governors do not shy away from 
challenging leaders about variations in outcomes for pupil groups, especially between 
disadvantaged and other pupils.  



Improving governor knowledge 
and skills 

 work effectively with leaders to communicate the vision, ethos and strategic direction of 
the school and develop a culture of ambition  

 how effectively leaders monitor the progress of groups of pupils to ensure that none falls 
behind and underachieve, and how effectively governors hold them to account for this 

 how effectively leaders use additional funding, including the pupil premium, and measure 
its impact on outcomes for pupils, and how effectively governors hold them to account for 
this 

 the effectiveness of the actions leaders take to secure and sustain improvements to 
teaching, learning and assessment and how effectively governors hold them to account 
for this 

 the effectiveness of leaders’ and governors’ work to raise awareness and keep pupils safe 
from the dangers of abuse, sexual exploitation, radicalisation and extremism and what the 
staff do when they suspect that pupils are vulnerable to these issues. 

 Safeguarding is effective. Leaders and managers have created a culture of vigilance 
where pupils’ welfare is actively promoted. Pupils are listened to and feel safe. Staff are 
trained to identify when a pupil may be at risk of neglect, abuse or exploitation and they 
report their concerns. Leaders and staff work effectively with external partners to support 
pupils who are at risk or who are the subject of a multi-agency plan. 

Essential chairing skills 
 
Quote from “Learning from the 
best” 

 Effective governing bodies are driven by a core of key governors such as the chair and chairs 
of committees. They see themselves as part of a team and build strong relationships with the 
headteacher, senior leaders and other governors. 

 
 
 
 


